[POrPAMMbI TPEHWHI 0B [1/1A CYBbEKTOB MCI1
(A3bYKA MPELMPYHUMATEN AN

A3bYKA
[PEANPUHNMATEA

YYEBHOE M0COBUE
[UTA TIOTEHLMAJIbHBIX
WHAYUHAROLLIAX
[PEANPUHAMATENEN

AQ «KOPMOPALIA «MCI»






YYEBHOE NMOCOBKE «A3bYKA MPEANPUHUMATESfN
1A NOTEHLIMANBHBIX U HAUMHAIOLLMX NPEAMPUHUMATENEN

MOCKBA

2016



YK 338.22(075.8)
BBK 65.290573
Y91

Y91 YuyebHoe nocobue «A36yka npeanpuHumMaTena®» nOns
NOTEHUMaNbHbIX M HAYUHAKOLWMX NpegnpuHumaTenen/
AO «Kopnopauusa «MCIM» - M.: AO «Kopnopauua «MCI1»,
2016-140c.

lMporpaMmbl TPEHMHIOB ANA Cy6beKkToB Manoro u cpegHero npeanpMHUMaTensCcTBa
(nanee - MCIM) pa3paboTaHbl AO «Kopnopauus «MCI» c uensto BHeAPEHUA eAUHON
cucteMbl 06yueHus cybbektoB MCI u TpeboBaHMin K METOL0NOMMN UX NPOBELEHUSA C
yyeToM noTpebHOCTen U NpUOpUTETOB NPpeanpuHUMaTenen.

OcobeHHOCTbHO NMpPOrpaMM ABAAETCA MNONyYeHWe cnywaTenAamMu NpakTUYeCKUx
WHCTPYMEHTOB 4N CO343HUA U pa3BUTUS BU3Heca.

YK 338.22(075.8)
BBK 65.290573

© AO «Kopnopauua «MCI», 2016



|
OTJIAB/EHYIE

BBEOEHUE 4

PA3OEMN1.Bbl-MPEANMPUHUMATE/NDb 5

PA3OEN 2. OCHOBbI NMPEONPUHNMATENBCTBA. HPUONYECKUNE

ACMEKTDI 12
PA34EN 3. COCTABNEHUNE BU3HEC-TINTAHA 19
PA30EMN 4. COCTABNEHUE MAPKETUHIOBOI'O NMNNMAHA 44
PA3EN5.MPON3BOACTBEHHbLIV MNAH 70
PA3LEN6. OPTAHU3ALMOHHBLIN MNAH. MEPCOHAT 86
PA3LOEN 7. KANbKYNAUWNA CEBECTONMOCTA 91
PA30EN 8. PMHAHCOBOE NMAHNPOBAHUE 105
PA3EN9. HEOBXOONMbI/ CTAPTOBbIA KAMUTAN 116
PA3OEMN 10. UCTOYHUKN CTAPTOBOI'O KAMUTANA 126
PA3OEN 11. PESHOME 133
3AKMHYEHNE . HAYANO BU3HECA 137
CNMNCOKUNCMONMb30BAHHBIX NCTOYHNKOB 138




4
7

BBEQEHUE
0 TIPOTPAMME «A35YKA IPEATPHHUMATEN A

NMporpamma «A36yKa npegnpuHMMaTens’ onsa noTeHUManbHbIX U HAYUHa-
OWMX npeanpuHumMmaTenen no obyyeHn0 HaBblIKaM CO343HMA BU3Heca C HynA
pa3pabotaHa AO «Kopnopauua MCI» B KauecTBe cocTaBHOM YacTu [porpamm
TPEHUHroB AnA cybbeKToB Manoro u cpegHero npeanpuHUMaTenbCTBa (panee -
MCIM) «A36yka npeanpuHumaTena» u «LWlkona npeanpvHMmMaTenbLCTBa».
OcHoBHOM 3apauven [lporpammbl «A36yka npeanpuHUMaTena» ABNAETCH
obyyeHne NoTeHUManbHbIX U H3AYUHAKOWMUX NMPpeanpUHUMATENEN BbIABMNEHULO
Haunbonee npuemnemon 6usHec-upoeu u paspaboTke K Hen busHec-nnaHa C
Lenb COOencTBuA AganbHeuwen peanusaumum pa3paboTaHHoro 6usHec-
npoekKTa.

NMporpamma «A36yka npegnpuHUMaTens» OPUEHTUPOBaAHa Ha NHOeNn,
KOTOpbI€ XOTAT HauaTb CBOW BU3HEC MNK peannu3oBaTb HOBbIN BU3Hec-NpoeKT. B
nporpamMmme noapo6bHO ONUCaHbI Waru, KOTopble HE06X04MMO NpeanpUHATL NPU
CO303aHMKN Bu3Heca C MOMeHTa (hopmMMpOBaHUA BU3Hec-ugen 4o perucTpauum
npegnpmMatTna. Torom M3yyeHMAa U OCBOEHUSA MPOrpamMmbl CTAHET FOTOBLIN
6u3Hec-nnaH HOBOro NPeanpuUATUs.

«A36yKa npegnpuHMMaTeEnA» — 3TO KOMMNNEKC y4ebHbIX U3gaHun, B3aun-
MOCBA3aHHbIX Mexxay coboi Kak N0 Coaep>aHuto, TaK U B NOCNeA0BaTENbHOCTU
noaayu matepuana, KOTopasa BKNHO4YaeT B ceba moaynb «leHepauusa 6usHec-
noeu», yyebHoe nocobue «Asbyka npeanpuHumaTena» n ydyebHyro TeTpagb
«busHec-nnanH».

B yuebHoM nocobum nogpobHO onucaHbl BCe 3Tanbl, KOTOPblie Heobxoau-
MO BbINONHUTb MOTEHUMANbHOMY U HaYMHAKLLEMY NpennpuHUMaTEnto Ans
OTKpbITUA cobcTBeHHOro 6usHeca. Mo mepe u3ydeHua ydyebHoro nocobus
3anonHsaeTca yuebHaa TeTpaab «KbusHec-nnan», KoTopaa npepcrasndaeT coboun
dopmMy Onda 3anonHeHMAa busHec-nnaHa.

Mocne npoxoxxaeHna 0byyeHus no Nporpamme «A3byka npeanpuHMMmaTe-
na» u 3anycka busHeca npeanpuHMMaTenb MOXKET NponTn obyveHue no lNpor-
pamme «Ulkona npegnpuvHUMaTenbLCTBa» ONA AENCTBYHOLWMX NpeanpuHMmaTe-
nen no oby4yeHUO HaBblkaM, HALLENeHHbIM Ha pa3BuTMe BulHeca M coBepLue-
HCTBOBaHMWE ynNpaBneHua npeanpusaTuemMm, a TakxKe no ynyyweHno UHaHCOBbIX
M NpPOM3BOACTBEHHbIX MOKa3aTenen busHeca.

LnaTex,y Koro noka HeT ugeu busHeca, Nporpamma «A3byKa npegnpuHUu-
MaTena» pekomMmeHayeT Mmoaynb «leHepauua busHec-ngen» ona otbopa Hambo-
nee npMemMnemMom n >xm3HecnocobHom busHec-naoen.
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PASJIEN 1
Bbl — NIPELNPUHUMATEb

YuebHoe nocobue «A3byKka npegnpuHuMaTena» npegHasHayvyeHo gnsa Bac,
ecnu Bbl nnaHupyeTe OTKPbITb COBCTBEHHOE NpeanpuaTUE, U UMEeTe YeTKoe
npencraBneHue o chepe geatTenbHOCTU bygyuiero busHeca.

[JaHHoe yyebHoe nocobue, 06begMHUB NOLWAroBO OCHOBHbLIE 3NEMEHTbI U
waru no paspaboTtke busHec-nnaHa, Nno3BonuT Bam noarotoBuTb BU3HEC-UOEHD
K 3anycky. [Mpu usyyeHuun yyebHoin nporpammbl Bbl cMoXkeTe paccuutaTb BCe
Heobxoaumble nokasatenu busHec-NnnaHa M NPUHATb pPELlEeHUEe HayaTb HOBOE
0.eno nnu 0TKasaTbCA OT ero peanusauuun. Ecnu y Bac ewe HeT ngeun gna busxe-
ca, To Bam Heobxogumo o0bpaTuthca K moaynto «leHepauusa busHec-ngen» B
pamkax [lporpammbl KA36yKa npegnpuHUMaTens».

1.1. XapakrepucTtuka npegnpmHuMmartens

Mpu 3anycke ntoboro 6usHeca ocHoBHOM dourypon asnaetecb Bbl — npeg-
npuHumartenb. imeHHO Bbl onpepensieTe, Kakum byoeTt 310 Aeno:

¥ BblbupaeTe chepy OeATenbHOCTH;
¥/ pa3pabaTbiBaeTe Laru, KoTopble NpuBeayT 3TOT BUsHec K ycrexy.

MmeHHO npegnpuHnmMaTens NPUHUMAET Ha cebs OTBETCTBEHHOCTb 33 BCe
PUCKK, KOTOPbIe MOFyT 6biTb BbI3BaHbl Kak BMUAHUEM BHELLUHEN Cpenbl, Tak U
BHYTPEeHHUMU npoueccamu. CnegyeT OTMETUTb, UYTO NpPeanpPUHUMATENLCTBO
naet 6onblyro cBob6oay ANA NPUHATUA pewweHuin: Bol camu onpepensaeTe, Kak
Bbl 6yneTe pa3BuBaTb CBOe Aeno, U KTo byaet paboTtaTtb c Bamu.

OTKpbITUE COBCTBEHHOr0 BU3HECa — Cepbe3Hblit U OTBETCTBEHHbIN LUAT,
KOTOPbIN MOXET KapAUHanbHO n3MeHuTb Bawwy »u3Hb. bbITb NnpegnpuHMmaTe-
NemM 03Ha4YyaeT NPUNOXKEHUE BCEX BO3MOXXHbIX YCUNUI ONA €ro peannsauumn, Ho
B3ameH Bbl nonyyaeTe cBo604y B NPUHATUN pPELLEHUIA, MOPanbHOE ya40BNETBO-
peHune unpubbin..

Ycnex Bawero 6usHeca 3aBUCUT OT pa3nuyHbiXx dakToOpoB, Cpean KoTo-
PbiX U BNUSAHUE BHELLUHEN Cpeabl, U TO, Kakme peweHuna Bol npuHumaeTe B TeX
WUNU UHbIX CUTYaUUAX. 334aCTyH XapaKkTep NpuHMMaeMbix Bamu pewleHun cea-
33H C BawmmMm nMYHOCTHLIMU Ka4eCcTBaMMU.

Ona Toro 4ytobbl fOCTUYL ycnexoB B 6usHece, Bbl [OMKHBLI NPOABNATb
OEN0BYH aKTUBHOCTb — CAMOCTOATENbHO CTaBUTb Nepega cobon uenu n onpeae-
nAaTb 33434un. MNpu pasHbix TMNax 6usHeca TpebyroTCA U pa3Hbie BUOblI HABbIKOB
N KayecTB 0en0BOMN aKTUBHOCTM.
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1.2. MNpoBepbTe ceba Kak npegnpuHMMaTens

Mpexxpe YemM HavyaTb CBOE OEeNno NPOaHanuM3npymuTe CBOU CNOCOBHOCTU U
Heobxoaumble NPpodeccMoHanbHbIe HaBbIKU. BblaenuTe HaBbIKUM NepBOCTENeH-
HON Ba)XHOCTU ANnA BegeHus Bawero 6usHeca U OUEHUTE UX OTHOCUTENbHO
Bawunx nn4yHbIX HaBbIKOB U 3HaHUKU. Hanpumep, ecnu y Bac orpoMHbIN ONbIT
paboTbl B MeauumHe, To 3TO 6e3yCcnoBHbLIM NNHOC NPU OTKPbITUM COBCTBEHHOM
KNUHWKKU, OAHaKO ecnu Bbl nonaraeTech B peweHun pabounx BONPOCOB TONbKO
Ha cebs, He ymea genernpoBaTb MNOMHOMOYUSA, 3TO MOXKET 6bITb MUHYCOM B
PYKOBOACTBE KONMNEKTUBOM.

MpuBeneHHbIN HUXe TecT (Tabnuua 1) nomoXXeT onpeaenuTb, Kakue HaBbl-
KM HeobXxoaMmMo pa3BuBaTb U Kak u3beraTtb OLIMOOK.

Tabnuua 1
Tect «AHanu3 npeanpUHUMATENbCKUX KauecTB»

NMuyHble KayecTBa NpeanpuHUMaTens Aa Het

PewutenbHOCTb: Aa)e Heb6ONbLWOW KOMaAHAE HYXXEH
pPyKOBOAUTENDb, KOTOPLIM B34n 6bl Ha cebsa ponb nuaepa.
MpY NPUHATUM CNOXKHBIX PELUEHUN Ba>KHO y4eCTb MHeHue-
KOMMEeTEeHTHbIX CNeuuannucTtoB, HO B KOHEYHOM utore
OTBETCTBEHHOCTb 33 AaNbHenwmne AeNCcTBUA OCTaHeTCA 33
pyKkoBoautenem

KpeaTtuBHOCTb: B Mupe 6uM3Heca HeobxoOouMbl KpeaTuB-
Hble nrogu. OHM cnocobHbLI NPUAYMbIBaTb HOBbIE UOEU U
HaxogouUTb HeCTaHpapTHble peweHus npobnem. Cnocob-
HOCTb MHTYUTMBHO Pacno3HaTb MOTEHUUANbLHO YCNEeLWHYH
naoero BaXkHa B Bu3Hece: XxopoLwlasa naoea u HeCTaHO43pPTHbLIN
nogxon —3TO 3aN0r ycnexa

3HaHue chepbl AeATeNnbHOCTU: B ONpeaeneHHbIX cpepax
heAaTenbHOCTU Heobxoaum npodeccMoHanusMm, ona apy-
rMX BUAOB 0EATENbHOCTU OH HE ABNAETCA ONpenenstoLwmm
dakTopomM. 3HaHuA nomoryT Bam m3bexaTb owunbok B
peanusauuu geatenbHoCTU byayuiero npeanpuaTus

®




NMuyHble KayecTBa npegnpuHumaTensa

Aa

Het

MNpepaHHOCTb Aeny: co3paHue bU3Heca - aeno, cBA3aHHoe
C MaCCOM CNOXXHOCTEN, U eAUHCTBEHHOE, YTO BCEraAa MOXKeT
cnocobcTBOoBaTh pa3BuTuo Bawero gena - 310 Baw
co6CTBEHHbIN 3HTY3Ma3m. Bawa npepaHHOCTb HOBOMY
peny bygeT 3anorom ycnexa npu B3aMmogencTsum C nap-
THepamu 1 Bawmmu coTpyaHukamm

MotuBauua: Bol gocturHeTe ycnexa, npu peanusauumu
CBOEN YHUKaNbHOW ugen, ecnu BepuTe, YTO OHa NpuHeceT
Bam duHaHCOBYHO M CcOuManbHYyH He3aBUCUMOCTb. Ecnu
Bbl BbIHY>XAEHbl COBEPLUUTbL 3TOT LWar B pe3ynbTaTe noTe-
pu paboTbl, OT 6€3bICXOAHOCTU CUTYaLUM — B TAKOM Cny4vae
LLIQHCbI Ha yCnex HeBenuKku

Cmenoctb: ona Hayana MNNaHUPOBaHUA COBCTBEHHOrO
6usHeca, Bam Heobxoaumo 6bITb B TOM YMCNE U aBaHTHO-
puctoM. Ecnu Bbl He roToBbl pUCKOBaTb, TO MOXeTe ynyc-
TUTb MHOIMMe BO3MOXXHOCTU ANA pOCTa U pa3BuTtua Bawero
npeonpuatua. Bnapeneu npegnpuAaTUAa OOMKEH yMeTb
NPOCYUTBLIBATH BCE PUCKMU

HaxopguuBocTb: ymeHne 6bICTPO pearMpoBaTb U MPUHU-
MaTb pelleHus B HernpeaBuaeHHbIX CUTYaUUAX XXUBHEHHO
Heobxooumo pna BegeHusa 6usHeca. HeBO3MOXHO Bce
npeayragatb. Heo6xoaMmo 6bITb rOTOBBLIM K KOPPEKTUPO-
BaHWIO NNaHa pa3BuTusa busHeca

YecTHOCTb: 6yabTe YeCTHbI CO CBOMMU KNUEHTAMU, NapTHe-
paMu, COTPygHUKamu 1 Bcemu, ¢ kem Bam npupgetca pabo-
TaTb, @ rNaBHoe, byabTe YecTHbl ¢ cobon. He ycTtaHaBnu-
BauTe Lenen u CPoOKoB, KOTOpble Bbl He cMoXKeTe A0CTUYb.
NyJwen ctpaterven Bawero npegnpusatusa bynet cooTBeT-
cTBue Bawen npoaykumm 3a9BneHHbIM Ka4yecTBaMm U ycno-
BUAM




MNMuuHble KauecTBa npegnpuHUMaTens Aa HeTt

CamooTaaua: Bbl fomKHbI 6bITb FOTOBLI 0TAABaTb 60Mb-
LY 4YacCTb CBOEro BPEMEHU U YCUNUIN HA eXXKeOHEeBHble
o06a3aHHOCTM NO BegeHuto busHeca. Heobxoaumo pacnpe-
LennTb BpeMA Tak, YTobbl ero xBaTano n Ha paboTy, n Ha
NUYHYH XXU3Hb, @ TaKXXe cneguTe 33 BbIMONHEHUEM 334,3aM,
KoTopble Bbl camu cebe ycTaHaBnMBaeTe Ha OeHb, HeAento
unu mecs,

YmeHue npegyraabiBath: ecnu y Bac ectb cBon 6usHec,
Bbl OMKHBLI 3apaHee NMpPoOrHo3upoBaTb byayuwive cuTya-
umn. Kak urpoky B waxmaTtbl, Bam cnegyet npoaymbiBaTh
CBOW [OEeNCTBMA Ha HeCcKonbko xopoB Bneped. Umetb
npencraBneHne o CUTyauuu Ha pbiHKe, AEeNCTBUAX KOHKY-
PEHTOB M MNOCTaBLLUKOB

MbkocTb: Nnocne Toro, kKak Bbl NpuHANKM peleHne Ha4vaTb
6usHec, Bam Heobxo0oMMO KPUTUYECKU B3rNAHYTb Ha
npoAenaHHyro paboTy M NposABUTL 340POBbLIN MParMaTU3M.
B obLwweHun c KnneHTamu, NOCTaBLLUKaMU, NOTEHLNANbHbI-
MU NapTHepamMn yMeHue HaxoauTb KOMMPOMUCC B CNOPHbIX
CUTYaUUAX LEeHUTCA ropa3go 6bonbwe, YeM MU3NULIHAA
NPUHLMMNNANBHOCTb U >KenaHue 00Ka3aTb CBOK NMPaBoTy

O6wuTenbHOCTb: He 06A3aTenbHO 6bITb NpodeccnoHanb-
HbIM OpPaTOPOM MMU MCUXONOrom, HO Bbl AonmXKHbI ymeTb
Hana>kMBaTb CBA3U U TPAMOTHO BbICTPAUBaTb KOMMYHUKa-
LMo ¢ 6usHec-napTHepamMu. 3aHMMasACb CBOUM BU3HecoMm,
Bam npupeTtca BCTpeyaTbCA CO MHOMMMU NOALBMU, YMETb
HaxoauTb 06U A3bIK KaK C COBCTBEHHBIMU COTPYAHUKA-
MU, TaK U C NapTHEPAMU U NOCTABLUMK3MU

Tabnuuya 2
MoacuuTanTe KONUYeCTBO OTBETOB «[la»® un «HeT» u yka)kurte ux:

KonuuectBo oTBeToB «[a» KonuuectBo oTBeTtoB «HeT»




Ecnu cymma otBeToB «[a» 6onee 9 oT obuiero konmyectsa, Bawu WwaHChbI
Ha ycnex B KAYecTBe NpeanpuHUMaTens o4eBUOHbI.

Ecnu cymma otBeToB «[a» 6onee 6 ot obuiero konu4yecrsa, Bbl umeeTte
BCe He0b6xoanMble Ka4yecTBa, YToObl CTaTb NpeaAnpUHUMATENEM.

Ecnu cymma otBeTOB «[a» meHee 3 oT 0bw,ero konuyecrsa, Bam Heobxo-
OUMbl A0NONHUTENbHbIE 3HAHUA, YTOObI CTaTb NpeanpuHUMaTenem.

1.3. Pa3zBuBauTe ceba Kak npegnpuHUmMaTens

HaunHarowme npegnpuHMMaTenun, Kak NpaBuno, He UMerT A0CTaTOYHbIX
3HaHUM onAa BeaeHus busHeca. B To ke BpemMa MMEHHO OT cocTaBneHusa busHec-
nnaHa byneTt 3aBMCETb NPaBUNbLHOCTb HarNpaBneHus OencTBun.

OnpepenuTte, oNA pelleHns Kakux 33434, Kakue 3HaHuAa Heobxogoumo
nony4unTb UMeHHO Bam, Kak BnagenbLy byayuwero 6usHeca, a kakme Bbl cmoxe-
Te pewuTb, NPUBNeKas cneunanucTos. Ha oCHOBaHUM NPOBEAEHHOro aHanu3a
onpegenuTe MeToabl NONyYeHUA 3HaHUM U uMHdopmauum no TpebyembiM
HanpaBnNeHuaM.

HabnropanTte 3a npocgeccuoHanamum B uHTepecyemou Bac chpepe

Ha aAaHHbIN MOMEHT cylecTByeT 60nbLIOe KONUYECTBO KHUT, HANUCAHHbIX
yCnewHbIMU npeanpuHUMaTenamu, nepenad, NOCBAWEHHbIX npeanpu-
HMUMaTenam u ux busHecy, HeKOTOpble NpegnpuHUMaTenu BeaoyT cBoun 6noru.
HabnropnanTte 3a npegnpuHuMmaTensamMu, 06pallas BHUMaHUE Ha TO, Kakue pelue-
HUA OHU MPUHUMANU B TE€X UMW UHbIX CUTYaLMUAX.

MNMoBbiwaniTe cBOK KBanudpukauuio B npodeccuax, Heobxoaumbix ansa
BepeHuAa b6usHeca

CocTaBbTe CNMCOK He0bxoauMbIX ona BeaeHns busHeca 3HaHUIK, U O3Ha-
KOMbTEeCb C NpennoXXeHUssMM OHNANWH-0b6y4YeHMa Mo 3TUM CNeuuanbHOCTAM.
Takum obpa3om, Bbl MmoXkeTe BOCnonHUTbL Npobensbl B 3HaHUAX No byxranTtepc-
KOMY y4yeTy unm mapketuHry. OHnanH-KypcCbl NO3BONAT 3aHMMaTbCA 06pa3oBa-
HMAM 6e3 OTpbIBa OT CBOEro ena.

3aumutecb camoobpasoBaHuem

Hanpgute Heobxoanmyto NnUTEpPaTypy, KOToOpasa nomMmoXkeT Bam BOCNONHUTDL
npobenbl B 3HAHUAX.

CocTtaBbTe CNUCOK HaBbIKOB U KayecTB, NOMAaBLUUX B KOMOHKY «HeT» B
TecTe KAHanu3 npeanpuHUMaTEnbCKUX KadvecTts». [logymante o ToMm, Kak Bbl
HamMepeHbl pa3BMBaTb KaXKao0e Heobxoaumoe Ka4vecTBo.

Hanpumep, B cnyyae ecnv MUMHYCOM ABNAETCA OTCYTCTBUE HABbIKOB PYyKO-
BOACTBA KONNEKTUBOM, Bbl OOMKHbI NPONTU BU3HEC-TPEHUHT, MOBbLICMB CBOM
yrnpaBneH4Yeckun HaBblK, UNU HaHATb ynpasnawouwero Bawum 6usHecom, nnu

®




UNN HanTU NapTHepa no busHecy, obnaparouLero TpebyeMbiMu HaBbIKaMu.
CoctaBbTe onAa ceba cnucok 3apay, KOTopble He06xoaMMO pewwuTb ANA
Pa3BUTUA CBOUX HABbIKOB U Ka4YeCTB.

Tabnuua 3
HaBbIKM U KauecTBa AnAa CamocoBepLUeHCTBOBaHUA

XapaKTepucTUKa npegnpuHUMaTens MnaH pasBuTUA

UTak, peweHne npuHATO. Bbl yBepeHbl B TOM, YTO XOTUTE Ha4yaTb CBOU
6u3sHec, 3HaeTe BCe CBOU Cnabble N cunbHble CTOPOHbI, HANAEHbI NYyTU peLleHus
BCex Nnpobnem, C3TUM cBA3aHHbIX. [IpUCTynaem K NnaHUPOBaHUIO.

B cnepyrowux pa3genax oTpaboTanTe CBOHO uaew U onpegenuTe,
HaCKOMNbKO OCHOBaTenNbHbI 1 NpoayMaHbl Bawun nnaHbl. Ecnu y Bac HeT 100 %
YBEPEHHOCTU B HAUMHAHUMU, TO oNpeaenuTe B YeM OCHOBHbIE MPUYUHBI U HAWOU-
Te nyTU ux yctpaHeHus. UmeTb cBo BU3HEC — 3TO Cepbe3HOoe pelleHne, NPUHATb
KOTOpOE [,3aHO He KaXXKA0My YenoBeKy, BO3MOXHO, B Cy4Yae COMHeHUS, Heobxo-
OMMO PaCcCMOTPETb ApyrMe BapuaHThbl.
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PA[IEN 2
OCHOBbI NPELMPUHUMATENLCTBA. HIPUIUYECKHE ACEKTb!

B coBpeMeHHbIX COUManbHO-3KOHOMUYECKUX OTHOLLEHUAX, CNOXUBLLUUXCSA
B nocnegHue rogbl B Poccuu, ocobaa ponb npuHagnexuTt npennpu-
HUMaTenbCTBY. [NpeanpMHMMaTENbCTBO ABNAETCA OBUXKYLLEN cunon npu dop-
MUPOB3AHUU PbIHOYHOW 3KOHOMUKMK, MPU 3TOM OHO OCYLLECTBNAET 3HauuMmble
COuManbHble U 3KOHOMUYeCcKUe PyHKLUUK, Npexxae BCero 3To NoBbilWeHUe ypoB-
HA COUMaNbHOM 3aLLULLEHHOCTU HAceneHus, a TakXKe CTUMYNMPOBaHUE 3KOHO-
MUYEeCKOro pocTa U Hay4YHO-TEXHUYECKOro nporpecca. OHo aBnaeTca o4HUM
U3 Ba)KHENLWMX BMOOB 4YenoBe4vyeckon peAatenbHOCTU, obecneunBas peanu3a-
LUK TBOPYECKUX noTpebHocTen yenoBeka B (pOPMUPOBAHUM CBOEr0 MeCTa B
3KOHOMMUKE, B TO >KEe BPeMSA OHO 0becrneunBaeT NMYHbIe 40X04bl, MO3BONAHOLWME
peanu3oBaTb NOTPebHOCTU B apyrMx obnacrax.

dopmMupoBaHue npegnpMuHMMaTenbCTBa TpebyeT HanMuua paga onpegne-
NeHHbIX YCNOBUN: 3KOHOMUYECKUX, COLUaNbHbIX, NPaBOBbIX.

JKOHOMUYECKUMU ycnoBnAMU ABNAKOTCA.

npegnoXeHue NnpoayKTa/ycnyru u CNpocC Ha HUX;

BuAbl (CCOPTUMEHT) NPOAyKTOB/ycnyr, BOCTpeb0oBaHHbIX noTpebuTe-
namu;

06bemM fgeHEXHbIX CPeacTB, KOTOPbIN MOXET BbiTb HanpaBneH Ha Npu-
obpeTeHue npoaykTa/ycnyr;

MMYLLLECTBEHHAA NMOA0EPKKA.
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CoumanbHbIMU ycnoBuaAMuU CbOpMMpOBaHMFI npeonpuHMUMaTenbCcTBAad
CYUTAHOTCA:

¥ ycnoBuaA paboTbl (paboyee MecTo, ypoBeHb 3apaboTHOM NNaThbl, NCUXO-
NOrNYeCcKUi KNMMAT B KONNEKTUBE);

npeaocTaBneHue NoKynaTento NpoAyKTa/ycnyru, OTBEYalOLW,Eero Moae,
BKYCY, HP@BCTBEHHO-KYNbTYPHbIM U PENUIMO3HBIM YO EXAEeHUAM;
npeaocTaBNeHNe COouManbHbIX YCNnoBuin paboTHMKaM, OXpaHa 340-
POBbS, COXpaHeHne pabounx MecT;

NoAroTOBKa, NEPENnoAroTOBKa U NOBbIWEeHWE KBanudukaunm paboTHuU-
KOB, CTa>KUPOBKa.
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K npaBoBbIM ycnoBuam hoOpMUpPOBaHUA NpeanpMHUMATENbCTBA OTHOCAT-
CA 3aKOHbl, HOPMATUBHO-MNPaBOBbIE aKTbl, pErNaMeHTUpPYOLWMe NpeanpuHUMa-
TenbCKyH AeATeNbHOCTb U cO3aarowme Hanbonee 6naronpusaTHbIE YCNOBUA ANA
ero CTaHOBNEHUA N Pa3BUTUA:

[/ yNpoLLEHHaA U YCKOPEHHAA npoueaypa OTKPbITUA U Perucrpauuu
npegnpuaTui;

COBepLUeHCTBOBaHMe HAanoroBoro 3aKOHOAATeNbCTBa C Uenb CTUMY-
NUPOBaHUA Pa3BUTUA NPeaNpPUHUMATENLCTBY;

CO34aHUe rocyaapCTBEHHbLIX LLEHTPOB MO noggepXXke U pa3BUTUID
npegnpuHUMaTenbLCTBa;

yCOBepLeHCTBOBaHNE MeTOA0B y4yeTa U OpM CTaTUCTUYECKOU OTHeT-
HOCTM.

K ®
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B cucteme npaBa npegnpuHMMaTenbCckoe NpaBo OPMUPYETCH U3 HOPM
Pa3nNU4YHbIX NPaBOBbIX OTPACcNel: KOHCTUTYLMOHHOro (FrocynapCTBEHHOrO),
rpa)kAaHCKoro, TPyA0BOro, UHaHCOBOro, aAMUHUCTPATUBHOIO, YrOTOBHOTO,
HanoroBoro u gp.

2.1. Dopmbl NnpeanpUHUMATENbLCKON A,eATEeNbHOCTHU

B cootBeTCcTBUM CO CT. 2 lpakpaHCKoro kopekca PP npeanpuHumaTte-
NbCKaA 0eATeNbHOCTb — 3TO CAMOCTOATENbHAasA, OCYLLEeCTBNAEMasa Ha CBOM pUCK
0eATenbHOCTb, HanpaBneHHas Ha CUCTEeMaTU4veckoe nonydeHue npumbbinu oT
NONb30BaHUA MMYLLECTBOM, NPOOaXXU NPOAYKTOB, BbiNONHEHUA paboT wunu
OKa3aHuAa ycnyr NUuamm, 3apermcTpMpoBaHHbIMU B 3TOM Ka4yecTBe B YCTaHOB-
neHHOM 3aKOHOM nopsagke.

K cybbekTtam npegnpuHUMaTENbCKON OeATEeNbHOCTU OTHOCATCA HpUaU-
yeckue nNuua U UHOMBUAOYanbHble NpegnpuUHUMATENN, 3apPerncTpUpPoBaHHLbIE B
YCT@HOBMEHHOM MNOpPAAKe U OCyLLeCcTBnAawLWme npegnpuHUMaTenbCKyrO nes-
TeNnbHOCTb.

Hanbonee pacnpoCTpPaHEeHHbIMU U KyO06HbLIMUY» OPraHM3aLUOHHO-
npasoBbiMU (hopmamu geaTenbHocTn ana cybbektoB MCI1 aBnaroTcA:

UHOMBUAYaNbHbIA NpeanpUHUMaTenb;
06w,ecTBo COrpaHUYEHHOMN OTBETCTBEHHOCTbLHO;
aKLMOHEepHble 06Lw,ecTBa;

NPOU3BOACTBEHHbIE KOOMEPATUBDI;
TOBapPULLLECTBA U Op.

KRR A

PaccmoTpum ux B Tabnuue 4 6onee nogpobHo.
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Tabnuua 4

OpraHu3auuoHHO-NpaBoBble popmMbl 6U3Heca

HaumeHoBaHue
OpPraHU3aLUOHHO-
npasoBo# (popMblI

OnpepenexHue

MHpouBnpoyanbHbln npea-
NnpPUHUMATENDb

du3uyeckoe nuuo, 3aperncTpUpoBaHHOE B YCTAHOB-
NeHHOM 33KOHOM MOpPSALKE U OCYLLECTBNALLEE Npeanpu-
HUMATEeNbCKYH OeATenbHOCTb 63 06pa30BaHUA HpUOU-
YeCcKoro nuua.

X03ANCTBEHHbIE TOBapwu-
LecTsa

KOMMepYyeckue OpraHmn3auum, y KOTOpbIX BKNaabl B CKNa-
OOYHbIV KanuTan pa3aeneHbl HA 40NU yYpeauTenen.

MonHoe ToBapuLECTBO

TOBAapuecTtsO, y4aCTHUKMU KOTOPOro (I'IOI'IHbIe TOBa-
pVILLI,GCTBa) OT UMEHU TOBapuLlLeCcTBa 3aHMMAOTCA npea-
I'IpVIHI/IMaTEI'IbCKOVI 0eATenbHOCTbO U HEeCYT OTBETCTBEH-
HOCTb N0 ero 06sa3aTenbLCTBaM HE TONbKO CBOMMU BKNaga-
MU B CKNago0uYHbIA KanuTan, HO U npuHagneXxXawumm um
MMYLLLECTBOM.

ToBapuLecTBo Ha Bepe

TOBapULLLECTBO, B KOTOPOM HapsAay C NONHbIMU TOB3PULLL3-
MU UMeeTca XOTAa 6bl OOMH YYACTHUK APYyroro Tuna -
BKNaguuk (KOMMaHAMTUCT), KOTOPbIA He y4yacTByeT B
npeanpuUHUMaTENbCKON OEATENbHOCTU U HECeT PUCK
NULLb B Npeaenax CBOero BKNaaa B CKNaA0YHbIN KAanuTan.

Xo3AancTBeHHble obLlecTsa

KOMMepYeckne opraHn3aumm, y KoTopbiX BKNagbl B yCTaB-
HbIlA KANUTanN pa3AeneHbl Ha 40NU yYpeauTenen.

O6Lw,ecTBo C OrpaHUYEHHOM
oTBeTCTBEeHHOCTLH (O0O0)

X03AMNCTBEHHOE 06WecTBO, y4YaCTHUKU KOTOPOro He
OTBEYalT No ero 06A3aTenbLCTBaM U HECYT PUCK NULLb B
npenenax CBOMX BKNa[0B B yCcTaBHbIM kanutan 000.

MybnuyHoe akuuoHepHoe
obwectso (MAO)

nybnMYHbIM ABNAETCA akuMoHepHoe 0bw,ecTBo, akummu u
LeHHble 6yMarM KOTOpOro, KOHBEPTUPYEMBIE B €r0 aKLUM,
nybnuyHo pasmeLLaroTca (NyTem OTKPbITOM NOAMUCKW)
unn nybnuyHo o6pawaroTCca Ha ycnoBuAX, YCTAHOB-
NeHHbIX 33KOHaMM 0 UeHHbIX bymarax. Npasuna o nybnuu-
HbiX 06WeCcTBax NPUMEHAHTCA TakKXe K aKLWOHEPHbIM
obwecrsam, yctaB U (pupmMeHHOe HauMeHOBaHMEe KOTO-
PbIX COOEP>KAT yKa3aHue Ha To, YTo 0bw,ecTBo ABnAeTcA
ny6nnYHbIM.

Henybnu4yHoe akuMoHepHOe
obwectso (AO)

aKLMOHEepHOe 06LLecTBO, akuMU KOTOpPOro pacnpe-
OENSTCA TONbKO Cpeau ero yypegutenem Unuv UHOro
3apaHee onpepneneHHoro Kpyra nuu,. AKLUOHepbI Heny6-
nuyHoro AO MmeroT NpenMyLL,eCcTBEHHOE NpaBo npuobpe-
TEHUA aKUUIK, NpoaaBaeMblX APYrMMU ero akuMoHEPaMU.
AKUMOHEpPbl HEeCyT PUCK NUWb B Npeaenax CTOMMOCTU
NPUH3LNEXALLUX UM AKLLUIA.
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2.2. locypapcTBeHHan perucrpayuma 6usHeca

[na paccmoTpeHuAa npoueaypbl peructpaumm busHeca peKkoMeH40BaHbl
OBe Hanbonee pacnpoCTpaHeHHble hopMbl NpeanpPUHUMATENLCKON OeATenb-
HOCTU: UHOMBUAYaNbHbIN NpeanpuHumMaTens (ganee - UMM) v obwecTso c orpa-
HUYEHHOMN 0TBETCTBEHHOCTLIO (aanee — 000).

[oCcynapcTBeHHaA perncrpauma rpugnyeckoro nuua unu usndeckoro
nuua B KayecTBe WHOMBUAOYaNnbLHOro npegnpuHumMaTena Heobxogauma gnsg
33aKOHHOro oopmMneHus Npasa 3aHUMATbCA NpeanpUHUMATENbLCKON AeATernb-
HOCTbH. Tak KaKk NnpegnpuHUMaTenbCKaa OeATenbHOCTb, ocywecTenaemMmasn 6es
rocyaapCcTBEHHOW perncTpaumm Unm C HapyLueHmem npaBun perucTpauum, asns-
€eTCA He3aKOHHOW U NpeayCMaTpPUBaeT OTBETCTBEHHOCTb.

B uenax nposeneHnA HaNOroBOro KOHTPONA BCe OPraHM3auuv n UHONBU-
AyanbHble NnpegnpuHUMaTeny NognexkaT NoCTaHOBKE Ha yYeT B TeppuUTopuans-
HOM HanoroBOM OpPraHe rno MecTy HaX0XOEeHUA OPraHU3auun UNU MecTy >KUT-
enbCTBa UHAUBUAYaNbLHOro npegnpuHMMaTens.

N rocypapcTBeHHaa perncrpauma, U NoCTaHOBKA Ha y4YeT OCyLL,eCcTBNAT-
CA HANnoOroBbIMU OPraHamm.

........................................................................................................................

MopAapoK rocynapCTBeHHOW peructpauuu perynupyetca ®epepanbHbiM 38KOHOM OT
08.08.01 N2 129-d3 «O rocynapCTBEHHOM pErMCTPaLUM KOPUONYECKUX NULL U UHAUBULOYANb-
HbIX NpegnpuHumaTenen». NopaaoK NOCTAHOBKM HA YYeT U CHATUA C y4eTa perynmpyeTcsa CT.
83, 84 Hanorosoro koaekca Poccuiickoin Pepepaumm (Hanorosbiv kogekc Pd).

........................................................................................................................
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[oCcynapCcTBEHHAA PErncTpauma OCyLW,ecTBNAETCA B CPOK He 6onee nAaTu
pabounx oHen co oHA NpenoCcTaBNeHUs B PErMCTPUPYHOLLIUMIA OpraH Heobxoaum-
MbIX AOKYMEHTOB.

Ona peructpauyum B Kavectee UM Heobxoamumo:

Ana peructpauyumu B Kavecree UIN Heobxogumo:

¥ nognucaHHoe 3aABUTENEM 3aABNEHME O roCynapCTBEHHON PerncTpauumn
no popme, yteep>kaeHHon lNpukaszom PepgepansHom Hanorosom cny>bbl PO oT
25.01.2012 N2 MMB-7-6/25@ (cpopma P21001);

[/, NACMopT 1 ero Kcepokonus;

[, Konua ceugetennctea MHH, ecnu Bol ero nonyyanuy;

[/ KBMTaHuUMA 06 ynnaTe rocyaapCTBEHHOM NOLWNUHBLI (cornacHo cT. 333.33
rn. 253 «locypapcTBeHHaA nownmHa» Hanorosoro Kogekca P® pasmep rocyna-
PCTBEHHOM NOLUNUHbI 38 rOCYyapCTBEHHYH perncrpaumio usnyeckoro nuua B
KayecTBe MHAUBUAYyanbLHOro npeanpuHumaTtens coctasnseT 800 pybnen).

MpumeyaHue: B KauecTBe NnaTenbLUKa yKa3biBaeTca byaywmm UT.

3aasuTtenem rnpu rocyfapcTBeHHOMW perucrpaumMu UHAUBULOYaNbHOMO
npegnpuyHUMaTena MoXKeT BbITb TONbKO caMo u3nveckoe nuuo, obpaTusLlee-
CA3arocynapCcTBeHHOU perucrpaumen.

Ana perucrpauum 000 Heob6xoaumo:

[/ noAnNUCcaHHOEe 3aABUTENEM U 33BEPEHHOE Y HOTapuyCca 3aABMNEHUE O rocy-
0APCTBEHHOU perucTtpauuu no dopme, yrteepXaneHHoun Npukasom dPenepans-
Hon Hanorosow cnyxbbel P® ot 25.01.2012 N2 MMB-7-6/25@ (dpopma
P11001);

[/ ycTaB opraH13sauum (2 opurmHana, NpoLnTbIe);

[/ pewleHue yupeguTens unv npoTokon cobpaHusa yupeputenen (Mnu Takxe
pelueHune yupeaguTenei 0 CO343HUN OPraHn3aumm);

[ porosop 06 yupexxaeHuu (ecnu 2 v bonee yupeputenen);

[/ rapaHTUHOEe NUCbMO Ha appec (ecnn B AanbHenwem byaeT 3aknto4veH
norosop cybapeHgbl, TO He06X04MMO TakXKe NPeaoCTaBUTb MMCbMO-NPOCLOY U
NUCbMO-cornacue);
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[/ KBUT@HLMA 06 ynnaTe roCcyaapCTBEHHOM NMOLWMWHLI (cornacHo cT. 333.33
rn. 25.3 «locypapcrBeHHasa nownuHa» HanoroBoro Kkogekca P® pa3mep rocy-
DApPCTBEHHOM MNOLWNUHbI 33 rOCYyOapCTBEHHYH) PErucTpauuio Hpuaonyeckoro
nuua coctasnaeT 4000 py6nen).
3aaBuUTeNnAaMU NMpu rocynapCTBEHHON perncTpaumum opuanyeckoro nmua BbICTy-
NaroT BCE ero yupeauTenu.

o -y

[oCcynapCTBEHHYH) perncTpaumio ropugnyeckoro nuua mnu MHaveuayanbHoOro npeg-
NPUHMMATENA MOXHO OCYLLLEeCTBUTb, UCMONb3yA 3NeKTPOHHble cepBuckl PHC Poccuu, nonas
3aABneHue Ha cante www.nalog.ru unu B otgeneHnax ®HC Poccum B Bawem permoHe.

........................................................................................................................
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PA3[IEN 3
COCTABJIEHME BSHEC-MNAHA

MepBbIM Warom gna 3anycka ceBoero gena asnaetca cbop nHpopmauum
nna pa3paboTku nnaHa no peanusauumn busHec-naoeun. Takxke KNHOYEBYH PONb Ha
3TOM 3Tane UrpaeT onpegeneHue, asnaeTca nu busHec npubbinbHbIM, CneaoyeT
N UM 38HUMATbCA. 3a4aCTyH HENPOAYMAHHbIE PeLLleHns, OTCYTCTBME MNaHa no
3anycKy CBOero gena ABnAatTCA NPUUYNHAMU HeyaAay HaUMHAKLWMX NpeanpuHn-
MaTenen.

C6op UHpOpMaLUM N0 OCHOBHbLIM 3NeMeHTaM 1 cdepam NNaHUPyeMoK K
peanu3auMu uaeu Ha3sbiBaeTca 6usHec-nnaHmpoBaHuem. [Npu pa3paboTke
6u3Hec-nnaHa Bbl cCMOXKeTe OTBETUTb Ha CreayroLwme BOnpochl:

[ NMpuHeceT nu gaHHaA naea npubbink?

[/CnepnyeT nu ee peann3oBbIBaTb?

[“UTo MHe cnepyeT caenaTb U Kakue ycnoBus, YTobbl 3Ta naesa NpMHOCUNa
npubbinb?

[/ Kakue 3Tanbl He06x04MMO NPOUTU ONA TOro, YTobbl 3aNyCTUTL CBOE Aeno?

BusHec-nnaH [acT BO3MOXHOCTb MPUBNEYb MHBECTUMUUU (CTapTOBbIN
Kanutan) nnA pa3BUTUA CBOEro Aena, NOCKONbKY ero Hanuyne BXoauT B COCTaB
o6a3aTenbHbIX TPe60BaHUN OpPraHM3auni, OKa3sbiBarOWMX (PUHAHCOBYHO Noa-
AEePXKy (Hanpumep, 6aHKOB ANA NONyYeHUA KpeauTa).

[aHHoe yyuebHOe nocobue Nno3BONUT NOAFOTOBUTL BU3HEC-NNAH, FOTOBLIN
K peanu3auun, a yyebHasa TeTpagb COLEPXXUT OCHOBHble pa3penbl 6busHec-
nnaHa. 3anonHeHune y4ebHOM TETPa AU HE TONbKO NO3BONUT OTBETUTb Ha OCHOB-
Hble BONPOCHI, HO U C(POPMUPOBATL NNaH OENCTBUI NO peanusaummupgen. Ecnu
Bbl npumeTe peweHue BONNOTUTL CBOH MUOEH B peanbHOCTb — Yy Bac byner
roToBbI/ pa3paboTaHHbIN NNaH NOo ee peanu3aunuu.

Bo3moxxHo, Bam Heobxogumo byneT NpoCcYMTaTb HECKONMbKO BapMaHTOB
6usHec-nnaHa. MeHseTca HdDopmauua (Hanpumep, 3aTPaThl: LeHbl NOCTaBLLU-
KOB, CTOUMOCTb apeHAbl), KOHbFOHKTYPa PbIHKa (MPOAYKT Unu ycnyra nepecraroT
6bITb @aKTyanbHbIMW) — 0OCHOBaTeNbHO NPOAYMbIBaATE CBOU UAEWN, MBKCUMAnbHO
npeaycMoTpeB CNOPHbIE MOMEHTHI.

3.1. Copepr>kaHue 6u3Hec-nnaHa

Bu3Hec-nnaH oxBaTbiBaeT BCe 3neMeHThl byaywero aena. 3anonHAs Bce
pasgenbl yuebHom TeTpaau, Bbl pa3pabaTbiBaeTe NoLwwaroBbiv NNaH peanu3a-
umun ceoen npeun. YyebHaa teTpaab NOCTPOEHA Takum 06pa3om, Utobel Bbl npwu
peanusauuu noeun Hu4Yero He ynyctunu. Kaxkgbin n3 pasaenos gaHHOro nocobus
PacKpbIBAET onpeaeneHHbin anemeHT Bawen ngen, Bawero 6ygyuiero gena, a
yyebHaa TeTpaab No3BonAaeT cobpaTb HEOH6X0AUMYHO MH(OPMALMIO.

N3yune BCe pasgensl v 3anonHMB y4ebHyto TeTpanb, Bbl 6ypeTe rotoBbl K
3anycKy cBoero busHeca.




1. Pe3ome

Pe3rome aBnaeTca KpaTkuM onucaHmem Bawen noen. B Hen copgepxutcsa
Hanbonee Ba)kHaA UHoOpmaLuusa 0 NnpoeKkTe. Pe3toMe ABNAETCA NnepBbIM pa3ge-
nom bu3Hec-nnNaHa v 3a4acTyro N0 3TOMY pa3aeny CKNaabiBaeTcsa Nepeoe Bre-
yaTneHue o npoekTe. [pyM 3aNONHEHUN pe3toMe BaXHO OTPa3nUTb B YETKOW U
NOHATHOM (pOpMe OCHOBHYH KOHL,EMNLUIO NPOEKTAa, €r0 KOHKYPEHTHbIE Npenmy-
LecTBa M 0cobeHHOCTU. B pe3roMe TakXKe [00MKHa 6biTb OTpaXkeHa uHgopma-
umsa o ropuaunyeckonm popme busHeca. B 3aBucumocTu ot ocobeHHocTen naeu
Bbl MoXeTe BblIbpaTb Hanbonee noaxonAuLyro ropugmdeckyro dopmy busHeca.
Kaxxpaa n3 ropugmnyecknx (popm umMeeT CBOM NpenmMyLL,ecTBa U HepoCTaTku. B
pasgene «KPopma 6u3HeCa» pa3bACHAKTCA NPEMMYLLLECTBA U HELOCTATKU pas-
NUYHBLIX (bOopM NpegnpuHUMaTENbCKON OeATEeNbHOCTU. JTO NMOMOXKET PeLUUTb,
Kakaa dopma Hambonee npuemnema pona Bac. Kpome Toro, paHHbIn pa3sgen
nomo>xeT Bam NoHATL, Kakue ropuanyeckme HOpMaTmUBbl MOTyT BNUATL Ha Balw
6U3HeC, a TakXKe Kak CTpaxoBaHune busHeca MoXeT obecneuntb OUHAHCOBYHO
6e30MacHOCTb OT Pa3MUYHbIX BUO0B PUCKA.

Ba>kHO 06paTuTb BHUMaHUE Ha TO, YTO pe3rOMe 3arnoNHAETCA B nocnea-
HIHOHO oYepenb, Nnocne pa3paboTku Bcex pa3nenoB 6u3Hec-nnNaHa, HO Npu 3TOM
pa3MeLL,aeTCca UMEHHO B Hauvane, C Lenbk Nony4YeHua nepBUYHOro BUAEeHUs 06
OCHOBHOM KOHL,ENLUUN NPOEKTa U ee (PMHAHCOBbLIX NOKa3aTensax.

2. MapKeTUHroBbIX NNaH

Mocne Toro, Kak Bbl onpenenuTe, Kakyto naeto Bel 6ygete peann3oBbl-
BaTb, HEO6X0AMMO NMOHATb, Kak Bbl 6ypete noBoguTb MHPOPMaUMIO O CBOEM
NpoayKTe unu ycnyre oo ceoux notpebutenen. B nnaH no MapKeTUHry Heobxo-
OUMO BKNHOUYUTb BCE T€ MEPOMNPUATUA, KOTOPbIE HanpaBneHbl Ha NOUCK KNUeH-
TOB, H@ AoBegeHue 0 HUX UHdopmauum o Bawem npoaykte unu ycnyre, a
TaKXe HernocpeacTBEHHO TO, Kak Bbl nnaHupyeTe oCywwecTBNATbL MPOLAXKMU.
OnHOM M3 OCHOBHbIX 334ad nHbHoOro npoekrta ABNAETCA yA0BNETBOPEHME
noTpebHocTen noTpebutenen, Nno3ToMy NpopaboTke 3TOro pasgena cnegyet
yaenuTb 60nblioe BHUMaHMe. B nnaH No MapKeTUHry cnegyeT TakXKe BKNHYUTb
WHOPMaLUO 0 TOM, YTO UMeHHO Bbl nnaHupyeTe NpoaaBaTb M N0 KaKOU LeHe.
[JaHHbIn pa3gen 6usHec-NNaHa oTpa)kaeT MHOOPMALUKO 0 TOM, Kak Bbl nnaHu-
pyeTe pa3BuBaTb CBOM bu3sHec.

3. NMpousBoOACTBEHHbIN NNAaH

Mpu 3anycke npoekTa HeobxogMMOo YeTKO onpenenuTb, Kakoe obopyno-
BaHue Bam Heobxogumo gna peanusauum busHec-ngeun. icxooa vs ero mou-
HOCTU N TeEXHUYECKUX TpebosaHui, Bl nonmeTe, Kakaa nnowaab Bam Heobxo-
OMMa anA 3anycka bu3Heca v rae ee UckaTtb. Takke Bbl cmoxkeTe 6onee 4eTKko
NMOHATb, KAKOE KONUYeCTBO COTPYLHUKOB NoTpebyeTca B npouecce npoum3Bo-
[CTBa, YTO NnoMoXkeT Bam pa3paboTaTb CBOM OPraHn3aLMOHHbIN NNaH.




4, OpraHu3auuoHHbIN NNaH. MepcoHan

[MepcoHan aABnaeTca O4HUM U3 KnroueBbiX (DaKTOpPOB ycnexa nrboro
npoekTta. OnpeneneHne He06xo04MMOro KONMYECTBa COTPYLHUKOB, COCTaBa, UX
KOMMEeTEeHLUN N HABbIKOB, pa3paboTka cMcTtemMbl MOTUBALUK TPYAa M dOpMUPO-
BaHMe LUTAaTHOro pacnucaHua paccMaTpuBaloTca B pa3gene «OpraHM3auuoH-
HbIX NNaH. [lepcoHan».

5. Kanbkynauuacebecroumoctu

MNobom busHec oon>KeH NPUHOCUTL NPUbLINL. [Lna Toro, YTo6bLI NPAaBMUALHO
YCTAHOBUTb L,EHY Ha NPOAYKTblI UAU ycnyru, Heob6xogumo NpaBuUNbHO NMOACYU-
TaTb BCE 3aTPaThl, UHbIMU CNOBAaMM NOACYNTATb CE6ECTOUMOCTb 3TUX NPOAYK-
TOB Unu ycnyr. B pa3zgene «Kanbkynauua cebectoMmMmoCcTn» onmcbiBaeTca MeTo-
OUKa pacyeTa cebecTtoMMoCcTu NpoayKTa/ycnyru.

6. ®duHaHCcOBOE NNaHUPOBaHUE

dMHaHCOBOE NNaHMpOBaHME ABNAETCA OOHUM U3 KNHOYEBbIX NPOLLECCOB
nroboro 6usHec-npoekTa. OWMbKM B pacyeTax MOryT NPUBECTU K CEPbE3HbLIM
nocnepcremam. Paspen «®uHaHCcOBOe nnaHMpoBaHue» nomoXkeT Bam npa-
BMNbHO NN3aHNPOBaTb NPUBbINb N ABUXKEHNE OEHEXKHbIX CPeacTB.

7. Heo6x0auMbIN CTapTOBbIA KanuTan

CTapToBbI/ KanuTan — 3TO TOT pa3mMep CpeacTs, KOTOPbIM Bam Heobxogum
AN 3anycka busHeca. Ba>kHO BEpHO paccymMTaTb pa3Mep CTapTOBOro KanuTana,
TaK KaK rMpu 3anycKke NnpoeKkTa HeJ0CTaToK CpencTB MOXKET CYLLEeCTBEHHO yBenu-
UMTb KaK CPOK 3amnycka, Tak U pa3mep mMHBecTuuuin. Pa3zpen «Heobxoaoumbin
CTapTOBbIM KanuTan» noMo>xeT Bam onpepenuTb CymMy CTapTOBOIO KanuTtana.

8. WMCTOYHMKM CTapTOBOro Kanurana

Mocne onpepeneHna pa3mepa CTapTOBOro KanuTana U COCTaBNeHusA
WHBECTULUMOHHOro 6roaketTa Heob6xoaAnMMo NOHATb, Kak U rae byayT nony4veHbl
OaHHble nueecTuuun. B pasgene KACTOYHUKKU CTAPTOBOI0O KanuTana» paccmaT-
PUBAKOTCA PA3NUYHbIE UCTOYHUKU NPUBNEYEHUA CTApTOBOrO KanuTtana Cc y4eToMm
UX NPEUMYLLLECTB U OrPaHNYEHUN B NIPUBNEYEHUMN.




3.2. lpe HanTtu nHbopmauuo ana 6usHec-nnaHa?

OnaToro4ytobbl 6Uu3Hec-nnaH bbin cocTaBneH BEPHO, U HA OCHOBaHUU HEro
MO>XHO 6bIno 3anycTuTb 6M3HEC, HeobXxo0aMMO TLLATENbHO NMOOOUTU K MOUCKY
uHdopmauum Ona ero coctaBneHunsa. bonbwyro YacTb MHAOPMALUU MOXKHO
HaUTN CAMOCTOATENLHO B OTKPbITbIX MCTOYHUKAX, Y3CTO MH(POPMaLUO MOXKHO
nony4nTb, 06paTUBLUUNCHE K CNeLnuannucTam, a UMeHHOo:

[, Bbl MO>XKeTe 06paTUTbCA B OPraHnU3aumm, KOTOPbIe OKa3biBatOT KOHCYNbTa-
LLUOHHYHO NOAAEPXKKY ManomMy U CpegHeMy NpeanpuUHUMATENbLCTBY;

[/ Bbl MOXKeTe 06paTUTLCA B Te 06L,eCTBEHHbIE OPraHM3aLun 1 accoumaumm,
KOTOPbl€ OCYLLEeCTBAAKT KOHCYNbTaUMOHHYH Mo 0ep KKy NpeanpuHuMaTenam;

[, npun pa3paboTke oTaenbHbIX pa3genoB busHec-nnaHa Bbl moXkeTe npu-
BNneyb CNeuManucToB B cdepe rpucnpyaeHumm, byxrantepckoro yyvyeta unu
MapPKETUHra;

[/ 3@4aCTyr0 Hanbonee NOMHy U 0OCTOBEPHYH MHAOPMAUUKD MOryT 0aTb
3KCnepThbl, Y KOTOPbIX €CTb OMNbIT B AaHHOW chpepe, Hanpumep, npegnpuHumaTe-
Nnn, y KOTOPbIX €CTb NOXOXUI BU3Hec, n 6onbluaa YaCTb U3 HUX FOTOBA OaTb
COBET HaYMHAKLWUM NpegnpuHUMaATENaM;

[/ npu 06paLweHumn B 6aHK cneumanucTbl COOTBETCTBYHLLUX OTAENOB TaKXKe
OKa3bIBaKOT NOMOLLb Npu pa3paboTke bU3Hec-nnaHoOB.

3.3. KoHuenuua npoeKkTa

YooBneTBopeHue notpebHoOCTEN CBOMX KNMEHTOB — OCHOBa noboro 6ms-
Heca. Kak npaBuno, ngeu ansa HoBoro 6usHeca NnosaBNAKTCA U3 YeTbIPeX UCTOY-
HUKOB:

[/ npeablAyLWwu onbiT paboThbl;

[, o6pa3oBaHue unu o6y4yeHue;

[/ X066, NUUYHbIE UHTEPECHI;

[/ 0CO3HAHMWE HAaNNYUA HeY40BNEeTBOPEHHbIX MOTPEBHOCTEN.

NMpu nocTpoeHun KoHuenuuu cesoero bBusHeca oTBeTbTe Ha cnegyroliue
BOMPOChI:
[ Kakon npogyKT unu ycnyry Bel nnaHupyeTe npoaasaTh?
[, Komy Bbl HamepeBaeTeCb NpoAaBaTh CBOM NPOAYKT UnAn ycnyry?
[/ Kak Bbl cobupaeTecb NnpoaaBaTh NPOAYKTbI U ycnyru?
[/ Kakyto noTpebHoCTb KnueHToB Bbl 6yaeTe yooBneTBopATh?

®




Kakon?

Kakon npoaykt unu ycnyry b6yget npogasaTb Baw 6ygywuinn 6usHec?
KoHuenuua 6usHeca 0omKHa OCHOBbLIBATbCA Ha TOM, 4TO y Bac nydwe Bcero
nony4aeTtcsa. BoamoxxHo, Bbl MMeeTe onbIT B onpeneneHHon ccpepe busHeca nnu
>Ke npownu obyyeHue v obnapaeTe onpeneneHHbIMU HaBblkaMU. [1paBunbHas
KoHuenuua bu3Heca NOMOXET CaoenaTb aKUueHT Ha Tom, yem Bam cnepyet
33HATbCA.

Komy?

KTo cobupaetca nokynatb Baw npogykT unm ycnyry? NoTeHUunanbHbIMU
KNWEeHTaMMU MOryT CTaTb YaCTHble nuua, nnbo apyrue npegnpuatuda. OHu moryT
NnpeacTaBnaTb HE6ONbLUYH MECTHOCTb UNU OFPOMHYH TEPPUTOPULD, @ BO3MOXK-
HO, M BCHO CTPaHy. NnaHunpyeTe nu Bbl 0CyLLeCcTBNATL NPO4aXKU TONbKO onpege-
NeHHOW rpynne KNUeHTOB UnNu BceMy HaceneHuto Bawero pernoHa. UmeTb yeT-
Koe rnpencraBneHne o ToMm, KOMy Bbl npogaeTe — OYeHb Ba)XHbIM KpUTepumn,
YUUTbIBAOLLMNCA NPU NOCTPOEHUM KOHU,enuum Bawero npoekTa.

Kak?

Kak Bbl HaMepeBaeTecCb OCyLW,eCcTBNATb MPOA3XKY NPOAYKLUUU UNKU yCNyrn?
Bce npocTo npu ycnoBuu OTKPbITUA Mara3mHa, HO B CNy4Yae KOHUEenuum «npous-
BOOMUTENb» UNN KPabOoTHUK Cny>Kbbl CEpBMCa» MOryT BO3HUKHYTb BOMPOCHI, TaK
KaK CyLLeCTBYHOT pa3nuMyHble BapuaHTbl Nnpoaaku. NpoussoguTenb, Hanpumep,
MO>XeT NMpoaaBaTb HENOCPEACTBEHHO KNUEHTaM UNuU NpennpusaTUAM PO3HUY-
HOM/0ONTOBOW TOProBnNMU.

Kakyto?

Kakyro noTpebHoCTb KnueHTOB byneT yooBneTBopATb Bawa npoaykums
unun ycnyra? Kakyto npobnemy bypet pewaTtb Baw 6yaywuin 6usHec? Bawa
busHec-naes oomkHa BCeraa OTParkaTb 3a60Ty O KNMEeHTe U ero NoTpebHoCTAX.
Mpu BbIpaboTKe KOHLENUUU BaXKHO BbISCHUTb, YTO XOTAT NOTEHUMAaNbHbIE KNn-
€HTbl, U NPUCMOTPETLCA K KOHBbHOHKTYpe byayLuero pbiHKa.

Lnsa HarnagHoro n3yYeHus rnpeasnioXXeHHbIX MHCTPYMEHTOB, B nocobuu
rnpeasnoXeHbl BapUaHTbl 3arnoHeHUsa ¢popm bU3Hec-nnaHa Ha ripumMepax Typuc-
TUYECKoro areHTcTrea «MHHoruag» u busHeca no npoussoacTBy mebenn «Me-
b6enb-noKe».
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KoHuenuusa npoekta «UHHOrMa»

Mawa - mama gBoux geteu. Kuset B Hu>xkHem
HoBropoge v paboTaeT B LUKONE y4YUTENEM AHITINI-
ckoro A3bika. OHa 4acTo BbIBO3UT CBOUX Y4YEHUKOB
Ha pasninyHbl€ 3KCKypcuu B bn3nexxawyme ropoaa.
EE myxxy npegnoxxunm paboTty B MHHOBALMOHHOM
ueHTpe «WHHorpag» - 3TO ropog, rnocTpOEHHbIN
crieunanbHoO A/718 TOro, YTtobbl pa3BuBATb B HEM
BbICOKME TEXHOMOrun, OH OY€Hb COBPEMEHHbIN U
MHHOBAUMOHHbIU. EVi BCerga o4eHb XOTe/10Cb 3AHU-
MaTbCA CBOUM COBCTBEHHbLIM AE/10M, U MO3TOMY,
Korga oHa bbina B 4EKPETHOM OTIYCKE, PeLun/da, 4to
3TO camoe noaxoasuiee BpeMA A1 OTKPbITUA
cobcTtBeHHOro pena. Korga oHun nepeexanu B
«UNHHOrpag», Mawa 3ameTuna, YTo Ha TePPUTOPUUN
ropoaa o4eHb MHOr0 rocTtev, generaumm n3 apyrmx
cTpaH v Poccun. Y Hee poaunace uges opraHu3o-
BATb TYPUCTUYECKUU MApPLUPYT A7 rocTer MHHOBA-
uMoHHoro ropoaa «NHHorpag» B r. Mockse. CBoew
uageen oHa nogenunace C nogpyrov, Kotopas ee
nogaep)xana, U OHU MPUCTYNUAU K pa3paboTke
KoHuenuun ceoen busHec-ugen. Kpome opraHusa-
unn 6usHeca, Mawe npeacToOUT OKOHYUTL KypChbl
ruga-nepesog4Yukano r. Mockse.

Maiua v ee nogpyra peLunnu, 4To cocpesoTo-
4aTca UMEHHO Ha BHYTPeHHeM Typu3me. lNpeanpus-
TUE, KOTOpoe byaeT NPoBOAUTbL IKCKYPCUU U3 UHHO-
ropoga B r. MockBy, pewumnnu Ha3Bartb <KUHHOrug».
OCHOBHbIMU CBOMMU KAUEHTAMU OHU Bbibpanu
rocrev MHHOBAuMoHHOro ropoaa. lNpogasate cBou
TyPbl 4EBYLUKU COBMPArOTCA B PO3HULY, Q I71aBHbIE
noTpebHOCTU, KOTOPbIe OHU ByAyT yAOBNETBOPATH,
370 obecrne4yeHue KynbTyPHOro A0Cyra nvL, 3amHTe-
pEeCOBAHHbIX B U3YYEHUN HOBbLIX TEXHO/TOMUN U UHHO-
Bauu HaQ TEPPUTOPUUN MHHOBALMOHHOIrO ropoaa
«UHHOrpag».

KoHuenuua npoekTa Tabnuua 5

HaumeHoBaHue 6usHeca:
TyponepaTop rno BHYTPEHHEMY Typu3my KUHHorua»

Bupg peatenbHOCTM:

npepocraBneHue cnegyrowmx BUA0B YCnyr:

OpraHn3aums 3KCKypcui U3 UHHOBAUMOHHOIro ropoga «MHHorpag» B r. Mocksy
MoTeHuuanbHbIe NnoTpebuTenu:
foctv uHHOBAUMOHHOIrO ropoga «NHHorpaa»

Cnocob6 npoaaXk NnpoayKUUK/YCnyr: pO3HUYHASA NPoAaXKa

YpoBneTBOpeHUe cnepyrowux noTpebHocTen KNMEHTOB:

Otabix, UHTEPEC, nyTeLuecTBene.




KoHuenuua npoekTa «Mebenb-nroKc»

Cawa 3aKoH4Yun akynbTeT MALUHOCTPOEHUS, U eMy
HPAaBUTCA 3TA CNeumnanbHoCTb. [1ocne MHCTUTYTAa OH YCTPOU/ICA HA
paboTty B «LleHTpanbHbI HAYy4YHO-UCC1eA0BATENbCKUU UHCTUTYT
MALUNHOCTPOEHNA» B CBOEM poaHOM ropoge Koponese. Tonbko
npoekTupoBaTb CaLue XxoTenocb He 3/1eKTPONPuUBOAbLI U aBTOMATHU-
Ky rpOMbILL/TIEHHbIX MEXAHU3MOB, A 4YTO-TO 6o/1ee KpacuBoe, 4YTo
HpaBunock bbl nrogam. OH gymasn 0 ToOM, YTO0bbl 3aHATLCSA yCTAHOB-
KOV B 4OMax cUCTeMbI <K TBOV AOM>» WU NPOU3BOACTBOM Mebernu,
HO y Hero He nony4anocb HaUTM paboTy B 3Tou cdhepe. B kakon-To
MOMEHT paboTa nepecrana rnpMHOCUTL eMy Kakoe-1mbo mMoparib-
WIES: MEBENTb HOe y40BNEeTBOPEHUE, U OH yBONU/CA. [leHbrvu 3aKaH4YnBannceb, n'y

%ﬁ Hero 6bI/10 A4BAa BApUAHTA: BEPHYTLCA HAQ HeNnrobumyro paboTty unv

Ha4yaTb cobcTBeHHOe geno. Cawa Bbibpan sTopoe. OH pacckasan o

CBOUX MaeAax Apy3bAaM, U UX OYEHb 3aUHTEPecoBana uaes rnpous-

BoacTtBa mebenu. 310 b6biNM OQ4HOKYPCHUKKM Calun, rnosTomy B

rnnaHe TEXHUYECKOU peann3aumy rnpoeKkTa He A0/MKHO bbi/1o BO3-

HUKHYTb CEPbE3HbIX npobnem. [py3bsa HA4YanAM 4YUTaTb KHUMU O

— ( bu3sHece n Nnpon3BoACTBE MebenNu, MOHANMN, YTO Yy HUX BCE NO/YYUT-
P |

Cd, Heobxo04MMO TO/MbKO MPUoXXNTb K 3TOMY ycunus. lNogHabpas-
LUNCb 3HAHWM, OHU 3AHANNCL Pa3paboTKov BU3HeC-naaHa.

OueHb Ba>XHO npu co3aaHmn busHeca BbI6paThb NPaBu/ib-
Hyr0 KOHuenuuro. Calua v ero gpy3bs He MapKeTo/10rv v npeanpu-
HUMQATE/NbCTBOM 3AHUMATbLCH TO/IbKO HAYUHA/UN, HO Y>KE MOHUMAu
3T70. B cBOEU KOHUenuun oHU Onpeaennince C TeM, YTO UMEHHO
6yayT npeanaratb, KOMy U Kakyro noTpebHOCTb y40BNETBOPAT C
MOMOLLbHO CBOEV npoayKumu. 3170 6bII0 HENErko, HO, B KOHLE
KOHL0B, pebaTa co34ann CBOH YHUKA/bHYH) KOHLUENUUI. YHU-
KaneHOCTb ycnyr Caluy cocTosA1a B TOM, UTO rnpu paboTe C KNUMeHTa-
MU, OHU He TO/NbKO co3gasanu 3D-npoekT mebenu n nomMeLLeHus,
HO ¥ TOYHO MPOCYUTBLIBA/IN CTOMMOCTb MPOAYKLUMU U CPOKU U3rO-
TOB/IEHUA OHMAUH, C MOMOLbLH MPOrpamMmsel, CO34AHHOW €ro
APYy3bAMMU.

Tabnuua 6
KoHuenuua npoekra

( )

HaumeHoBaHue 6u3Heca:
lMpou3BoacTBo KoprnycHou mebenu
Bup peatenbHoCTU:
NPOU3BOACTBO CNeayroLW X BUA0B NPoAYyKLUN:
KyXOHHbIe rapHUTYPhI, LUKA@bI-Kyre
npeaocTaBneHue cnepyrowux BUA0B yCnyr:
3D npoekTupoBaHue, 4ocTaBka v cbopka mebenu
OTKPbITHE CNeAyHoL,Eero TUNa MarasuHa (po3HM4YHaa/onToBasA NPoAaX<a):
npoaa)kv Yepes rpynrbl B COLMUANbHbIX CETAX
MoTeHuManbHbIe noTpebutenn:
Monogble ceMbu, rpaXkaaHe co cpeaHUM 40X040M, HOBOCE/bI
Cnocob6 npopgaXk npoayKkuun/ycnyr:
Po3Hn4yHaa npogaxka
YpoBneTBOopeHUue cnepyroLwux noTpebHocTen KNMEHTOB:
bonbwoe pa3zHoobpasue npeanaraemou npogyxkumy, 3D-Bu3yann3aumns, BeXXKNNBbIV Nepco-
HQasn, YnCToTa nocrne yCTaHoBKM.
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OTAEenbHbIX YacTe BU3HEC-NNaHa, B YaCTHOCTU, 3anonHeHusa Pestome.
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MNpoaymanTe KoHuenuuto Bawero 6M3Heca U 3anonHUTE NPUNAraemMyro HUXe opmy
(tabnuua 7). KoHuenuus Bawero 6usHeca byaeT cny>utb pyKoBOACTBOM MNPy NOArOTOBKE

..........

Tabnuua 7

KoHuenuua npoekra

/HBMMEHOBaHMe 6usHeca:

Bup peatenbHOCTU:
NPoOM3BOACTBO CNeAyHLWUX BUA0B NPOAYKLUUK:

npenocTaBneHue cnepyroLw,ux BUO,0B ycnyr:
OTKpbITUE CNEeAyHOLLEr0o TUNAa MarasuHa (Po3HUYHaA/ONTOBaA NPOAAXKa):

MoTeHuuanbHbIe NnoTpebuTenu:

Cnocob6 npogak npoaykuuun/ycnyr:

YaoBneTBOpeHUe cneayrowux noTpebHocTen KNMEeHToB:

~
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3.4. dPopma 6usHeca

HaunHaa ceBoe geno, Bbl A4oMKHbI BbIBpaTb ero opuguyeckyro dopmy.
Bbibop ropupuyeckon popMbl 04EHb Ba>KEH, U OH MOXKeT NOBNUATb Ha:
3aTpaThbl, HA4Yano v perncrTpauunro Bawero 6usHecs;
yrnpoLleHMe Npouenypbl 4NA OTKPbITUA BU3HECS;

(bMHAHCOBbIN PUCK;
BO3MOXXHOCTb UMETb NapTHEPOB;
Crnocob NPUHATUA peLueHni;
Hanoru n Nnpmbbinb.

Cyu.l,eCTByeT Lenbin psan OpPraHM3auUMOHHO-NPaBOBbIX (hOpM BeneHus
6u3Heca, KkoTopble b6biny NpeacraBneHbl Bam B pa3gene 2.1 «®opmbl npegnpu-
HUMaTenbCKon aeAaTenbHOCTU» (CTP.13-14). Bce OHM UMEOT CBOU HE0CTaTKU U
npeumyuiectea. CnegyeT noaymaTb, Kakme acnekTbl Hambonee BaXkHbl ansa Bac,
U B COOTBETCTBMU C 3TUM BblbpaTb popmy busHeca. Ecnu Bbl HamepeHbl 3aHU-
MaTbca 6onee KpynHbiM 6u3Hecom, Bam, BeposaTHO, NnoHanobuTca NomoLlb
topucta. Takke Bbl MmoXxeTe 06palLaTbCA 338 KOHCyNbTauMen B OpPraHmM3auuu,
06pa3yrowme UHPPACTPYKTYpPy noanep>xku cybbexkros MCI (LeHTpbl noanep-
XKV NpeanpuMHUMaTenbCcTBa).

Huxe paccmoTpum ¢ Bamu npenmyLecTsa n HeaoCTaTKU paHee 0Tobpak-
Hblx opm 6usHeca: UHauBMayanbHbii npeanpuHumatens (panee-UM) w
O6uwiecTso CcorpaHM4YeHHOM OTBETCTBEHHOCTLIO (Aanee- 000).

CnepyeT NOHMMaATb, YTO HET UAEeanbHOM NPaBoBOW (pOpMbI BeAeHUa bus-
Heca U onTUMManbHoe pelueHne, Nnpu Bbibope opraHM3auMoHHO-NpaBoBon op-
Mbl, 38BUCUT OT KOHKPETHOW CUTYauMKU, HaNpuMep, HanMune onbiTa BeOeHUsS
npeanpuHUMaTeNnbCKON 0eATeNnbHOCTU, OUHAHCOBbLIE BO3MOXHOCTU U np. lNpu
3TOM HE06X0AUMO YUUTLIBATb OCHOBHbIE OTNNYUA BbibnpaeMbix opmM BeaeHuA
busHeca.

B3BecbTe Bce «3a» U «KNpoTMB» npu Bbibope opraHn3aLnoHHO-NPaBOBOM
(hOopMbl, CPAaBHUB UX OTANYUTENbHBIE 0COBEHHOCTU:

auhkWN=

focnownuHa

MownuHa 3a rocygapcrBeHHyo pernctpauunto UMM cocrtasnaet 800 pyb.
(nn.6n.1 ct. 333.33 Hanorosoro kopekca PP). 3apernctpmposate OO0 cTouT B
HeckonbKo pa3 gopoxke. locnownuHa npu perncrtpauum 00O coctasnaeTt 4000
pybnen.
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Bupbl peatenbHoCcTH
NI He MOXXeT ocyLLecTBNATL ONpeaeneHHble BUabl 4eATeNnbHOCTU, Hanpu-
Mep:
[ Npon3BOACTBO aNKOrons;
[ ONTOBAA U PO3HUYHAA TOProBNA aNKOronem;
¥ Npou3BOACTBO BOOPY>KEHUA U BOEHHOMN TEXHUKU;
[ Toprosns opyXuem;
¥ Npou3BOACTBO NEKAPCTBEHHbIX CPeACTB;
(¥ HerocynapCcTBeHHas (YaCcTHAnA) OXPaHHAsA AeATEeNbHOCTD;
¥ neATenbHOCTb Ha PbIHKE LLeHHbIX 6ByMar uT. 4.
00O moxkeT ocyw,ecTsnATb Ntobble BUAbI AeATENbHOCTU, HE 3anpeLul,eH-
Hble 3aKOHOM U HE NMPOTUBOpPeEYaLLUue AENCTBYHOLWEMY 3aKOHO4aTenbCcTBY Poc-
cMnckom depepaumu.

OTBeTCTBEHHOCTb

OcHoBHbIM oTnnumem UMM ot OO0 aBnaeTcsa Mmepa OTBETCTBEHHOCTU MO UX
obAa3aTenbCcTBaM nepepn Kpeaoutopamu. MHAMBUAOyanbHbIN NpegnpuHUMaTenb
OTBEYaeT No CBOMM 06433aTenbCTBaM BCEM MPUHALNEXKALLMM EMY UMYLLLECTBOM
(cT. 24 TpaxpaHckoro Kogekca P®P), a OO0 - ToNbKo MMYyLLECTBOM OpPraHu3a-
unn. YyactHukn OOO, nonHOCTbHO ONNaTUBLLUME CBOU O0NU, HE OTBEYAaKOT Mo
ob6Aa3aTenbcTBamM 0b6LLECTBA N HECYT PUCK YOBLITKOB, CBA3aHHbLIX C €ro AeATenb-
HOCTbH), B Npeaenax CToMMOCTU NPUHAANEXKALLUNX UM O,0NEN.

MunHMManbHO 00NYCTUMBIN pa3Mep ycTaBHoro kKanutana OOO paseH
10 000,00 py6bnen. CnepgoBaTenbHO, y4aCTHUKKN 06LWECTBa, B Cy4Yae npusHa-
Hua 00O 6aHkpoTOoM, byayT 064a3aHbI ONNATUTL KpeouTopam 3a40MKEHHOCTb
obwectea B cymme 10 000,00 pybnei He3aBUCMMO OT 06LLEN CyMMbI 33007-
>KeHHocTu. cknroueHnem aBnaeTca cnyyan, korga bynet gokasaHo, uYto 6aH-
KPOTCTBO NpeanpuaTus NpoM3oLno no BUHE ee y4aCTHUKa Unu y4acTHUKOB. B
3TOM Cny4yae Npu HeLOCTaTOYHOCTM UMYLLEeCTBa HOpPUAMYECKOro nuua, npea-
yCMOTpeHa cybcmaonapHaa OTBETCTBEHHOCTb ANA YY4aCTHUKOB NpennpuaTus, u
B3blCKaHMe MOXKeT 6bITb 06paLLLEeHO Ha UX COBCTBEHHOE MMYLLLECTBO.

AAMUHUCTPAaTUBHAA OTBETCTBEHHOCTb

Ona vHouBuayanbHbIX NpegnpuHMMaTenen yCTaHoBNeHbl 6onee HU3Kne
WwTpaHble caHKumu. AOMUHUCTPATUBHAA oOTBeTCTBeHHOCTb WI1 B cooTBe-
TcTBUM € KogekcoMm 06 agMUHUCTPATUBHLIX NPaBOHapyLweHusax Poccuimckon
denepauum NpmpaBHEHA K gO0MKHOCTHOMY nuuy. Pa3mepbl witpadgosy OO0 Ha
nopanokebiwe, yemy UM.




Cuctema 6yxranTepckoro y4yerta

MonoxxeHus no BegeHuto byxrantepckoro yyeTta (MBY) pacnpocTpaHAroT-
CA TONbKO Ha NpeanpMAaTmnA, ABNAOLLNECH FOPUANYECKUMU NMULLAMU.

OO0 pomkHO BecTn byxranTepCKkuir y4vyeT CBOEro mmyLlecrsa, obsa3sa-
TEeNbCTB U XO3ANCTBEHHbIX ONEpPaLui, OCyLEeCTBNAEMbIX B NpoOLLecce aeaTenb-
HocTU, Kpome OOO, BbibpaBLLEro yNpOLLEHHYH CUCTEMY HANOroobnoXxeHus.

Mpu peructpauum UM mnnu OO0 B HanoroBbIX OpraHax, Heobxogumo byneT
NPUHATb Ba)KHOE peLleHue 0 TOM, N0 KaKon cucteme HanoroobnoXkeHuna byoyT
ynnaumBaTbCA Hanorn. Peub 3pecb npet 06 obwenn (OCHO) u ynpoweHHoON
cuctemax Hanoroobnoxxenus (YCH).

CnenyeT OTMETUTb HECKONbKO Bonee BbICOKYH HANOrOBYH HArpy3Ky 4gns
OOOQO (B 0CHOBHOM 33 CYET MOBLILIEHHOM CTaBKWN Hanora Ha Npubbinb No cpaBHe-
HUIo co ctaskon HO®P/) no cpasHeHuto c UMM.

WHouBuayanbHble npeanpuHUMaTenn BHe 3aBUCMMOCTU OT BblBpaHHOM
UMUN CUCTEMbI HANOroobno>keHns U BHe 3aBUCUMOCTU OT TOro, BeayT OHU aes-
TEeNbHOCTb UNU HET, A0MKHbI XXerogHo nepeuncnaTb PUKCMPOBaAHHbIE B3HOCHI
B [leHcMoHHbIM doHA u oHAabl 06493aTenbHOro MegUULMUHCKOro CTPaxoBaHUS.
Pa3mep nnate)ka 3aBUCUT OT CTOMMOCTU cTpaxoBoro roga (n. 1 ct. 14 depe-
panbHOro 3akoHa ot 24 unona 2009 r. N2 212-d3 «O cTpaxoBbiX B3HOCax B
[MeHcnoHHbIM hoHa Poccunckon depepaumm, PoHL COLMANbLHOIO CTPAaXoBaHUA
Poccunickon Pepnepauunn, PepepanbHbii doHO 06A93aTenbHOr0 MEAULMHCKOIO
CTPaxoBaHuA» (nanee - ®epepanbHbIv 3aKoH N2 212-03).

Kak Bugute, Boibop ropuanyeckon popmMel 3aBUCUT OT MHOXKECTBa (haKTo-
poB. Huxe paccmoTpuTte, Kakue hopmbl busHeca Belbpany Mawa n Cawwa.
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UeTtko cchopmynupoBas KoHuenuuro busHec-naeu, Mawua
é C noApyroui MOHANY, YTO NPULL/IO BPEMS MO4YMATb O HOpUANYec-
\7 Kov ¢popme 6u3sHeca. OHU BbLISICHUN, 4YTO CyLLUECTBYHOT ABE
OCHOBHble DOPMbI A1 HAYUHAKOLWEro rnpeanpuHUMarens:
UnansugyansHoe lNpeanpuHumatenscteo n Obuectso ¢ Orpa-
Hu4yeHHou OTBETCTBEHHOCTbLH. B3BecuB Bce «3a» u KnpoTuBY,
OHU pewwunu, 4T1o um b6onbwe nogxogut OOO. Bo-nepBbix, ux
ABOe, u OHu xoTenu bbiTb B CBOEM A€/€ Ha PaBHbIX Npasax, ay
UTl He nogpa3ymeBaeT HanAu4yme CoBNAAENbLEB, PErUCTPALNSA
BO3MO>XKHA TO/IbKO HA O4HO ¢hu3smndyeckoe nuuo. Bo-BTOpbIX, B
pamkax OOO ¢uHaHCoBbLIE PUCKM PacripenensarTca MeXay
y4acTHUKaMU.

")
TypucTtuyeckoe areHTCcTBo «MHHOrMp»

Ak

Tabnuua 8

~

dopma busHeca

HOpuauveckan popma 6usHeca:
OBLECTBO COrPAHUYEHHOW OTBETCTBEHHOCTbHO

HasBaHue npegnpuAaTUA:
«UHHOrna»

HOpuauueckuin agpec npeanpuaTUN:
143026, Poccuvickasa ®eagepauums, r. MockBa,
TEPPUTOPUA UHHOBALMOHHOIO LeHTpa «UHHorpaa», yn. [lecHas, 4. 4

PaKkTUYeCKun agpecnpeanpuaTUA:
143026, Poccuiickas ®egepauuns, r. Mocksa,
TEPPUTOPUS UHHOBALMOHHOIO LeHTpa <KUHHorpaa», yn. [lecHas, 4. 4

PykoBopguTtens: ViIsaHosa Mapus lNasnoBHa
Yupeputenu/Bnapenbubi:

1.iBaHoBa Mapus lNasnoBHa
2.lMetpoBa EneHa [JeHucoBHa
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«Mebenb-nOKc»

PebsaTta B KomaHge cchopmynupoBanu CBOK Uaero, pa3pabo-
Tanu 6U3HEC-NNAAaH, U peLuniu, YTo caMmoe BPeMs 3aperucTpupo-
BAaTb CBOV bu3Hec. Y Hux He bbifo 60/1bLnx PUHAHCOBbLIX CPEACTB,
4YTO6bI BNOXUTbL B CBOE AE/10, U OHWU HE 3HA/MN, MNOMYYUTCA NN Y HUX
AeNCTBUTeNbHO CTAaTb HACTOAWUM rnpeanpuaTuem. [losTomy
pebsaTa Beibpanu camyro NpocTyro HPUaNYecKyro gpopmy busHeca
- UTll. Hecmotpsa Ha T1o, 4TO cOCcTOATL B Ul mMoxxeT nuwb oauH
4YerioBeK, OHW peLUU/In He TPATUTb AOMO/NHUTE/NbHbLIX AEHer Ha
perucTpauuro apyrovi opmbi, 4a M NPOCTo He OblIN yBEPEHDI,
CcTouT nn 3TO genartb. Pebara gosepsanu gpyr 4pyry, no3Tomy
peLumnun, 4To pernctpupoBatbca byaget Cawa, Tak Kak rnpou3Bo-
AcTBO mebenu — 310 ero uaed. Ecnv gena novigyT XOpoLio, OHU
U3MEHAT HOPU[NYECKYH (POPMY, U KAXKAbIA U3 HUX CTAHET ro/IHOmM-
PABHbLIM U 0PULMNANBbHBLIM y4acTHUKOM. [IpeumyLLecTs MHANBULAY-
anbHOro nNpeanpuHUMAarenbCTBa Macca: 317o bbICTPO, AELIeBO, HE
HY>KeH KaccoBbI¥vi annapart v BegeHune byxrantepckom OTYETHOCTH.
K ToMy e y Hux He 6bifo HPpUANYECKOro agpeca v yCcTaBHOro
KanuTana, a cuctema HanoroobnoxkeHus npu UM npoussoauTca no
yrpoLLEHHOM CXEME.

®dopma busHeca

[
L\
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Tabnuua 9

HOpuanyeckas dpopma busHeca:
NHANBUNAOYA/IbHBIN NMPEANMPUHUMATE/Tb

Ha3BaHue npegnpuaTUA:
«Mebenb-noKe»

HOpuauuecku apgpec npeanpuaTUA:
141086, r. Koponés, yn. lNonesas, cTp.3

daKkTUYeCKUn agpecnpeanpuaTUA:
141075, r. Koponés, np-1Nobegbi, gom 11, k. 20

PykoBopgutenn: Ul LlapeB A.H.

Yupepgutenu/Bnagenbubi:
1.llapes AnekcaHap Hukonaesny

~
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npeanpuaTus.

.......................................................................................

dopma busHeca

..................................

..................................

MpoaHanu3upynTe npeuMmMyL,ecTtBa U HeQOCTAaTKM TOW UNu uHoM copmbl npen-
NPUHMMATENbCKON OeATenbHOCTU U BblbepeTe Haubonee npuemnemyro hopmy ana Bawero
6usHeca. Ucnonb3ynTe Tabnuuy 10 gna onucanusa ropuguyveckor gopmbl Bawero 6ygyuwero

Tabnuua 10

-

HOpuauveckan popma busHeca:
HasBaHue npegnpuaTua:
HOpupauueckuit agpec npepnpuaTUN:
dPaKkTUYecKumn appecnpeanpuaTUA:

PykoBoguTtenb:

Yupeautenu/Bnapenbubi:

N

(Y ——




3.5. HpuauyecKkan OTBETCTBEHHOCTb

NpeanpuHumaTenu n pykosoauTenu npegnpuaTUin HeCyT HOpUguvecKyro
OTBETCTBEHHOCTb 33 AeATenbHOCTb cBoero npegnpuaTua. OHa BKNKOYaeT B
ceba ynnaTy Hanoros, cobnrogeHne NpaBun, KacarowWwmxca paboTHUKOB, @ TaKxXKe
nonyyeHue nuueH3um u paspeweHuin. B aTom pasgene 3aTparnsaroTCA U BOMpPO-
Cbl CTPaX0BaHUA busHeca.

Bam Heobxopoumo 3HaTb BCe Hopuguyveckne TpeboBaHMA OTHOCUTENbHO
6u3Heca. HeT Heo6x0AMMOCTU AeTanbHO U3y4YaTb BCE 3aKOHbl U NPaBuUna, HO
HeobxoauMOo BbIACHUTb, Kakue U3 HUX KacarTca nsbpaHHoro Bamu npousso-
OCTBa UNU BUL3 0EeATENbHOCTU.

Cucrema Hanoroobno>keHus

Ecnun roBopuTb 0 Hanoroobno>keHun cybbLeKToB Manoro n cpegHero npeg-
npuHumaTenbCcTBa (panee —~MCI1), To MOXHO BbIABUTb HEKOTOPbIE 0COBEHHOCTU
NPaBOBOro NONOXeHUA npegnpuHUMaTenen.

MmeHHo MCI1 npmu3BaHO NoaLepP>XMBaTb 3400P0BYH KOHKYPEHTHYHO cpeny
N NPenATCTBOBaTb MOHOMNONM3aLMN PbIHKA.

OnacybbexktoB MCI HanorosbiMm Kogekcom PP npenycMoTpeH cneuunans-
HbI HANOrOBbLIN PEXXUM, KOTOPbIN YCTaHABNUBAET YNPOLLEHHYH CUCTEeMY Hano-
roobnoxxeHus.

Mpu pernctpaumm UM mnnm OO0 B HanoroBbIX OpraHax Heobxogumo byaeT
NPUHATb Ba>KHOE peLleHue 0 TOM, N0 KaKon cucteme HanoroobnoxkeHuna byayT
ynnaymeaTbcA Hanoru. Peub npet 06 obwen (OCHO) n ynpolieHHON cuctemax
HanoroobnoxxeHusa (ganee — YCH). Mpu 3TomM AnA onpepeneHHbIX BUAOB Aes-
TeNbHOCTU CyLLLEeCTBYHOT TaKUe HanoroBble PeXXuMbl, KAk e guUHbIA Hanor Ha BMe-
HeHHbIV goxopn (EHB/) v nateHTHaa cuctema Hanoroobnoxxenusa (MCH).

CnepyeT OTMeTUTb HECKONbKO 6onee BbICOKYH) HANOroBYH Harpys3ky aonA
OOOQ (B 0CHOBHOM 33 CYET MOBLILUEHHOW CTaBKWU Hanora Ha Npubbinb No cpaBHe-
HUI0 co cTaBkon HO®P/) no cpaBHeHuto c UTM.

WHaouBmnayanbHbie npeanpuHUMaTen BHE 3aBUCMMOCTU OT BblBpaHHOM
WMU CUCTEMbI HANOroobnoXXeHUs U BHe 38aBUCMMOCTU OT TOro, BeAyT OHU Oesa-
TeNnbHOCTb UNU HeT, A0MKHbI eXXerogHo nepeyncnaTb (PUKCMPOBAHHbIE B3HOCHI
B [1eHCUOHHbIN poHA, N doHabl 06593aTEeNbHOr0 MEAULMHCKOrO CTPAxX0BaHUA.
Pa3mep nnate)ka 3aBUCUT OT CTOMMOCTU cTpaxosoro roga (n. 1 ct. 14 depe-
panbHOro 3akoHa N2 212-3).

UTak, rn. 26.2 Hanorosoro Kogekca P® ycTaHaBNMBaET YMPOLLEHHYH
cuctemy HanoroobnoxkeHus (ganee — YCH) ona cy6bexktos MCI1, a Takke onpe-
hensaeT CBOM KpUTepum onpeneneHua Manoro npegnpMHMMaTensCTBa B 3aBUCK-
MOCTU OT BENMUYUHBI A,0X0400B 33 NocnegHue AeBaTb MeCALEeB TOro roga, B KOTo-
pOM npeanpuATUe NogaeT 3aaBneHue o nepexoge Ha YCH, a Takxe B 3aBUCK-
MOCTU OT YNCNEHHOCTU PabOTHUKOB.
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Huwxe npepncraBneH pucyHok (puc.1), onucbiBarOLWMIn CMcTeMy Hanoroob-
NO>XEHUA Manoro u cpegHero NnpeanpMHUMaTENbCTBA COMMAcHO OEACTBYHOLMM
crneymanbHbiM M 06wemy pe>xxumam HanoroobnoxxeHus.

[ Cucrembl Hanoroobno>XkeHna manoro 6M3Heca
e N\ A
06wuin pexkum
CneumanbHblie HANOroBble PeXXUMbI
Hanoroobno>keHus
N\ N\
HAOC
\ J
4 R
YnpoLueHHas MaTeHTHas EnuvHbIi Hanor Ha Hanor Ha npu6binb KO unu
cicTema cucrtema BMEHEHHbIN 0,0X04, Hanor Ha poxonbl ®/1
HanoroobnoxeHus HanoroobnoxxeHusa \_ )
a4 R
Hanor Ha umywectso K/ nnm
on
J J J
lMpu HaNMYUN HaeMHbIX PabOTHUKOB:
HAO®N (Hanorosbli areHT) M CTpaxoBble B3HOChI B (hOHL,
\ y,

Puc.1 Cuctemnbl HanoroobnoxxeHua MCI1

CneumanbHble HANOroBble peXXUMbl:
YnpouwieHHaaA cuctemMa Hanoroobno>keHmsa
OpraHusauuu, nepeseneHHblie Ha YCH, He ynnauuBaloT:
MHAOC;
¥ Hanor Ha NpuBbINb OpraHU3aLmii;
[¥Hanor Ha UMyLLLeCTBO OpraHM3aLuii.
MN, nepeBeneHHbie Ha YCH, He ynnauuBaloT:
~MHAOC;
[ Hanor Ha poxoabl hus. nuL;
¥ Hanor Ha UMyLLecTBO hU3. NuL,.

OpraHusauuu u UM, nepeBeneHHbie Ha YCH, ynnaunBaloT:
[v.cTpaxoBble B3HOCbI B [1® P®, ®CC PP, POMC Pd (d3 N2212-d3 ot
24.07.2009r);
¥ opyrve Hanorv (TPaHCMOPTHBIA, 3EMENbHbIA U Np.).
Ona Opranusauuu u UM, nepeBeneHHbix Ha YCH, coxpaHaeTca:
¥ nopAanoK BeaeHNA KacCoBbIX OnepaLmii;
¥ nopanoK npencTaBneHna CTaTUCTUYECKON OTYETHOCTY;
[ ucnonHeHue 0653aHHOCTE HANOrOBbIX 3areHTOB.




NMepexoaHaYCH

Ona nepexona Ha YCH Heob6x0oaMmMo NoaaTh B HANOroBbi OPraH rno MecTty
HaxoXkaeHua opraHu3saumm (kutenoctea UIM) 3aasneHve o nepexoae Ha YCH B
cpok oo 31 pekabpa npeabigyuLero roga.

BHoBb co3paHHbIe opraHusauuu n UM nogaroT 3TO 3adBneHne B TeveHune
30 KaneHaapHbLIX AHEN C MOMEHTA MNOCTAaHOBKM HA Y4Y€T B HANOroBOM OpraHe.

B 3ToM 3aAaBneHMn opraHn3aumnm ykasbiBatoT CBeAEHUA O:

[/ pa3mepe goxonos 3a 9 mecaues;
[/ CpeaHenuducneHHocTn paboTHMKOB 33 9 MecALueB;
[/ 06 0CTaTOYHOM CTOMMOCTU OCHOBHbIX CpeacTB Ha 1 okTAbpS.

Ob6bekTbl HAnoroobno>keHus

Hanoronnatenbwwmku npu nepexoge Ha YCH o64a3aHbl BbibpaTb 06beKT
Hanoroobno>xeHus:

(v, [ooxogbl;
[/ [OX04bl MUHYC pacxogbl.

HanoronnaTtenbWwmWKu UMEOT NPaB0 U3MEHUTb 06LEKT Hanoroobno>xeHus
TONbKO C HOBOro roaa, NoAadB COOTBETCTBYHOLLEE 33asBNEHME B HaNoroBbiM
opraH go 20 nekabps.

Hanorosas 6a3a

Hanorosasa 6a3a->3To0:

[/ OeHeXXHOoe BblpakeHue 00xo00B.;
[/ [LeHeXHOoe Bblpa)keHne A40X0,40B, YMEHbLUEHHbIX H3 BENUYMHY Pacx040B.

HanoroBble cTaBKM:

[ npuobbekTe «doxoab» -6 % oT [,0X040B;
[/ npu obbekTe «oxoabl - pacxoabi» — 0T 5 0o 15 % oT pa3Huuel (ycTaHaB-
nuBaeT cybbekT PD).

Ecnu no utoram roga npu obbvekTe «oxoabl - pacxonbl» 15 % oT pa3Hu-
ubl MeHbLe, yem 1 % 0T 0,0X040B, TO yNNayMBaeTCca MUHUMaNbHbIN HANOT.

MuHumManbHbIM Hanor - 310 1 % oT f,OX000B.

Mopspokynnatbl YCH

ABaHCOBbIE NNATEXN YNNAYNBIKOTCA NO UTOry OTYETHbLIX MNepuoaoB
(1 kBapTan, nonyroaue, 9 mecAues) He no3aHee 25-ro uncna mecaua, cnegyto-
LLLero 3a OTYETHLIM NepmogoMm.

EOVHBIM AW MUHUMaANBHLIX HANOT YNNAa4YMBAeTCA MO UTOraM HanNnorosoro
nepuopa (KaneHnapHOro rofa) B CPOKM, yCTAHOBMNEHHbIE ANA NOA3YM AeKnapa-
LLUN.

HanoroBas geknapauusa

MpepncTaBnAaeTca HanoronnaTenbLMKaMy B HANOrOBbIN OPraH:

~ MNpennpuaTvamMmu — He no3gHee 31 MapTa cneayoLWero roaa;
WM - He no3gHee 30 anpens cneayoLw,ero roaa.

(®)
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Ona nonyyeHnsa 6onee noapobHOM MHPOPMaLUK O HOPUANYECKUX acneKkTax busHeca,
rocynapcreeHHomn peructpaumm 000 un UMM, a Takke cuctemax Hanoroobno>XxeHus, peKoMeH-
pyetca moaynb «HOpuguueckue acnektbl. CucTeMa HanoroobnoXKeHUs» B pamMKax NporpamMm
«A36yka npegnpuHumaTensa» u «Lllkona npegnpuvHumaTenbcTBa». [nsa NpoxXoXKOeHus
TPEHMHra no gaHHoMy Mmoaynto Heo6xooMmMo OCTaBUTL 3a9BKYy Bawuemy TpeHepy.

........................................................................................................................

PaboTHUKK
Mpn Havme coTpygoHUKOB y Bac, Kak y paboTtopaTtens, BO3HUKAET pAL
0653aTenbCTB, KOTOPbIe HEOH6X0AMMO BbINONHATL. Kpome cobnrooeHuin 3aKo-
HOB 1 NpaBun O Tpyae Heobxoaumo cobnaTb U CneuuanbHble NPaBuna, ecnu
OHU KacarTca Bawen chepbl geatenbHOCTU. LlenamMu TpyaoBOro 3aKOHO4AT-
enbCTBa ABNAKOTCA YCTAHOBNEHWNE roCyapCTBEHHbIX FrAPaHTUM TPy4,0BbIX NPaB
n ceobopn rpaknaH, cosgaHue 6naronpuAaTHbIX YCNOBUW TPYAa, 3aLLMTa NpaB U
MHTepecoB paboTHMKOB U paboToaaTtenen.
3aKOH 0 TPy4e pernamMmeHTUpyeT:
[ npoaonXutenbHOCTb paboyero aHs;
[ NpoaonXUTeNnbHOCTb OTMNYCKa;
[ yCnoBUA XXEHCKOro TPyAa U TPY.Aa NOAPOCTKOB;
[ oXpaHa 34,0pOBbA U XXU3HU TPYOALLUXCS;
¥ onnaTa 60MbHUYHBLIX TUCTOB UT. 4.

NuueHsum

NuueH3npoBaHMe OTAENbHbLIX BUOOB OEATENbHOCTU OCYLLECTBNAETCA B
Lenax npenoTBpawLeHma ywepba npaBam, 3aKOHHbIM UHTEPECaAM, XXU3HU UNU
300POBbH rpaXkgaH, OKpPY>KakoLWen cpeae, 06bekTamM KynbTypHOro Hacneaus
(namATHUKam ucTopum 1 KynbTypbl) Hapoaos Poccuiickon ®epepauun, obopoHe
n 6e30NaCcHOCTU roCynapCcTBa, BO3MOXXHOCTb HAHECEHUA KOTOPOro CBA3aHa C
OCyLLECTBNEHMEM HOPUOUNYECKUMU NULAMU U UHAUBUAYANbHLIMUY NPpeanpuHnNMa-
TenAamMu oTAenbHbIX BUAOB OeATenbHOCTU. K nuueH3npyembiM BUAAM OeATENb-
HOCTU OTHOCATCA BUAObl OEATENbHOCTU, OCYLLECTBNEHME KOTOPbIX MOXET
noBneyb 33 coboi HaHeceHue yuepba, n perynupoBaHue KOTOPbIX HE MOXKe
OCYLLECTBNATLCA UHbIMU METO4AMU, KPOME KaK NULEH3UPOBAHUEM UNU BCTYN-
neHvem B camoperynupyemsble opraHusauum (aanee -CPO).

CywecTtBytoT BUObl busHeca, onAa KOTOPbIX Heobxooumo nonydveHue
nuueH3um nnu sctynnenuve B CPO, Hanpumep, OpraHM3auma YaCcTHOro0 OXPaHHo-
ro npeanpuATUA UNU NPOU3BOACTBO MEOUUUHCKOM TexHuku. 06sa3aTtenbHo
yuTuTe Npu pa3paboTke bBuUsHec-nnaHa - yCnoBud, CTOMMOCTb U CPOKU nonyye-
HUA nuueH3umunununencTea B CPO.

Ceptupukauyuna

CywectByeT 06a3aTenbHas n aobposonbHada ceptudukaumusa. Obasartens-
Haa cepTU(UKaALUA NPUMEHAETCA ANA NPOAYKUUKN, KOTOpPas MOXET NOBNUATb
Ha 6e30MacHOCTb NHOAEN, UX UMYLLECTBO M OKPYXKalLWLyH Cpeny, Ha TaKyto
opMnaeTca 4o6poBONbHbIN CEPTUDUKAT COOTBETCTBUA.

[ R ——— S




O6sa3aTenbHOMY NOATBEPXKAEHUIO Ka4yecTBa, B TOM YuCne 0eKnapupoBa-
HUIO, MOANEXUT NPOOYKUUSA, B OTHOLLEHMN KOTOPOM onpeneneHbl 06a3aTens-
Hble TpeboBaHunA 6e3onacHocTu. [JaHHOe TpeboBaHMe pacnpoOCTPaAHAETCA Kak
Ha OTe4YeCTBEHHbIe rpynnbl NPOLYKUUN, TAK U H3 UMNOPTUPYEMbIE U3-3a pybe-
>ka. CepTuukauma npoaykumMn BKNHOYaeT B ceba pa3nuyHble cxemMbl cepTudun-
Kauwum (TOCT, FOCT P, FOCT P M3K, TOCT P NCO u gp.). Camble pacnpocTpaHeH-
Hble — 3TO ocbopmMneHune cepTUnNKaTa COOTBETCTBUA HA KOHTPAKT, HA CEPUMHBIN
BbiMyCK U Ha onpeneneHHyt napTturo npoaykumn. CeptudukaTbl BblAaHOTCA
yrnonHoMo4YeHHbIM denepanbHbIM OpPraHOM UCNONHUTENBHOM BNacTu B 06nactu
cepTMdunKaumm, a B OTHOLLEHUU OTAENbHLIX BUOOB NPOAYKUMU — Ha COOTBeE-
TCTBYHOLLUE OpPraHbl UCMONHUTENBLHOM BNAaCTW.

[obpoBonbHaAa cepTuduUKaumna NpUMMeHaeTCca Ana Tex NPpoAyKToB, ycnyr
nnu 06opyanoBaHUA, NOATBEPXKAEHME Ka4ecTBa KOTOPbIX He ABnAeTca 0b6A3a-
TenbHbIM TPpeboBaHMEM 3aKOHO43TENbCTBA, NPOBOAUTCA MO XXENaHUK NPOU3-
BOOUTENA, NPOAABL,A NPOAYKTOB/ycnyr unu no TpeboBaHUIO 3aKa3umKa.

Hanpumep, KpynHble TOProBble CETU MPU 3aKynKe TOM UNU NMHOW NPOLYK-
LUU XOTAT BUAETb AOKYMEHTanbHOe NoaTBEPXXOEeHUEe KavyecTBa, OaXke ecnu B
OTHOLWEHUM MPOAYKTa He npeaycMOTpeHa oueHka 6e3onacHocTu. B Takom
cny4yae n npoBoguTca Aob6poBOnbHaA cepTMdmUKaumna NpoayKumu: NpoBoAATCA
MCNbITaHUA NPOAYKUUKU, odopMnsaeTcs A06pOBONbHLIN CEPTUMPUKAT COOTBE-
TCTBUA.

o

[OnanonyyeHna 6onee nogpobHOM MHOPMaLMK O NULLEH3UPOBAHUN U CEPTUDUKALUN
pekomMeHayeTca Moaynb «/lMueH3upoBaHue U cepTUdUKauua» B pamMkKax NporpamMmm
«A36yka npegnpuHumaTena» u «lWkona npegnpuHumaTenbcTBa». [nA npoxoXxneHwus
TPEHMHra no 4aHHoMy Moaynto Heo6xogMmo 0CTaBUTbL 3aaBKy Bawwemy TpeHepy.

.........................................................................................................................

CrpaxoBaHue

JeatenbHOCTb NpeanpuaTuM BCeraa CBA3aHa C onpeaeneHHon CTeneHbH
pucka. Kpome pucka, CBA3aHHOrO C Na4eHUeM npoaak unm USMeHeHMem CuTya-
LWUU Ha BANOTHOM pbIHKE, CYLW,eCcTBYHT Apyrne Buabl puckos, OT KOTOPbIX Npea-
npuAaTnE MoXKeT ceba 3aCTpaxoBaTh.

Ha cerogHAWHUN OEeHb CTPAaX0Bble KOMMNAHUM BKNHOYAKOT B NaKeT CTPaxo-
BaHuA bU3Heca cnegyroLLMe OCHOBHbIE BUObI CTPAX0BaHUSA:

[, MMyLLeCTBEHHOE CTpaxoBaHue (MOXXHO 3acTpaxoBaTb 060pyaoBaHue,
oduc, ToBapbl Ha cknage);

[/ CTPaxoBaHue OTBETCTBEHHOCTU (CTPaXOBLUUK A0MKeH byaeT BO3MeCTUTb
yObITKN TPETBbUM NUL,EM, HANPUMEP, KNINEHTaM Npu NpegbABNEHUN UMU NMPETEH-
3UN KNpegnpuaTuio;

[/ cTpaxoBaHue OT NepepbiBOB B MPOU3BOACTBE (CTPAaXOBble CyYaun LOMKHbI
6bITb NOAPO6HO ONUCaHbI B A,OrOBOPE, HaNpUMep, NoXKap Ha NPOU3BOACTBE);

[/, AONONHUTENbHLIN NONNC MEOULUHCKOro CTPax0BaHUA ANA COTPYAHUKOB.
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TypucTtnyeckoe areHTCTBO
«NHHOrMp»

MUn4yecKknx, rnopugnyeckux acrie

TBEeHHOCTUY KAcaroTcAa ee busHeca:

KOpupuuecKkas oTBEeTCTBEHHOCTb 6u3Heca

lMocne onpepeneHusa Bcex 3KOHO-

KTOB,

Mawa ycraHoBuna, 4To caepyroLmne
Buabl HAMOrOB U HOPUANYECKOV OTBETC-

Tabnuua 11

Cnepyrowime BUAbI HANOroB KacaroTcA ee GusHeca:
«/oxoabl» (6 %)

YCH

MpaBuna, KOTOpble KACAKOTCA €e NepcoHana:
OxpaHa Tpyaa v 340p0BbS

HPO,QOH)KMTE’/TbHOCTb pCI60'-IE'I'O AHA

Eit Heo6xoauMbI cneayroLWUe NULLEH3UU:
CBuaeTenbCTBO 0 BHECEHUM B EAMHbIN pEECTP TypornepaTropos

http://www.russiatourism.ru/operators/

BusHecy Mawu Heo6xoaumbI cnegyroLue BUAbI CTPAXOBaHUA:
CTpaxoBaHue XU3HU TYPUCTOB

lMnatexxun Bo BHE6roaXeTHbie ¢poHabl 30,2 % ot ®OT
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WAEA: MEGEND

«Mebenb-nOKc»
ﬁ ﬂocne onpe,qeneHM,q BCEéX 3KOHOMUYECKUX,

ropuanyeckux acnektos, Caila ycTaHoBu, 4To Cnenyro-
( une Bnabl Hasoroe U I'OPM,HM‘JECKOﬁ OTBEeTCTBEeHHOCTU
P |
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T,,. KacaroTcs ero 6usHeca:
N
Hpuanueckas OTBeTCTBEHHOCTb 6U3Heca

Tabnuua 12

( )
CnepylowimMe BMAbLI HANOroB KacaloTcA ero 6U3Heca:

«/[loxonasbl - pacxoabr» (15 %)

YCH

MpaBuna, KOTOPbIE KAaCAKOTCA €ro NnepcoHana:

OxpaHa Tpyaa n 340p0BbA

lpoaomxkuTensHOCTL paboyero gHA

lNpa3gHuyHbIE AHU

Emy Heob6xogumbi cnegyroLme NUL,eH3UK:

CepTughukatbel Ka4ecTsa npoayKuumu

Bu3Hecy Cawum Heo6xoaMMbI cnegyroLLMe BUAbl CTPAXOBaHUA:
lMnatexxn Bo BHe6roaXeTHbie gpoHabl 30,2 % ot ®OT

3anonHuTte Tabnuuy 13 npumeHuTensbHO K Bawemy 6usHecy. Mponuwute BuabI Hano-
roB, NPaBUNA CTPAXOBaHUS U NONyYEHUA NULEH3UNA, HEOBX0AMMbIX AnsA BeaeHuA Bawero !
bu3Heca. :

.........................................................................................................................

Tabnuua 13
HOpuauyeckan OTBEeTCTBEHHOCTb Bu3Heca
( )
Cnepyrowme BUAbI HANOroB KacalTcA moero 6usHeca:
MpaBuna, KOTOpPble KACAaOTCA MOEro NnepcoHana:
MHe Heob6xoaUMbI CneayrOLLUE NUL,EH3UMK:
Moemy 6u3Hecy Heo6xoaMMbI cneayroLW, e BUAbl CTPaXOBaHUA:
_ J




3.6. Pe3ome

NTakK, npucTtynum K coctaBneHuro busHec-nnaHa.

Kak oTMe4yanocb paHee, 6BU3HEC NnaH — 3TO A0KYMEHT, 030NN pa3BepHy-
Toe 060CHOBaHMe NPoeKTa U BO3MOXXHOCTb BCECTOPOHHE OLEHUTb 3 EKTUB- <
HOCTb MPUHATbLIX PELUEHUN, MNAHUPYEMbIX MEPOMNPUATUN, @ TAKXKE OTBETUTb HA
BOMNPOC, CTOUT M1 BKNaAbIBaTb AEHbIM B OaHHbIA NPOEKT.

BusHec-nnaH MoXeT 6biTb, KaK LOKYMEHTOM L9 BHYTPEHHEro yrnpasne-
HUA 6I/I3HECOM, TAaKUW OOKYMEHTOM ONA npmnenevyeHnA VIHBECTI/ILI,I/IVI.

B pa3nene 3.1 Bbl 03HAKOMUNUCHL C cOaep>KaHnemM BU3Hec-nnaHa, U Hauu-
HaeTcs oH ¢ Pe3tome. B naHHOM pa3gene OHO NpeacTaBneHo B 03HAKOMUTENb-
HOM XapaKTepe, NoCne pacCMOTPEHUSA BCEX pa3nenoB BU3Hec-nnaHa Mbl eLwe
pa3 BepHeMCs K NpUHLUMNam 3anonHeHusa Pe3tome.

Pe3rome ABNAETCA 0OHUM U3 CaMbIX BaXKHbIX pa3aenoB 6usHec-nnaHa: ¢
Hero HenocpenCcTBeHHO U HauMHaeTcs 6usHec-nnaH. OCHOBHaA 3aA34a pe3toMe
- 3aUHTEpPecoBaTb NpeanonaraemMoro agpecaTta 6M3Hec-NnaHa, Hanpumep, 6aHkK
N UHBECTOPA, NPU OaNbHENLLEM ero n3yyeHuu. 3To Hambonee 4yacTo paccmaT-
puBaeMblli pa3pen 6UsHec-NnNaHa, a B pAAe CNy4yaes, eAUHCTBEHHO U3YYaEMBbIN
ero pasgen.

Pe3rome 6u3Hec-nnaHa coaep>XUT OCHOBHYH MHOPMaLUIO 1 BbIBOAbI MO
npoekTy. B KoHue pe3toMe 0683aTenbHO O0MKEH bBbiTb NpencTaBneH cBog,
(PbMHaHCOBbLIX NOKa3aTenemn no NpoeKTy.

HecmoTps Ha TO, YTO pe3toMe OTKpPbIBAET BU3HEeC-NNaH, COCTaBNAETCs OHO
B CAMOM KOHLe paboTbl Hag 6Gu3Hec-NNaHoM, KOrga y>ke roToBbl BCE OCTaNbHbIE
pa3genbi.

Mo 06bemy pe3rome J0MKHO COCTOATL U3 1-2 cTpaHuu, (MHoraa 3-4, pesio-
me 6onbwero obbemMa penaTb He PEKOMEHAYeTCA); npefenbHas MpocToTa,
NakKoOHUYHOCTb, MUHUMYM CneUunanbHbIX TEPMUHOB — BOT OCHOBHbIE TpEﬁOBaHMFI
K pesrome.

NHdopmaumio ana 3anonHeHUs TUTYNbHONO NUCTa BU3HeC-NNaHa U KpaT-
KOro ONUCaHUA OEeATeNnbHOCTUM NNaHMpyemMoro npennpuaTtysa B Pestome Bl
CMOXKETE MONy4YnTb M3 paHee 3anonHeHHbIX opm «KoHUenuun npoekTa» u
«®opma busHeca».

duHaHcoBbIEe NoKa3aTenu byayuwero 6M3Heca CMOXETe paccyuTaTb B
nocnenyrLmMx pa3aenax U BHECTU HEOO6X0AUMbIE AaHHbIE B Pe3tome.

|
|
|
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TypucTuyeckoe areHTcTrBo «UHHOrMp»

Mawa ¢ nogpyrovi paspaboranu KoHuenuuro busHeca,
onpenenuv CBoe yHUKAIbLHOE TOBAPHOE MNPEAOXEHUE, BbIbPA-
M oNTUManbHyro ¢hopmy 6U3HECa U Ha OCHOBE 3TOIr0 3ArOHUAN
pe3roMe K cBoemMy BU3HeC-/1aHy.

Pesiome Tabnunua 14

HaumeHoBaHue 6usHeca:

TyponepaTtop no BHyTpeHHeMmy Typusmy <UHHOI/»

Bupg geatenbHoctu: Oprann3aums TypUCcTUYeCKUX MapLUpyToOB U3 UHHOBALMOHHOIo ropoaa
«UHHOrpag» Br. MockBy.

KpaTkoe onucaHue 6usHeca:

lMpoeKT npegnonaraet obecrnie4yeHne KynbTYyPHOro 4oCyra roctam v noceTUTENAM UHHOBALUMU-
OHHOro ropoaa «VIHHorpag» Yepes opraHu3aumo 3KCKypCcuu no 4oCcTornpumMedaTe/ibHoOCTAM
m ucropunyeckum mectam r. Mocksel. [IporpamMma 3KCKypCcui Tak>XKe npeanonaraeT opraHn3a-
LMK y4acTua B KynbTYPHO-MACCOBbIX MEPONPUATUAX, IPUEMAX U NPeaoCTaB/1EHNE APYrnxX
BUAOB yCayr (3aBTpaku, ob6essbi, Won-Typbi U T. 4.).

TeKyLiui CTaTyC NpoOeKTa:

B HacTosALwee BpeMsa MHULMATOPamMu rnpoeKkTa BegeTcsa paboTa ro rnoBbILLeHN0 KBanugpuKka-
uuu byayuiero nepcoHana, B YacTHOCTU NPOXoXKaeHue KypcoB rno paboTte Typoneparopos U
rMgoB, a TaKXKe BeAyTCA rneperoBopbl C AaAMUHUCTPALUEN MHHOBALMWOHHOIo ropoaa «UHHor-
paa» rno MeEXaHu3mMy B3auMoLEeNCTBUSA 10 OPraHn3aumu TypoB 4715 UX TOCTEMN.

KpaTKasa xapakTepucTuka npoaykra/ycnyru:

Ycnyru, oka3biBaemsbie npeanpuAaTueM, npeanonarardT OpraHu3auuio TypoB C MOMEHTA
BCTPEeYU rocTeu 40 nx 0Tbe34da, KOTOPbIe BK/IHOYALOT B CEOA: MPUEM TYPUCTOB, NOKA3 Ky/NbTyp-
HbIX U QPXUTEKTYPHbIX 4OCTONPUMEYATeNIbHOCTEN . MockBbl, odbopmneHne Heobxoaumon
AOKyMeHTauumn A4 rpoBeAEHUSA IKCKYPCUU, OPpraHn3auuro 4ocyra TypucTauT. 4.

Cnocob npopark:

Po3HunyHaa npogaxka ycnyr.

MoTeHuuanbHble noTpebuTenu:

focTu n noceTuTenn MUHHOBALMOHHOIO ropoaa «KUHHorpag.

~




«Mebenb-nOKc»

R Cawa c apy3bamu pa3paboran KoHUenumo busHeca, ornpe-
AEenun accopTUMMEHT NpoayKTa, Bbl6pan onTumanbHyro ¢opmy
npeanpuaTUS UM HA OCHOBE 3TOro 3ariofiHU/ pe3romMe K CBoemy
6u3Hec-nnaxy.

SRl Pestome Tabnuua 15

HaumeHoBaHue 6usHeca:

lpou3sBoacTso koprnycHovi mebenu «KMEBE/Tb-/TOKC».

Bup pearenbHOCTU:

lpoekTupoBaHue, N3roToBNEHNE U YCTAHOBKA KOPIyCHOU mebenu.

Kpatkoe onucaHue 6usHeca:

lpoexkT npeanonaraeT Npou3BOACTBO KOPMyCcHOW mebenu rnos UHAWBUAYA/bHbLIE 3AKA3bl
notpebuteneu. lpeanpuaTue nNAaHUPYeT NPeaocTasnATb YyCAyru rno rnpoeKkTUpoBaHUIO
BCTPOEHHO mebenu v BbINONHATL paboTy no n3rotToBneHUIO Mebenn u ee nocneayroLen
cbopke.

TeKyLiui CTaTyC NpoeKTa:

KomaHpga npoekta cchopmupoBaHa. bygyLume coTpyaHuKY npeanpuaTua UMerT TEXHUYEC-
Kue HaBbIKU 0 NPpoeKTUPOBAHMIO n 3D-MoaenmpoBaHnio, U3rotoseHuro mebenn u ee cbop-
Ke. B HacToAawwmni MOMEHT rnpeanpuaTue HaxXoauTCA HA CTAAUU MOUCKA MOMELLEHUA AN
\ pa3mMeLLeHUA MPou3BoACTBEHHOIO LLexa v NoCTaBLUMKOB.

KpaTKkafa xapakTepucTuka npoaykra/ycnyru:

lpegnpuaTne NNaHUPyeT U3roToB/EHUE KYXOHHbIX TAPHUTYPOB U LUKAGOB Kyrne rno uHANBU-

) | AyanbHbIM pasmMepam, B TOM YUC/ie oKa3zaHue ycayr no 3D-npoekTupoBaHunio u cbopke mebe-
| .

Cnocob npopark:

Po3Hmn4yHas npoga>ka KyXoOHHbIX rapHUTYPOB.

MoTeHuManbHble noTpeburenu:

/1r04u, KOTOpbIE A4eN1ar0T PEMOHT, HOBOCE/bI.

3anonHuTe TUTYNbHbLIA NUCT U 4YaCTUYHO Pe3tome, M3NoXuMB KoHuenuuro Bawero
npoekTta u popmy busHeca. OTKponTe, NOXKaNymcrTa, y4ebHyro TeTpaab «busHec-nnaH» Ha
CTp-4-5 n3anonHute Heo6xoauMbIe CTPOKM.

P .
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Cnucok pEKOMEHAVEMOﬁ nnTepaTtypbl AnA CaMOCTOATENbHOINO Usyv4yeHuA.

1. BpoHHuKoOBa, T.C. Pa3paboTka busHec-nnaHa npoekTa: YuebHoe noco-
6ue [TekcT]/T.C. BpoHHUKOBa. - M.: Anbda-M: Undpa-M, 2012. - 224 c.

2. bypos, B.I. busHec-nnaH upmbl. Teopusa n npakTmnka: yduebHoe noco-
6ue [TexkcT]/B.M. Bypos. - M.: HUL, NHdpa-M, 2013.-192c.

3. Top6yHoB, B./l. busHec-nnaHMpoBaHME C OLLEHKOM PUCKOB U 3dhhek-
TMBHOCTU NPOEKTOB: Hay4yHO-NpakTuyeckoe nocobue [Tekct]/B.M. lopbyHoB. -
M.: UL, PNOP: HALU, UHpa-M, 2013.-248c.




PASJIEN 4
COCTABNEHWE MAPKETWHT0BOr0 MAHA

MapKeTUHr — 3TO 04UH U3 OCHOBOMONArakLWmx anemMeHToB ntoboro 6us-
Hec-npoeKkTa. MapKeTUHr NO3BONAET He TONbKO OLEHUTb CBOUX KNUEHTOB, HO U
onpenenuTb, KaK OHU Y3HAOT O NpOAyKTe/yCcnyre u Kak OHM ero npuobpeTyT.

Mpu pa3paboTke MapKeTMHroBoro nnaHa Bam HeobxoaouMmo npoBecTu
@Hanu3 OeAaTenbHOCTU U NPOAYKTOB/YyCNyr KOHKYPEHTOB, YTO no3sonut Bam
ccbopMMpOBaThb CBOE KOHKYPEHTHOEe NpeuMyLL,ecTBO.

UTo TaKoe MapKeTUHr?

3a4acTyro NH0AU NONAraktoT, YTO MAPKETUHI — 3TO NULWb PeKnama 1 npoaa-
XU. Nl 3TO HeYyOUBUTENBHO: KaXXabl OeHb Mbl BUAUM COTHU PEKNaMHbIX pOnu-
KoB, 0bbsABNeHUM B rasetax M cmc-coobuieHun o pacnpopaxkax. Cnepyet
NOMHUTb, YTO peKknama u NpoaaXun — 3To He bonee YeM COCTaBHble YaCTU MapkKe-
TUHra. OHM CyLWecTBYHOT KaK B3 HEOTbEM/EMbIX €ro KOMMOHEHTAa.

MapKeTUHIr = 3TO NpoL,.ecc, 3aKNH4YarLWMNCA B NPOrHO3UPOBaHMKN NOTPeb-
HOCTEel NOTEeHUUanbHbIX NOKynaTenen u yaoBneTBOPeHNN 3TUX NnoTpebHocTen
nyTem npennoXXeHusa COOTBETCTBYHOLLUX MPOAYKTOB U YCNYT.
| Llenb MapKkeTuHra — He NPOCTO NPOAa)Ka NPOAyKTa Unu ycnyru nobbim

. crnocobom, ayaoBneTBopeHUe NoTpebHOCTEN KNMEHTOB.
| OcHOBHaA 334,343 MAPKETUHIa — MOHATb HY>KAbl U NOTPEBHOCTU NOTEHLM-
anbHOro noTpebuTena u yooBNneTBOPATbL UX Ny4lle CBOUX KOHKYPEHTOB. JTO
no3sonut Bam npoun3BoauTb NpoayKTbl/NpenocTaBnATb ycnyru 6onee BbICOKO-
ro Ka4yecTtBa U TeM CaMbiM yBENUYMBATb 06bEMbI NPOA3XK U NOBbLILWATb CBOU
[oxoabl.

MapKeTUHI HauMHaeTCA ewe 3a340Nro A0 Toro, Kak y Bac noasnaeTcs
roToBbIM NpoAayKT/ycnyra. MapkeTUHr Ha4uMHaeTca € Toro, YTo Bbl BhigBNseTe
noTpebHOCTM nroaen, onpeagendeTe CBOM BO3MOXHOCTU NO UX yaoBneTeBope-
HUHO.

MapkeTUHrosoe NNaHMpoOBaHMUE COCTOUT U3 CNeayroLUX 3Tanos:

1. Ha ctaguv dopmupoBaHuMA KoHuenuuu ugeun, Bol gon>kHbl cpasy
y4yecTb NpegnoyTeHus u noTpebHOCTU CBOUX NOTEHUMUANbHbLIX NoTpebutenen, a
TaKXKe TeHO,EHUMIO Pa3BUTUA OTpacnu u cdepol Balwen neatensHOCTW.

2. Mocne pa3paboTKU KOHLENuMuM NpoeKkTa Heobxoammo U3yuuTb
PbIHOK, U3Y4YNTb OCHOBHbIX KOHKYPEHTOB.

3. Mocne Toro, kKak Bbl onpegennTe OCHOBHbIE NpeanoYTeHUAa noTpe-
buTtenen, Bawmnx KOHKYpPEHTOB N onpegenuTte, B KAKOM HanpaBneHun cenyac
pPa3BUBAETCA OaHHbIN PbIHOK, Bbl cMoXeTe ChOpMUPOBATL MApPKETUHIOBbLIN
nnaH.




CnepyeT OTMETUTb, YTO MApPKETUHI — 3TO HEOTbEMNEMAas 4YaCTb WU
pencreyrouiero 6usHeca. lNocne Toro, Kak Bel 3anycTuTe cBoe aeno, Heobxoau-
MO NPOAOMKaTb U3y4aTb PbIHOK, CNeAUTb 33 NOABNEHMEM HOBbIX KOHKYPEHTOB,
a TakKe paboTaTb CO CBOMMU KNUEHTaMU — Nony4aTb 06paTHy0 cBA3b, pabo-
TaTb Ha NPMBNEYEHME HOBbIX KNUEHTOB.

4.1. IHCTpyMeHTbI NpOBeAeHUA MapKeTUHIOBOro uccnenoBaHuA

Haunbonee NpoCTbiMN UHCTPYMEHTAMU U3YYEeHUA PbIHKA ABNAKOTCA cnegy-
rowume:

A) «Onpoc»

[MpoBeguTe onpoc cpegu NoTeHUManbHbIX KNMeHToB. Bbl MoXkeTe 33aa-
BaTb UM CneayroLLMe BONpPOChI:

[V/KaKue NpoayKTbl UNN yCNnyrun oHn xotenu 6bl nppuobpectun?

[¥/KaK OHM y3Hanu o Bawunx 6yayLmx KOHKypeHTax?

Y/ NOUHTEpecynTecb UX MHEHUEM 06 aHaNOrM4YHbIX TOBapax U ycnyrax, npen-
ocTaBnAaemMbix Bawmmu 6ygyiumMm KOHKypeHTamMu?

[(¥/YTO UM 6bINO Bbl UHTEPECHO Y3HAaTb/KYNUTb OONOMHUTENbLHO, KAKUE Y HUX
eCTb NpeanoXeHua?

Cpeau Hanbonee NpoCTbiX B peann3aumn MHCTPYMEHTOB 06LLLeHnA C Knu-
eHTamum Bbl moxkeTe BbibpaTb onpoc. [na 3toro Bel fonkHbl pa3paboTaTth nepe-
YyeHb U3 Haubonee akTyanbHbiXx BONpocoB. CnegyeT OTMETUTb, YTO Ha CTapTe
6M3HEeCa Ba>KHO CaMOCTOATENbHO 06LWATLCA C KNMeHTaMu. Tak Bbl cmoxeTe
cobpaTb Hanbonee KayeCcTBEHHYH 0O6PaTHYHO CBA3b.

OpoHuM u3 cnocoboB nonyvyeHnsa UHGOPMaUUU ABNAKOTCA Pa3NUUHble
TeMaTuU4yeckue CanThbl, roe KNMeHTbl 0OCTaBNAKT CBOU OT3biBbl. IMeHHO TaMm Bol
CMO>KeTe NoNy4YnuTb MHPOPMALMUIO O KOHKYPEHTaX, U 06paTHYH CBA3b OT NOTEH-
LUANbHbIX KNMEHTOB (MOHATb, YTO UMEHHO Ba>XHO ANS HUX MPU NOKYMNKe AaHHOro
NPOAYKTa UNU NONy4YeHUsA TAKOM ycnyru).

B) «Mpopaka npen»

[Mpy1 npoBegeHUUM MapKeTUHroBOro uccnepoBaHUAa Bbl Takxke MoXkeTe
BOCMONb30BaTbCA MHCTPYMEHTOM «l1pogaka ngeun». CyTb UHCTPYMEHTA 3aKnNHo-
4YaeTcsa B TOM, YTO Heobxoaumo paccka3aTb MUHUMYM 10 3HaKOMbIM O CBOEN
naee. Nyywnin oTeeT, KOTOPbIN Bbl 4OMKHBI NONYy4YnTb: €3, KOraa a8 cMory 310
KyNUTb2».

Ecnn 8-10 yenoBeKk rotoBbl KynuTb Npegno)xXeHHolh Bamu npo-
OyKT/ycnyry — naes soctpeboBaHa.

Ecnu 4-8 yenoBek - npero cnegyeT aopaboTaTb, Npu 3TOM HEOBXO0AMMO
TakKe 3a(OUKCMPOBaTb, MOYEMY KNMUEHTbI HE FOTOBbI 3TO KYNUTb.

Ecnu meHee 4 yenoBek — BO3MOXKHO, Bawa naea tpebyeT cyLL,eCcTBEHHOM
00opaboTKu.




B) «TalHblit noKynaTenb»

N3yuanTe byayLmx KOHKYpPEHTOB. BbliACHUTE MHd OpMaLUIo:

[/ 0 cneuunduke NnpenocTaBnAaemMbIX yCnyr UNu NpoayKToB, HAaNnpMmMep, HOBbIX
yCcnyrax KOCMeTu4eckoro kabmHeTa mnm Mapke UCMONb3yemMbiX MpPU 3TOM
cpencTs. Bel MoXKeTe camMu noceTuTb 3aBefeHUA CBOUX KOHKYPEHTOB, OLLeHUTb
X NPOLYKT/yCcnyry, OLeHNTb Ka4ecTBO UX paboTbl C KNMEHTaMU U KONUYECTBO
KNMeHTOB B 4Yac/geHb. B gaHHOM cnyvyae MOXHO roBopuTb 06 MHCTpyMeHTe
«TanHbIX NOKyrnaTenb», CyTb KOTOPOro 3aKnk4aeTcA B aHanu3e OCHOBHbIX
XapaKTepuUCTMK busHeca KOHKypeHTa. [locelwan 3aBegeHnsa KOHKYpeHToB, Bobl
CMOXKeTe NOHATb, KAaKOU CPegHUIN YeK NOKYMNKU, MPOCYUTATb KONMUYECTBO KNUEH-
TOB M 06beM NpoaaXk NpoayKTa/ycnyru;

[ 0 LeHOBOW NONUTUKE BYAYLUNX KOHKYPEHTOB, 3anNpoCUTe NPanc-NnncTbl Ha
NPOAYKLMIO UNu ycnyrn 6yayuimnx KOHKYpPeHTOB (eCnu LLeH HET B OTKPbITOM [,0C-
Tyne);

(Y0 KaHanax NpoaBuXXeHUs NPOAYKTOB UMW YCNyr, U3y4aa NUCTOBKU KOHKY-
PEHTOB, UX peKnaMHble ponuku, BbiBeCKU. PasrosapuBas C KnueHTamu, Bol
CMOXKeTe MOHATb, KAKOW UHCTPYMEHT NpPOABMXKEHUA OKa3anca Haubonee BoC-
TpeboBaHHbIM.

N «UsyuyeHune»

3apaBaniTe BONPOChI NOTEHUMaNbHbIM MOCTaBLLMKaM M ApYy3baM N0 6us-
Hecy 0 TOM:
[¥/Kakon NpoAyKT Unu ycnyra nonb3yeTcs BbICOKUM CMPOCOM?
¥/ bypneT n1 6usHec c Bawein KoHuenuuel BoctpeboBaH NokynaTenammu?
[¥/B ueMm, N0 UX MHEHUI, OTNNYUTENbHAA 0CO6EeHHOCTb Balmx KOHKypeH-
TOB?
na Toro yTobbl NOCTOAHHO BbITb B KypCe BCEX U3MEHEHUIN, NpoMcxona-
LUX HA PbiHKE, He06X04MMO NOCTOAHHO U3Y4aTb CUTYaALMUIO C MOMOLLbHO Cneuu-
ann3upoBaHHbIX CMW, npodeccuoHanbHbiX CAaWTOB U APYrnX UCTOYHUKOB
UHOopMaLuu.
Bbl Takke MoXkeTe nocew,aTtb pa3Hoobpa3Hble TeEMaTUYECKUE BbICTaBKY,
Ha KOTOPbIX CMOXXeTe NoNy4YnTb MH(POPMALMKO O HOBbIX KOHKYPEHTaXx, 06 nuame-
HeHUAX B AaHHOM cchepe busHeca.
MonyumMB OTBETbLI H3 BbilleyKa3aHHble BOMPOCHI, U, UCMONb30BaB PEKO-
MEeHO0BaHHbIE MHCTPYMEHTLI NPOBEAEHNA MAapPKETUHIOBOIo uccnenoBaHusa, Bb
CMO>KeTe COCTaBUTb CBOH) 06LLYH KOHLEMNLUIO M3PKETUHIOBOrO NNaHa.




Typuctuyeckoe areHTcTBo «MHHOrMA

Lna cocraBneHnsa MapKeTUHroBoro
nnaHa noapyru onpegennunn Kpyr cBoux
NnoTeHunarnbHbIX K/ANEHTOB U MpoBenu
Hebo/bLUOV 0rpoc cpeau rocTtesm UHHOro-
poaa. OHY BbISCHUYU, KAKUE IKCKYPCUMN MO
. MockBe 6binn 6bl UHTEPECHbI MOTEHLMU-
anbHbIM KnneHTam. Tak Kak ycnyra 'y Maium
M ee nogpyru yHUKanbHA, HA LAHHBIN
MOMEHT KOHKYPEHTOB B CAMOM WHHOBALU-
OHHOM ropoge «WHHorpag» HeT, HO ornpo-
CUB rocteu v rnoceTutTernen MHHOropoAaa,
cocTaBun CBOH O6LLYHO KOHLUENUMo Map-
KeTUHroBoro rnsiaHa.

O6ww,aa KOHUENUUA MapKeTUHroBOro NNaHa Tabmua 16

~1 Mou npoayKT unu ycnyra ™\ ~1 Mou KnueHTbI N

Typbl C MOMEHTA BCTPe4u rocrevi 4o ux foct un noceTutenn WHHOBALMOHHOIO
0Tbe34d, KOTOpble BK/IHYAKOT B cebA: ropoaa «MIHHorpaa» u3 Apyrux CTpaH v
rnpuem TYypUCTOB, MOKAa3 KynbTYPHbIX U pervoHos Poccum.

apPXUTEKTYPHbLIX AO0CTONPUMEYATEe/b-
HocTeu r. MockBbl, ogpopmreHue Heob-
X0AMMOU JOKYMEHTauun 4715 npoBeae-
HUA 3KCKypCuv, Opranu3auuvro 4ocyra
TYPUCTAUT. 4.

\, J \_ )

Hy>xabl u noTpebHocTn Mou KOHKypeHTbi
MOMX KNUEHTOB

KnueHTam Ba>kHoO rnony4ynTb Ka4ecTBeH- OTcyTcTBYHOT
Hble TypucTtu4deckue ycnyru 6e3 n3nuiu-

HUX 0¢hopMneHn [OKYMEHTOB, OXuUAaa-

HUW B Aa3poropTy U rocTUHULE, O3Ha-

KOMNEeHUw C [OoCTonpumMedarternb-

HocTaAMu r. MOCKBbI U UHTEPECHOMY

rMDOBEAEHVIO AOCyra.




«Mebenb-nOKCc»

Lna Toro 4Ttobbl BbIACHUTbL, KTO ABNAETCA
NnoTeHUNanbHbIM KAMEHTOM byayuiero busHeca u
Kakou npoayKT byaget umeTtb cripoc, Cawa ¢ apy3bs-
MU BbISICHU/ NOTPEBHOCTHN CBOUX KIIMEHTOB, UCMO0/1b-
3yA pas3nnyHble MeToAbl NMPOBELEHUA MAPKETUHIO-
BOro nccnegoBaHus. Pebsara npoBeny aHann3 KOHKY-
PEHTOB, UCMOMNb3Ya MeToa <K TavHbIN NOKynarTenb» u
«U3yueHue» u onpegennnv, 4YTo Ha pbiHKe 4o0CTAaTou-
HO MHOro KoHKypeHTOoB. Cawa cgenan BbiBOA, HTO
OHU [AO0/MKHbI CAeNaTb YHUKANbHOE rpeanoXXeHue,
4YyT06bI ObITb 3aMEYEHHLIMU B CBOEM cermMeHTe. B
UTOre OHU COCTaBuUIN CBOH) O6LUYHO KOHLEenuuro
MAapKeTUHroBoro rnaaHa.

Tabnuua 17
O6w,aa KOHUenuua MapKeTUHroBoro NNaHa H
~1 Mo# npoaykT unu ycnyra N ~1 Mou KnueHTbI SN
KgXOHHbIe KgXOHHbIe
rapHUTYpPbI rapHUTYpPbI >Kutenur.
lMpon3B0OACTBO KYXOHHbLIX FAPHUTYPOB Koponesa, koTopsie kynunu ksapTupy
Ha 3aKas. WU NAAHUPYHOT CMEHUTB Meberb.
|| LKagel Kyne > wKagel Kyne >
lMponsBoacTtso wkagoB Kyne nog Kutenn r. Koponesa, KOTopbie Kynuniu
UHANBUAYA/bHbBIE PA3-Mephbi. KBApPTUPY WUAU MAAHUPYHT CMEHUTb
mebenb. OpuUcHble COTPyaHUKU U BNQ-
Ae/NbLbl MAra3uHoB.
\ y \ y
Hy>xabl u noTpebHocTn Mou KOHKYpEeHTBI
MOUX KNUEHTOB
nOTeHL[MGﬂbeIM KnneHTam Heobxo- KgXOHHbIe >
AuMa KayecTBeHHas mebenb poc- rapHUTypbI KyXxoHHbIE
CUICKOro npou3sBo4cTBa rno 4oCTyrnHoM rapHuTypbl pupmbl KCBETNAHAY, KYXOH-
LueHe U B KOPOTKME CPOKW U3roTOB- Hble rapHUTYPbl hUpMbl KACCONBX.
71EHUS. Hepgoporve KyxoHHble rapHUTYpbl
CpegHero K/nacca poCUUCKOro rnpous-
BOACTBA.
wKkagbl Kyne > Mpeanpuatve
«Macrep». Hepgoporasa kopnycHasa me-
b6enb, pypHUTYpPa POCCUNCKOro rnpous-
BOACTBQ.
. J . J
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3anonHute copmy busHec-nnaHa «O6wWwasa KOHUeNUMA M3pPKeTUHIOBOrO NNaHa» Ha
cTp. 7 yyebHou TeTpagu «busHec-nnaH», ucnonb3ysa gaHHble 0 Bawux knueHTax, nony4eH-
Hble NPU NCcCcNenoBaHUN PbIHKA.

.........................................................................................................................

1. B ctpoke «Mon NpoayKT UNU yCnyra» ykKa)kute, Kakou npoaykT unu
ycnyry Bbl XOoTUTe NpoaaBaTb, OKa3biBaTb UNU Npon3BoauTb. [4na TOproBbiX
npeanpuaTUN YKaXkute rpynnbl TOBapPOB, NOANeXallnux peann3aumu.

2. B cTtpoke «Mou KnneHTbI» CcOCTaBbTe NOpTpeT Bawero noteHuManbHoO-
O KNMEeHTa C ONMUCaHMEM ero NNaTe)XXHOM cnocobHoCTu.

3. B cTpoke «HyXabl 1 NOTpebHOCTM MOUX KNUEHTOB» NepeducnuTe rnpo-
OYKTbl UNN yCcnyrun, otTeevyarowme notpebHocTam knueHTa. NogpobHo onuwimte
0>KMOaHUA KNUEeHTa Npu NoKyrnke Bawero ToBapa unu ycnyru, Harnpumep, CPoKu
MCNONHEeHUsA, KAYeCTBO, BO3MOXXHOCTb PACCPOUKU UT. 4.

4. B ctpoke «KOHKYpeHTbI» OxapakTepusynte Bawmx KOHKYpeHTOB — Ux
LLEHOBYH MONUTUKY, OTANYUTENBbHbIE 0COBEHHOCTU.

4.2.CocTtaBbTe MapKeTUHIroBbIA NNaH

Heobxogumo ybeauTb NOTEHUMANbHOro NnoTpebutensa octaBaTbCA c Bamu
KaKk MOXHO ponbwe. MeHHO no3TomMy 3 eKTUBHbIM NNaH MapKeTUHra,
HanpaBneHHbIn Ha POpPMUPOBAHME MOTUBALUU U HANAXKUBAHUE KOMMYHUKaLUK
KpanHe BakeH. TpaguUMOHHO 3KCNepThbl MO MapKeTUHry BblOenAarT YeTbipe
KaTeropumu, usBectHble Kak 4 «[I1» mapkeTuHra:
¥ npoayKT (NpaBunbHO OTOBGPaHHbLIN NPOAYKT) — 3TO onucaHuve Bawero
NPOAYKTa UMW YyCNYyrn C y4eTOM aCCOPTUMEHTA, UX KAYeCTB U CBOUCTB, @ TaKXKe
OUN3alHa NpoayKumu;

¥/ npoAaxHas LeHa (MpaBunbHO yCTaHOBNEHHAA LeHa) - MeToAuKa yCTaHOB-
NeHns LeHbl, CKWOKU, HALEHKU — BCE, 38 YTO NoTpebuTenb byaoeT nnaTtutb, Npu-
obpeTana Baw npogyKT unuycnyry;

¥/ no3uumnoHupoBaHue (NpaBunbHO BbiBpaHHOE MeCTOpacnonoXXeHue) -
MecTo Balwien TOproBouv TOUKU U KaHaNbl pacrnpeneneHua npoaykuum;

¥/ npoaBuxXeHue (MpaBunbHOEe MPOABUMXKEHWUE) — KOMMNNEKC MeponpuaTUi,

KOTOPbI/ OTBEYAET Ha BONPOChI: Kak NOTpebuTenb y3HaeT 0 NPOAYKTEe UMK yCny-
re U Kak OH CMOXKeT Ux NpnobpecTu: npoaBuXKeHUe, peknama, nnap, CTUMynupo-

BaHue cobITa.

[Ty ——



4.2.1.MpoayxTr

MpoayKT — 3TO TOBAap Unu ycnyra, KOTOpyr Bbl XoTUTe NnpeanoXxuTb CcBOe-
My NoTeHuManbHOMy noTpebutento. Npu coctaBneHun 6usHec-nnaHa Bl gon-
>KHbl ONpenennTbCAa He TONbKO C BUAOM TOBapPOB U YCNyr, HO U C ero OCHOBHLIMU
XapaKTepUCTUKaMu: pasmep, LBeT, Ka4ecTso.

[oBOpsA 0 npogykTe/ycnyre Heob6XxoaMMO paccMOTpeTb Takue aTpubyTol
npoayktTa/ycnyrn Kak: Ka4ecTBo, LBeT, YNakKoBKa, CONPOBOXOakoLMe yCcnyru,
nogaepxka (rapaHTUMHaA M NOCTrapaHTUIHaA), T. €. BeCb NepevyeHb TOBa-
poB/ycnyr n [oOnNonHUTENbHbIX CcepBUcoB K HUM. Ecnu Baw npopgykTt/ycnyra
nmeeT ceBou cneumndunyeckue ocobeHHoCTH, oTnmyarowme Bac oT npogyKkumum
nnu ycnyrn 6yaywmx KOHKYPEHTOB, TO KONMYECTBO U Ka4YeCcTBO CONPOBOXO,ato-
LMX NpOAyKT/ycnyry aTpubyToB MOryT CyLLLECTBEHHO OTIMYATLCA OT 0ObIYHbIX.

[na ToproBbiXx NpeanpuaTMn B MapKeTUHroBOM MNNaHe A0MKH3 ObiTb
noapobHO ONMCcaHa BCA aCCOPTUMEHTHaA NMHENKa NPOAYKTOB UMW YyCNyT.




Typuctuueckoe areHTcTBo «MIHHOrMA»

Mawe un ee nogpyre 6bino npocTo onpeje-
NMUTBLCA C aACCOPTUMEHTOM PenoCTaBnaAeMbIX YCyr.
OHu cpasy oTkasanuce OT BAPUAHTA MPOBEAEHUA
UHAUBUAYAMbHbIX 3KCKYPCUM, TaK KaK 3Ta yc/yra He
nonynapHa v Tpebyet Haima eLye 04HOro 3KCKypco-
BOAG ¥ ONAaty AOMNO/MHUTENLHOro TpaHcnopta. OHu
Bbl6panu ToNbLKO 04HY OCHOBHYH yCnyry A8 CBOero
6usHeca - rpynnoBblie 3KCKypcuu no r. Mockse.
lNpeaBapuTenbHO nony4YnB pa3peLueHne B aaMUHUC-
TpaumMu MHHOropoaa Ha OpraHnU3aunto 3KCKYPCUOH-
HbIx rpynn, Mawa ¢ nogpyrov cchopmupoBana map-
KeTUHroBbIV M/1aH 110 CBOEMY rPOAYKTY.

Tabnuua 18

MapkeTuHroebi nnaH. NMNpoaykr / Ycnyra

A fpynnoBbie 3KCKypcUmu N
TMonHbI NAaKeT TYPUCTUHECKUX YCayr: BCTPEYa,
npoBOAbI, WOMN-TyPbl, 3IKCKYPCUU C 0¢popmMaeHnem

KayectBo > BCEV JOKYMEHTALMM C BU30BLIM 06ECTIEYEHNEM.
LiseT >
Pa3Mep /Bec > lpoaomKkNTeNnbHOCTb IKCKYpCcui: 3-4 yaca.
YnakoBka >
BxoauT B CTOUMOCTb.
Tpchcbep KomgopTtabensHbie aBTobycsl Ha 30 YenoBek.
lpepocraBneHne CTpaxoBKU B NEPUOL
lapaHTuu npoBeneHuss IKCKypCuii.
. J
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«Mebenb-nOKc»

UTobbI UMETbL YeTKoe npeacTasrieHne o ToM, Ha Yem Calua
uero apy3bsa 6yayT 3apabaTbiBATh 4EHLIM, OHU A0/KHbI, Npexxae
BCero, ornpeaennuTbCcAa C aCCOPTUMEHTOM CBOEV rnpoayKkuuu. Camo
cobou, 3To mebenb, HO KaKass UMEHHO?

Ha HayanbHOM 3Tane HeBO3MOXXHO OXBATUTL BECb ACCOP-
TUMEHT mebenu, KOTOPbI Mo/b3yeTCAa CrIPOCOM HA PbIHKE U
HY>XeH rnoTeHuuanbHbIM rnoTpebutenam, nostomy Cawa v ero
APpy3bs 0CTAHOBU/IUCL HA MPOU3BOACTBE KYXOHHbIX FAPHUTYPOB U
wkagpos-kyne. OHM COCTABUIN YETKYHO XAPAKTEPUCTUKY CBOEro
npoaykra.

4

MapkeTuHroebi nnaH. NMpoaykrt / Ycnyra

Tabnuua 19

A Lkadgbi-Kyne

A KyxOHHble rapHUTYpbI "\

JlpesecHoBonokHucrasa

)

JlpesecHoBonokHucrasa

nnAuTa cpeaHen nnuTa cpeaHer
KauecTso nnotHocTy (MA®) KauecTso nnoTHocTH (MA®)
Pa3Hoobpa3Hbii, rno Bbibopy Pa3Hoobpa3sHbivi, rno Bblbopy
Lset 3aKasuuka Lpser 3aKasunka
NHansuayanbHbii UHanBuayanbHbiv
Pasmep/Bec > 30aKa3s KANEHTA Pasmep/Bec 30Ka3 KANEeHTa
KapToHHas ynakoBka v KapToHHasa ynakoBka u
YnakoBka [EepEeBAHHBIN KapKac YNakoBKa AEPEBsAHHbIN KapKac
VHCTPYKLMS lpunaraercs K KOMMNEKTy WNHCTpYKLMS lMpunaraeTca K KOMNNEKTY
rno 3KCnnyaTauuu mebenn Mo 3KCnnyaTauum me6enu
lapaHTUmn > ot 340 5 ner [apaHTumn > ot 340 5 ner
. \. J
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3anonHute hopmy busHec-nnaHa KMapkeTuHroBbin nnaH. Mpoaykt/Ycnyra» Ha cTp. 7
yyebHon TeTpaaum «BusHec-nnaH», nocne TOro, Kak onpefenuTecb, Kakon MpPoOAyKT WUNU
ycnyry Bel 6bynete npogasaThb.

........................................................................................................................
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4.2.2.leHa

LleHa npenctaBnaeT cobom CTOUMMOCTb, KOTOPYH Bbl ycTaHOBUTE 33 CBOU
npoAayKT/ycnyry.

Lna onpeneneHna cToMMoCT NPOAyKTa/ycnyru Heobxoanumo:

¥ npenBapuUTenbHO MPOU3BECTU KanbKYNALMIO MPOAYKTa UMW YCNYTK;

[ onpenennTb CKOMbKO 33 3TO FOTOBbI 3annaTuTb Balim noTeHumanbHble
nokynaTtenu;

[/ NpOBECTM CpaBHUTENbHbIA aHANU3 LEeH Ha Noa06HbIN NPOAYKT UMK ycnyry
Ha pbIHKeE.

Mpexpe 4yem yCTaHOBUTb OKOHYATENbHYH LEHY, NOCTapanTeCb MaKCu-
ManbHO TOYHO NOACYMTATbL CBOU 3aTPaThl, YYUTbIBAA BO3MOXXKHOCTb NPenoCTaB-
NeHNA CKUO,0K NOKyNnaTenam u KpeguToBaHUA.

OcCHOBHBbI€ NpUHLMUNbI LLeHO06pa30BaHMUA:

(Y ueHa O0MKHA MOKPbITb BCE 3aTpaTbl Ha MPOU3BOACTBO MPOAYKTa UAU
yCNnyrn u npuHeCTM [,0CTaTOYHYH NpUbbINb;

[¥/LLeHa J,0MKHa bbITb OOCTYNHA L,eneBoMy NOKynaTento;

¥ L,eHa 0,0MXHa 6bITb KOHKYPEHTOCNOCOBHO.

CobnrocTy BCe NpUHLUMNbI NPU NOACYETE NEPBOHAYaNbHOM LEHbI CMOXHO,
NO3TOMY Bbl6MPAOT NPUOPUTETHOE HaNpaBNeHue: 3aTPaTHOE, NOKynaTenbCckoe
nnu KoOHKypeHTHoe. COOTBETCTBEHHO, TaK e byneT pa3nnyaTbCa OpueHTaumus
MEeTOL0B: Ha 3aTpaTbl, CNPOC, KOHKYPEHTOB, @ TakKXXe NMPOM3BOAHbLIE OT HUX
MeToabl.

KocHOoBHbIM MeTOAaM LLEHOOBPa30BaHUA OTHOCATCA cneayloLLme:

[¥/3aTpaTHble MeToabl LeHOo0bpa3oBaHUA — Ha OCHOBE PacyeTa CyMMbl
3aTpaT (popmyna 1):

Pacxopabl + Mpubbinb = LleHa )

Mpu n3yvenmn pasnena «Kanbkynauma cebecronmoctn» Ha 91-104 cTp.
Bbl cMOXKeTe paccunTaTb CBOU Pacxogbl U YCTAHOBUTb K6e3yBbITOUHYH LLeHY»
CBOEero npoaykta’/ycnyru;

[¥/MeToabl, OPUEHTUPOBAHHbIE Ha CMNPOC, CyTb KOTOPbIX 3aKNH4YaeTcsa B
onpeneneHnu LeHbl Ha OCHOBE CrpOCa Ha A3HHbLIA NPOAYKT UNU yCnyry: ans
onpeaeneHus UeHbl, OPUEHTUPOBAHHOM Ha CNPOC, MOXHO UCMONb30BaTb METOL,
«NPOBHbLIX MPOAAXK» MNU NPU U3YUYEHUU PbIHKA ONPOCUTb NOTEHUMUANbHbIX KNK-
€HTOB 1 ONpeaennuTb Ty LEHY, KOTOPYH OHWU FOTOBbI MNATUTb 33 aHANOrNYHbIN
npoaykT/ycnyry;

[¥/MeToAabl, OPUEHTUPOBAHHbIE HA KOHKYPEHTOB, OCHOBaHHbIe Ha onpepene-
HUW LEeHbl Ha CBOM NPOAYKT UMK YCNyry MeTo40M CONOCTaBNeHUA C pblIHOYHbIMU
LLeHaMU, LLEHAMU CBOUX KOHKYPEHTOB: CPaBHUTENbHAA LLEeHa» — Npu A3HHOM
MeTone LeHo0bpa3oBaHMA MOXHO OPUEHTUPOBATbLCA Ha LLeHbl KOHKYPEHTOB

O,




UMW PbiHKa B LLENOM U YCTaHaBNMUBaTb LLEeHY HUXKEe UNU Bbllle, YeM L,eHa KOHKY-
PeHTa, ecnu e Bbl noHMMaeTe, 4uTo Baw npogyKT/ycnyra no Ka4decTBy nydiue
NpoAayKTa/ycnyrn KOHKYPeHTOB, TOr4a MOXHO YCTAHOBUTb @aHANOMMYHYH LLEHY,
B AQHHOM cny4vae Baw npoaykt/ycnyra byaet umeTb 60NbLUNIA CMPOC Ha PbIHKE;

[/ MeTo, OPUEeHTUPOBAHHbLIA HA NOCTyNNeHne HOBOro NPoayKTa/ycnyru Ha
PbIHKE: KCHATUE CNUBOK» — UCMNOMNb30BaHME OAHHOM0 MeTo43d BO3MOXXHO Mpu
BBOAE Ha PbIHOK HOBOIO NpoayKTa/ycnyru, korga Bol moxkeTe 3apaboTaTtb 60nb-
LUYH Npubbinb 33 CY4eT TOro, YTO Bbl NepBbIM NPUHANU PELLUEeHMEe NPOU3BOAUTL
UNM NpPoaaBaTb HOBbIM BOCTPebOBaHHbLIM nNpoaykT/ycnyry. LleHa npu paHHOU
MeToguKe YCTaHaBMUBAETCA CPaBHUTENbHO BbICOKAA 40 TOFO MOMEHTa, Koraa
Bawun KOHKypeHTbl TOXe Ha4yHyT ero rnpoaasaTb, Toraa Bam npupetca ueHy
CHU3UTb (HaNpMMep, UCMONb30BaB MeToAuKy 6e3y6bITOYHOM LLeHbI), HO 38 Nepu-
04, KHOBU3HbI NpoayKTa/ycnyrmn» Bl ycneeTe KCHATb CMUBKU».




Typuctuueckoe areHTcTBo «UHHOrMA»

O4HUM M3 cambiX C/OXXHbIX BOMNpocoB Ana Mawwm n ee
nogpyru oKasascsa BOMpPoC ornpeneneHus ueHbl. [eByLiKu He
3KOHOMMUCTbI, U HE MOI/IN C IErKOCTbH ONMPEAENNTL, KAKYH LEeHY
Ha ycnyru nydiie ycraHoBuTb. CebecTouMMoCTb 3KCKYpPCUn CKna-
AblBAnacb U3 apeHabl TPAHCNOPTA, 3apnaarhkl 3KCKypcoBoaa u
pacxogoB Ha MApKeTuHr. Ho oHu noHumanu, 4To HA AAHHbIA
MOMEHT UX yCnyra YHUKa/NbHA, No3ToMy PEeLUN/IN, 4TO MOryT
yCTAHOBUTb LieHy ropasfo Bbile ce6ecTouMmMoCcTy CaMOoU yCryru.
K ToMy >xe oHu peLunnu, 4TO 418 NPUBMAEYEHUS KTMEHTOB byayT
yCTPanBaTb aKUMu U NpeaoCcTaB/IaTb CKUAKU, A UX TOXKe HEObXO-
AUMO BKMHOYUTb B cebectoumocTb ycnyrn. OHU ornpocum cBomx
APy3€eU n 3HAKOMbIX U BbISICHWU/U, YTO MFOAM roTOBbI NMN/1aTUTb 34
Takyr 3KcKypcmro okono 1200 pybneu. KOHKYPEHTOB y HUX He
6bi/10, U METO4OM LEHO06pPa30BaAHUA CTAN METOo4 «CHATUA
cnuBoKk», Ha ctroumocTtu 1500 pybnevi 3a rpynnoByH IKCKYPCUHO.

Tabnuua 20
MapKeTUHroBbin NnNaH. LleHa

/ NPOAYKT/YCNYTA: rpynnoBas 3KCKypcus

~

O6LwWana cTouMoCTb pacxonoB Ha 1 eauHULy nNpoaykTa/ 500 py6./uen.
yCnyru, C y4eToM MpAMbIX U KOCBEHHbIX 3aTpaT
CkonbKOo roToBbl 3annaTuTb noTpebuTtenu 1200 pyb./4en.

LLeHbl KOHKYpPEHTOB KOHKypeHTbI B CerMeHTe OTCyTCTBYHOT

Mos ueHa 1500 pyeé.

N NV IV IV IV

MpUYUHBI YCTAHOBMNEHUA 3TOM LLEHbI

YcraHoBneHHas ueHa COOTBEeTCTBYyEeT I'IOKyI'IClTEﬂbCKOI;i CroCco6HOCTM NOTEHUMNANBHbIX

K/MUMEHTOB U BbIroAHA NPEeANPUATUIO B CBA3U C HEBbLICOKOMU cebecToumMocTbo

Cknpoku 6yoyT npenocTtaBnATbLCA ANA cnenyrLwmx 418 60nbLunx generawumi
rpynn notpebutenen

KpeouT ona onpeneneHHON KaTeropum KNMeHToB > He npeaocrasnsaercsa

OcHoBaHusa gns npenocraBneHnAa Kpeguta > He npegocrasnsetca

\ J




WAEA: MEBEND

«Mebenb-nOKc»

Cawa un ero gpy3bsa pewwunu, 4To 6yayT Npou3BOAUTH
mebenb n3 M® naHeneu, Tak KaK HaQ 4AHHbIM MOMEHT 3TO CAMbIV
AOCTYrMHbIN M PacrnpocTpaHeHHbI maTtepuan. Ha marepuans! ansa
KYXOHHOIro rapHUTypa y Hux bygert 3atpa4vyeHo nopsagka 25 000
pyb6nevi, naAOC OHM L[OMKHbI MNAATUTL 3a APEHAY MOMELLEHUS,
obopynoBaHnsa v BbINIATUTbL 3apaboTHyr0 naaTty. YuuTbiBas
npeaBapuUTeNbHbIE PACYETLI U LLEHOBYH MO/MUTUKY HA PbIHKE, B
TOM 4ucre LeHbl KOHKYPEeHTOB, pebaTta cocrasunn «MapKkeTuH-
rosbivi nnaH. LleHa» cnegyrowmm o6pa3om.

v

=
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\

MapkeTuHroebii nnaH. LleHa Tabnmua 21

/ NPOAYKT/YCNYTA: KyxHU ~N

O6was cToMmMoCTb pacxonoB Ha 1 eamHuLy npo,u,yKTa/> B cpeaHem 42 000 pyeéb.

ycnyru, C y4eTomM npAmMbIX U KOCBEHHbIX 3aTpaT

CKONbKO roToBbl 3aNnNaTuTb NoTpebuTenm > 80 000 - 90 000 pye.

LLeHbl KOHKYPEHTOB > 82 000 - 98 000 pye.

Mos ueHa > 80 000 pye.

[MpUYNHBI YCTAHOBNEHUSA 3TOW LEHbI >

YcraHoBneHHasa ueHa COOTBETCTBYHOT 3AripocaM rnoTeHunarnbHbIX I'IOKyI'ICITE'ﬂE'ﬁ u

KOHKypHTOCI'IOCO6Ha rno CpaBHeEHNKO C LLleHamu gpyrmx I'IpOM3BO,ﬂMTE‘/1€‘I;1

Cknaku 6yayT npefocTaBnATLCA ANA CNeayLLmMX NMPEROCTAB/NAETCA CKUAKA
rpynn notpebutenen

lMpu NoKynke KyxOHHOro rapHUTypa
f5 % Ha
noKynkKy wkaga-kyne

KpeouTt ona onpegeneHHOM KaTeropum KNnMeHToB > He npegocrasnsaerca

OcHOBaHuWA [N NpeaocTaBneHns KpeauTa > He npepocraBsnsaerca

\_




o

( NPOAOYKT/YCNYTA: wKkagsbi-kKyne \

O6Lwaa cToMMOoCTb pacxonoB Ha 1 eguHULy npo.u.yKTa/> B cpeaHem 15 000 pyéb.
ycnyru, C y4eTomM npAmMbIX U KOCBEHHbIX 3aTpPaT

CKonbKo roToBbI 3anNnNaTuUTbL NOTpebuTenu > 20 000 pyeé.

LLeHbl KOHKYPEHTOB > 15 000 - 30 000 pyeé.
Mos ueHa > 16 000 pyeé.

MPUYMHBI YCTAHOBNEHUA 3TOW LEHbl >

YcraHoBneHHasa ueHa COOTBETCTBYET 3anpocam noTeHunasibHbix I'IOKyI'IGTE'ﬂE’ﬁ u

MOKPbIBAET PACxoab! NPEANPUATUS HA NPOU3BOACTBO NPOAYKTA

lpu 3aka3ze aByx WKagoB-Kyrne Ha
> BTOPOU NpegocTaBnaeTcsa

Ckunoku 6yoyT NpenocTaBnAaATbCA ONA CnefyroLwmx

rpynn notpeburenen ckugka 10 %

KpeouT ona onpegeneHHON KaTeropum KNMeHToB > He npeaocrasnsaerca

OcHoBaHusA gnA npenocTaBneHna KpeouTa > He npeaocrasnsaercsa

o -y

3anonHuTe popmy busHec-nnaHa «KMapKeTUHroBbin NNaH. LleHa» Ha cTp. 8-9 y4eb-
HOM TeTpanu «busHec-nnaH», nocne TOro, Kak onpegenuTecb C METOANKON LEeHo06pa3oBa-
HUA U C LEeHOM Ha Baw npoaykTt/ycnyry.

........................................................................................................................
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4.2.3. MecTopacnono>eHue

MecTopacnonoXxeHue — 3TO onpegeneHue Toro, Kak u rae Bel npogaeTe
CBOM NpoayKT unu ycnyry. Ecnu gna 6onblUMHCTBa NPOU3BOACTB MECTOPACNono-
>KeHMe NpeanpusaTMA He ABNSAeTCHA BaXkKHbIM (0akTOPOM, TO 4NA TOProBbiX Npea-
NPUATUN 3TOT PAKTOP O4UH N3 OCHOBOMNONAraroLmXx. Mpegnono>xum, Bobl
NnpogaeTe XOPOLWMA U Ka4YeCTBEHHbIN NPOAYKT/ycnyry rno AoCTyrnHOM ANns noky-
natenen uUeHe, HO NPOAOaXkKU MNO-NPeXHeMy OCTarTCA HU3KUMU. BO3MOXKHO,
NPUYMHA MOXKET BbITb B TOM, YTO MOKYNaTeNu He 3HaKOT, 4e OHU MOryT Npuob-
pectu Baw npoaykt/ycnyry.

Po3HUYHbIE TOProBubl U paboTHUKK cdepbl 06cny>XKnBaHUA BCceraa Oon-
>KHbl 6bITb PAaCNONOXXeHbl TaM, rae ux yaobHo HauTu noTpebuTento:

[¥/ 6NUXKe K rnaBHOW O0pOre;

[¥/ >KenaTenbHO B LLeHTPe pallOHa UNuU ropoaa;

[¥/ MmecTo c 60MbLLON NPOXOAUMOCTbLH NHOAEN;

¥/ MECTO C Pa3BUTON MH(PPACTPYKTYPOW;

[¥/ HanUuue B OKpPYyre TOProBbIX LLeHTPOB, yYebHbIX 3aBeeHUN U yupexae-
HUN.

na nponssogutenen NPpoAyKTOB TakXKe BaXHa O3aHHAaA COCTaBNAHOLLAA
MAPKETUHIra, HO C TOUYKU 3PEHUSA A0CTYMNa K NOCTaBLLMKAM Cbipba U MaTEpPUanos,
ONTOBbIM NOKYNaTenaAM U UH(PPACTPYKType.

MecTopacnonoeHue BKN4YaeT B cebA pa3nuuHble NyTU O0CTaBKU
Bawwux npoayktoB/ycnyr notpebutenam, u 3TOT NpoLuecc Ha3biBaeTCcAa pacnpe-
nenenveM. lNpaBunbHasa cuctema pacnpeneneHusa ocobeHHO Ba)kHa Ans npea-
NPUATUN — NnpousBoguTeneun npogykumu. Ecnm Bawe npegnpuaTtue pacnonoxe-
HO BOaneke ot notTpebutenen, Bol LOMKHBI HAUTU NYTU pacrnpegeneHna NnpoaykK-
TOB/ycnyr no TemM MecTam, rge notpebutenun cmoryT 6e3 3aTpygHEHUN NOKYNaTb
nX.

CyLwiecTByeT HECKONbKO KaHaNoB pacnpeneneHus:

[/NpAMOe pacrnpegeneHue — npogarka Npou3BoaMMONn NpoayKLUMnN Henocpe-
OCTBEHHO KOHeYHOMY noTpebuTtento u obecneyeHue ero cepeBUCHOro 0bcnyxu-
BaHUS;

[¥/pacnpeneneHue no PO3HUYHLIM U ONTOBbIM KaHanam — UCNONb3YyeTCA Npu
npousBoacTee 6onbwunx 06bemMoB NpPoAyKUUK, KOTOPAs NpoaaeTca Ha 60nb-
LLIOW TEPPUTOPUM N BONbLUUMU NAPTUAMMN.

TypucTuyeckoe areHTcTreo «UHHOrua

Korga Matua ¢ noapyrov 3aHA1MCb BONPOCOM OpraHn3auum mec-
TOPACrONOXKEHUA UX NPeanpuaTus, OHWU Yy3HA/IMU, YTO HA TeppUTOPUU
MHHOBALMOHHOro ropoaa «WHHorpag» cywectByroT «HackSpace» wu
«Co-Working» - 6ecnnatHblie 060pyaoBaHHbie paboymne mecTa ¢ AoCTy-
rnom K pecypcam Ha 9-12 mecsues. [leBoOYKU peLuniv CoOCTaBuUTb rPe3€eH-
TAumMro CBOEro NPoeKTa v noaaTb 3asBKY HA No/y4eHne pabo4yero MecTa B
30Hax KOBOPKUHra. OHU BbIACHWYU, YTO 3AABKU PaccmMaTpuBarOTCA B
TeyeHne 3-x AHEeun.

PeLueHue no pacrnono>xeHuro npeanpuaTUa Ha TEPPUTOPUU KOBOP-
KuHra 6bi710 npuHATOo. 310 M36aBuT Maly v ee nogpyry oT pacxo4os Ha
apeHgy, nonyyms rnpu 3TOM rno/IHOLEHHbIN 0OUC NPoaaK

(rabnuua 23).




Tabnuua 22

OHPEAEHEHME BNMUAHUA MeCcTOopacnono>KeHunA

AA HET

MecTtopacnonoxeHue pna 6us-
Heca ABNAETCA Ba)KHbIM, TaK KaK MpUH-
umnuanbHa 6nmM3octb ocuca K mecrty
c60pa 3KCKYPCUOHHOM rpynnbl, 38 NOKy-
natenAMu Typa ABMNAKTCA FoCTU U
noceTuTenn WMHHOBALMOHHOIO ropoga
«WHHOrpap».

Tabnuua 23
MapkeTuHroebi nnaH. Mecropacnono>xeHue

7 Pacnono)xeHue N

OnuwuTe, roe Bbl nnaHupyeTe Ha TEPPUTOPUN MHHOBALMOHHOIO ropoAa
pPacrnonoXuTb Baw 6usHec: «WHHorpag» - nnowaaka «Co-Working».

O6bAcHMTE, NnoyeMy Bbl nnaHupyeTte lnowanka KOBOPKUHIra BblI6paHa rno HECKO/NbLKUM
Bbl6pPaTb TaKOe PacnonoXKeHUe: npuunHam: 1) BO3MOXHOCTb B TedeHne 6 — 9 mecsaues

u3beratb pacxo0B Ha APEHAY MOMELLEHUS; 3
2) opuc 6ypeT HaXo[AUTLCA B HEMOCPEACTBEHHOM

6/1130CcTU K MECTY c60pa 3KCKYPCUOHHOU rpynnbl;
3) 6ecnnatHbI¥i AOCTYM K yCAyram cBs3u.

. J
Tabnuua 24

7 MeTop peanusauum NnpoayKuum ~\

A 6yny nponaBaThb: A4

- KOHeYHoMy noTpebuTento

A 6yny nponaBaThb:

- NpeanpusaTMAM ONTOBOW TOProBnu

A 6yny nponaBaThb:

- NPeanpuUAaTMAM PO3HUYHON TOProB/K

OnuwmTe, noYemy Bbl BbiGpany TypareHTCTBO NpeanonaraeT 0KasbiBaTb yCayru

3TOT CMOCO6 peanu3aLuu: rocTam U noceTUTeNnamM MHHOBALMOHHOIo ropoaa

«UHHOrpan», KOT%JbIe noceLwar0T ropos
cucremMaTuydyecku. viHorga 6bIBArOT rpynribl,

KOTOPpbIe rnaHupyroT rnoceLleHne MHHoropoaa
3abnaroBpeMeHHO ¥ paboTaTb HarNpPAaMyH ¢ HUMU

HAMHOro nPoAyKTUBHEN U Y40OHEMH.

(®)




«Mebenb-noOKc»

Cawa n ero gpy3bsa npou3BogAaT mebesnb, 370

AOCTATOYHO KPYyrHbIA NPOAYKT, KOTOPbIA Tpebyet
onpeaeneHHbIX TEPPUTOPUU ANS Npou3BoACTBA U
XPAHEeHWA CbiPpbA U roTOBOM rnpoayKkuumn. Ho, B 10 Xxe
BpeMs, UM He 0643aTenbHO 6bITb NPUBA3AHHLIMU K
O4HOMY MECTY: NoMeLjeHue 4715 NpomM3BoACTBA
MOXKHO rnogobpats B 1t060M parioHe ropoaaq, TaK Kak
OCHOBHbIE NPUHUMNBI Nogbopa nomeLeHns — 6nus-
KO€ pacriofoXXeHne K MarucTtpasism m rnocTaBLnMKam
CbIpbA.
Tak>Ke Ba>KHO y4eCTb, 4YTO 4719 XPAHEHUA UCXO4HOIo
CbipbS Y rOTOBOW NMpoAyKuun Heobxoaumo rnomeLe-
HUe ¢ ornpegeneHHbIM ypOBHEM BIAXXHOCTU U TEMIIE-
paTypHLIM pEXUMOM. A BOT 4719 3aMePOB U ogop-
M/1eHUSA 3aKAa308 UM HE0bXo4MMO ByaeT Bble3)XaTb K
3aKa34yuKy, Ha TO MecTo, rge byaeT yCcTaHoB/eHa
mebenb. [Mo3TomMy 4na onTumMu3sauun rnpou3Bo-
ACTBEHHOI0 NpoLecca ¥ COKPaLLeHNS TPAHCNOPTHbIX
pacxonoB 6bi/10 NPUHATO CAEAYHOLLEE PELUEHUE O
MeCTopacrnonoXXeHuu npeanpuaTus.

A —

OHPEAEHEHME BNUAHUA MeCcTOpacnono>KeHunA

/

Tabnuua 25

AA

HET

PacnonoxeHue npeanpuAaTuAa He ABNAETCA
BaXXHbIM, C TOYKWU 3pEeHUA [0CTYNHOCTU K
KNUeHTY, Tak Kak opopmMneHune 3aKasa npouc-
XOOUT H3 TEepPpUTOPUUN 33Ka34MK3, rOTOBYHD
NPOLYKLUUIO MOXHO A0CTaBuUTb U3 nroboro
pavoHa ropoaa. Ho npu 3ToM BaXXHO y4ecTb
TexHuyeckne akTopbl U KaHanbl pacnpene-
neHuvs.




Tabnuua 26
MapkeTuHroebi nnaH. Mecropacnono)xeHue

7 Pacnono)xeHue N
OnuwuTe, roe Bol nnaHupyete lnaHnpyeTca apeH[oBaThb NOMeLLEeHue rnos .
Pacnono>XuTb Baw 6usHec: rnpon3BoACcTBO U CKNA4 A/1A XPAHEeHUA CblpbA U rOTOBOU

npoAayKuuu Ha SpocnaBckoMm LLIOCCE B 3 KM. OT
MoCTABLUMKOB CbipbS M MATEPUA/IOB.

O6bacHuTe, noyemy Bbl nnaHupyeTe OtobpaHHoe ME‘CTOé)CICHOHO)KEHME' npeanpuaTus
BbI6paTb Takoe pacronoXXeHue: COOTBETCTBYET TpebyemMbiM HOPMAM YPOBHS BNIA)KHOCTU

U TEMNEPATYPHOIro PEXXUMA; UMEET YA06HbIE
rnoabe3aHbIE NMyTU 4715 NOCTABKM CbiPbS M MATEPUA/IOB,

a TaKxe OTrpy3Ku roToBo NpoayKumun n 06nagaet
HU3KOW CTOMMOCTbHO APEHAbI.

\_ )
Tabnuua 27
MeTopn peanusauuuv NpoayKLUU
/ ap L, poAayKL ~N

A 6yny nponaBaTh:
- KOHeYHOMY noTpebuTento

Ky

A 6yny nponaBaTh:
- NpegnpusaTUAM ONTOBOW TOProBiu

A 6yny nponaBaTh:
- NpegnpusaTUAM PO3HUYHOM TOProBnu

lpamas npoaa>xa KOHEYHOMY NMOTPEBUTENH BbI6pAaHa

OnuwuTte, noyemy Bbl BoIbpanu {
B CBSI3U C HU3KOW CE6ECTOMMOCTLIO NMPOAYKTA C YHETOM

3TOT cnocob peanusaunu:

N NV NV [NV

HEeBbICOKOU CIPEH,QHOﬁ nnartbl B IipOMbILL/TIEHHOM pal;iOHe,
4TO NMO3BO/TAET HaOM KOHKYypupoBQATb C ONTOBbIMU

npoaasuamm mebenu u KPYMNHbLIMU TPOU3BOANTENTAMMU.
O/7lbLUne naptuu npoayKkumun peasin3oBbliBaTb C/10>KHO,

TAK KaK PbIHOK 3Aro/IHEH NpoayKLUMed pa3nnmyHoro
KayecTBa u LeHbl. KOHKYpupoBaTh € KPyrHbIMU

npearipuaTuaMmn MO>XHO TO/IbKO B TOM c/1y4dae, ecrin
pGﬁOTClTb 6y,aem nHONBUAYAZbHO C Ka>XX4bIM KITMEHTOM.

A KOHKYpUpOBATbk C NPEANPUATUSIMU ONTOBOV TOProB/iu
HAaM r1oKa He No3BOMAET NPOMU3BOACTBEHHAS MOLLHOCTb.

\S _/

Tenepb Bbl 4OMKHbI peWNTb, e NNaHUpyeTe PacnonoXXuTb CBOM busHec.
N3yumB npepcTaBneHHble Bbille npumepbl, onpepenute, roe Bam nydwe
obocHoBaTbL Bawe bynyuiee npeanpusaTme U Kak NpoaaBaTb rOTOBYH NPOAYK-
umto. OTBETbTE Ha BONPOC: ABNAETCA NU MecTopacnonoXkeHne Bawero 6usHeca
Ba>XHbIM 0149 AeN0BbIX ONnepauun unu ansa notpebutenen?




Tabnuua 28
OnpepeneHue BNUAHUA MeCTOPaCNoONoOXKeHUs

AA HET

PacnonoxxeHne moero 6usHeca saBnAeTcA PacnonoxxeHne moero 6usHeca He ABNAET-
Ba’>XHbIM, MOTOMY 4YTO ... CA Ba>XHbIM, MOTOMY 4TO....

oo

3anonHute Tabnuuy 28, npuBeneHHyr Bbilwe, ecnu Bbl onpegenunuce CO CBOUM
MeCTOPaCnoNoXXeHUeM.

3aTem, 3anonHuTte popmy busHec-nnaHa «KMapKeTUHroBbIM NNaH. MecTopacnonoxxe-
HUe» Ha cTp. 11 yyebHoU TeTpagu «busHec-nnaH», OCHOBbLIBAACb Ha OTBETE Ha BOMPOC,
334aHHbIN Bam Bbliwwe.

.......................................................................................................................

4.2.4.TpoaBumKeHue

NMpopoBuxeHne asnAaeTca (POPMOM MAPKETUHIOBOW AKTUBHOCTU AN
MHOPMUPOBAHUSA, YbexxaeHnsa, HaNnoOMUHaAHUA 0 NpoayKTe/ycnyre CBOUX Knu-
€HTOB U NOTEeHUMaNbHbIX NoTpebutenen. NpaBunbHOE NNaHUPOBAHME CMOXKET
obecneuntb Bam yBennueHne obbema npoaaxk n ysHasaemMocTu Bawero npo-
nykTa/ycnyrn. OcHoBHOM uenblo lNMpoaBmkeHUAa ABNAETCA CTUMYNUpPOBaHue
CNpocay noKynaTeneun n ynyylleHne uMmayka npeanpuaTtus.

[MpaBUNbLHO BbICTPOEHHbLIN MNaH NPOABUXKEHUA MOXXeT BO34eNCTBOBaTb
Ha npeanoyTeHue, ybexkaeHne u NoKynky npoaykra/ycnyrn noTeHuuanbHbIM
noKynaTenem.

Mo>KHO paccMmoTpeTb HeCKonbKo BUA,0B lNpoaBuKeHUA:

[/ peknama;

¥ nabnucnty;

[/ CTUMYNUPOBaHWE NPoaaX;
[/ paboTa c nepcoHanom.

Peknama

Peknama - npegocTaBneHue noTeHumManbHbIM notpebutenam nHdopma-
uum o Bawem npoaykre/ycnyre, 4Tobbl OHU BbINM 3aUHTEPECOBAHbI €ro NMoKy-
naTb.

PaccMoOTpuM HEKOTOPbIE MHCTPYMEHTbLI peKNaMmbl:

 peknama B CMU (paguo, TeneBnpeHue, ne4yaTHble U303HURA);
[/ HAPY>KHaA peknama (BbIBECKMW, PeKNaMHbIe WUTbl, BUTPUHbI, MyNbTUBU3U-

OHHble YCTaHOBKM);

( J R —————



[/, pa@3AaTouHbIV MaTepuan (nnakaTbl, 6ykneTbl, NMCTOBKK, aduin, BU3UT-
Hble KaPTOUKM);

[, UHTEPHET-MapKeTUHr (KOHTEKCTHaA peknama, CalT, peknama B couuanb-
HbIX CeTAX: BegeHue 6NOros, pa3nuuHble NMNAT(OPMbl, CaUTbl ANA 0bLieHus
nrogen).

Mpu BbIBOpPE MHCTPYMEHTOB peKnambl HEOH6X0OMMO CYNTATb KOHBEPCULO.
KoHBepcua - onpegeneHme OTHOLWEHUA MOTEHUMANbHBIX NOTpebutenen K umcny
Tex, KTo 0bopMUN 3aKa3, BOCMNONb30BaNncA Kakon-nnbo ycnyrom vnu UHbIM
npennoXxeHnem. Takke Bbl MoXeTe NONb30BaTbCA UHCTPYMEHTOM «BOPOHKA
NPOAaXK» — Noac4eTOM KONMMYeCTBa KNMEHTOB, HAXO04ALWMXCA Ha OnpeaeneHHbIX
3Tanax B3aMMOOTHOLLUEHUN C MeHeaKepaMu. BopoHKa npogak oTpakaeT BeCb
LUKN NPOAaXW, HAYMHAA C XONOAHOr0 3BOHKa U 3aKaH4MBas 33KNHOYEeHUem
coenku. C KaXkabiM 3Tanom KONUMYECTBO NOTEHUMaNbHbIX NOTpebuTenen ymeHb-
LLIQETCSA, NO3TOMY Ha BbIXO4E YMCNO 3aKNHYEHHbIX COENOK ropa3fo MeHblue,
YeM KONUYeCcTBO CAENAHHbIX MEHEeAXKePOM 3BOHKOB.

BopoHKa Nnpoga>k — MHCTPYMEHT aHanu3a 3 eKTMBHOCTU PaboThbl OoTAe-
na npoaax M oTaenbHO B3ATbIX MeHemkepoB. C eé nomowwbio Bbl cmoxeTe
onpenenuTb, H3 Kakux 3Tanax bonblie BCero 0TCeMBAKOTCA NOTEHUUanbHble
notpebutenn, cnepoBaTenbHO, NPeANPUHATL Mepbl N0 YCTPAHEHUID 3TUX NpPO-
6nem.

Bbibpasa MHCTPYMEHT peknambl, Bbl 40MKHbI OPUEHTUPOBATLCA Ha CBOWM
6M3HEeC n cBOUX NOTEHUMaNbHbIX NOTpebuTenen, aHanNU3NPoOBaTb, I4e OHU YaLle
BCEro Nony4aroT UH(POPMaLUI 0 HEOBXOAUMbBIX ONA HAX NPOAYKTaxXunny c n y-
rax.

Hanpumep, pasmellanTe BbIBECKU U LWUTbI B MECTaX, e UX MOXXHO Nerko
yBuaetb U 6e3 Tpyaa npoyectb. MnakaTbl U auwM MOXKHO U3roTaBNUBaTb
CaMuUM, HO OHU OO0MKHbI BbITb AO0CTAaTOYHO 60NbLWIMMU, 3aMETHBIMU U APKUMU
ONa NpuBneyYeHnsa BHUMaHUA NoTeHUManNbHbIX noTpebutenen.

Mabnucutm

Mabnucmutu - 310 6ecnnatHoe MHAOOPMUPOBAHME B CPeACTBaX MacCOBOWM
nHdopmaumm (CTaTbn, 3amMeTKK, coobLieHns) o Bawem npogykre/ycnyre. Ony6-
nnkoBaHHble B CMU cTaTtbn n coobuieHna MoryT CooencTBoBaTh YBENUYEHUHO
obbema Bawmnx npogax.

Mabnucutu MoXKHO obecneynTb, HanucaB 0bpalLeHne B MECTHYH ra3eTy
nnu >xypHan. B cnyyae 3aMHTEpeCcoBaHHOCTU, OHU MOTYT NpUexaTb U B3ATb y Bac
UHTepBbLH. Bbl TakXKe MoXKeTe npuBneYb BHUMaHUe npencraBuTenemn npecchol,
NPUHAB Y4aCTUE B KAKUX-NTMB0 KOHKYPCax UNu BbICTABKaX.




CTumynupoBaHue NpoaaXx
CTumynupoBaHue Npogak — 3TO AeATeNnbHOCTb, HarnpaBneHHas Ha yBenu-
YeHUe NoKynaTenbCKON aKTUBHOCTMU.
MO>XHO pacCMOTPEeTb HECKONbKO BUO,0B CTUMYNTMPOBAHUA NPOOAXK:
[/ NpaBUNbHAaA packnagka NnPoAyKTa Ha BUTPUHE UNU NPUNABKE;
[/ cneuymanbHble NpeanoXXeHna U akumu;
[/ BLeMOHCTPaUUa NpoayKunum/ycnyru;
[/ Npo4a>ka NpoAyKLMUN B KOMIMMEKTE.
Packnapgka npoaykTa (B OCHOBHOM A5 Mara3vHOB U CanoHOB)
[MpaBunbHaA packnagka NpoAyKTa MO3BONAET MNOoKynaTenam nydwe
BUOEeTb Bawy npogykuumto u cnocobcrByeT ux 6onee akTMBHOMY Bbibopy u
nokynke. lNpu packnagke Ba>KHO:
[/ NPaBUNbHO rPynnNUpPoOBaTb NPOLYKLUIO;
[/ cMcTemMaTuyecKn 3anonHATb NPMNABOK NPoayKUUeEN;
[/ BbICTaBNATb NPOLYKLUIO 3TUKETKON BNepea,;
[, YK@3blBaTb UEHbI;
[/, pa3MeLL,aTb NPOAYKLMIO TaK, YTObbI ee nerko Mo><Ho 6bino BUAETD;
[/ P@3MeLLaTb NPOAYKLUUIO HAa YPOBHE rna3 nokynaTenen.

CneuuvanbHble NpennoXeHua u akuuu:
[/ CKUAKU MPU NpoaaXke Ce30HHOW NpoayKUuuu;
[/ aKuMu Npu Npoaake HOBOW NpoayKuun/ycnyru;
[/ cneumanbHble NPeanoXXeHUa Ha NPoayKuMio, KOTOPaa pacxoauTca mean-
NeHHO;
[/, cneuyanbHble NPeanoXXeHUa Ha NPoAYKLUMUIO C aedeKkTomMm;
¥ Nnpa3gHUYHbIE PacnpoadXKMU.

JemMoHCcTpauua npoaykuun/ycnyru:
[/ npenocTaBneHne BO3MOXXHOCTU MNOKyrnaTenam nonpoboBaTb UNU UCMbI-
TaTb HOBbIN NPOOYKT/yCnyry;
[/ BeMOHCTPUPOBATh NOKYNAaTeNAM NPUHLUN PaboThbl CNOXKHbBIX B TEXHUYEC-
KOM acrneKkTe NpogyKToB.
Pab6oTacnepcoHanom
C nomMoLwbo peknambl U CTUMYNUPOBaHUA Npoaak Bbl MoXkeTe npuBneyb
BHUMaHue nokynateneu K Bawemy npoayKkTy/ycnyre, HO HACKONbKO yAa4yHo Bebl
CMO>XKeTe ero nponaTb, 3aBUCUT OT Balwuunx npogeccnoHanbHbIX Ka4ecTB Npo-
haBLua.
YMeHue 6bITb NpopecCUoHanbHbIM NPOL3BLLOM 3H3UUT:
[/ COBEpPLLEHCTBOBATb HaBbIKU NPOAaBL3;
¥/ 3HaTb NoKynaTenewn;
[, YMETb UX 06CNy>XKMBaThb;
[/ 3HATb BECb aCCOPTUMEHT NPOAYKLUU.




Ona ycnewHoro BegeHMa 6M3Heca BaXKHO 3HaTb NOTPEBHOCTU KaXKAoro
nokynaTtens. B npouecce npogakv npoayKumMm HeobxogMmo gns Hayana BbICny-
LWaTb NOKyNaTens, onpeaenuTb, YTO MMEHHO eMy Heobxoaumo, 3a4aBas npa-
BUNbHblEe BOMNPOChI, U 3aTEM YA0BNETBOPUTbL €ro Hy>XKAbl NyTeEM NpenocTaBne-
HUA Heobxoaumon NpoayKLUUu.

YMeHue 06cny>kuBaTb 3aKnHO4YaeTca B TOM, UTO NPOA3BEL, YMEEeT YnTaTb
no rnasam cBoux notpebutenen. 3To 3HaUUT, YTO Bbl BCeraa A0MKHbI CTaBUTb
ceba Ha MeCcTo NoKynaTensa u CTapaTbCAa 06CNy>kKMBaTb €ro Ha TOM YpPOBHE, Ha
KakoMm xoTenu 6bl camu bbITb 06CNYy>KEHHBIM:

[, NPUBETCTBYUTE Ka>KA0ro rnokynaTens,

[, 6yabTe BEXXNUBHI;

[,6yobTe Tepnenusbl;

[¥,MHOPMUPYNTE NOKYNATENA O XOPOLLUX U NMOXUX KaYeCcTBaxX NpoayKLuuu;
[¥/He nepeybTe NOKYNaTento — NOKynaTenb BCerna npas;

[¥/nobnarogapuTe NOKynaTens 3a NOKYrkKy.

Typucrnyeckoe areHTCcTBo «MHHOrMp

Y Mawun n ee nogpyru yHUKanbHAA ycnyra, KOTopyro ol — m
paHee HUKTO HE 0Ka3blBa/l B WHHOBAUWOHHOM ropose “
«UHHOrpag». [na Toro 4tobsl 3aABUTbL 0 cebe noTeHuu- 3

a7bHbIM KAWEHTam, 6bi10 MNPUHATO pEeLUeHue CAEeNathb

CTABKy HQ BU3YQ/bHbIV BUA PEKNAaMbl: MOBU/IbHbLIE CTEHAbI \0
M peknamHsle byKneTbl Ha UHOCTPAHHbLIX A3bIKAX. Tak e
noganu 3asBKy O pasMeLyeHnu nHgopmauum Ha ogpuyu-
anbHOM canTe uHHoropoga. Mawa n ee nogpyra 6binu
yBEpPEHbI, UTO Bbibpanu Hanbonee 3¢hheKTUBHbIE BAPUAH-
Thbl MPOABUXKEHUA.
Tabnuua 29
MapkeTuHroebi nnaH. NMpoagBukeHue
~] Peknama \
Bup, > Mo6unbHbIe cToMKN
anO5pETEHMe un pasmeLleHne MOBUMBbHBIX CTOEK B KONM4ecTee 2 eq. B oTerne
METOA WHHOBALMOHHOIO ropo4ga «VIHHorpa,q» n Ha BXo4de B 34aHNe nHHoBaunoHHOro

ueHTpa «MHHorpag». Ha crovikax bygeT pasmeLyeHa nHgopmaums ob ycnyrax
NPpEeAnpUATUA C YyKG3aHUEeM KOHTAKTOB U Hasuraumm K odmcy npoaax.

3aTparhbl > 10 000 pys6.

\ J




~] Peknama

\
Bupg > Peknamtbie 6ykneTsi
U3roToBneHme peknamHbix 6yKneToB ¢ UHEOpmMauuer o Typax u KOHTaKTamu
MeTop, Ha pycCcKOM v GHIMUICKOM fi3biKax. Pa3melleHne 6yKkneToB B OTENSX U
6U3Hec-34aHUAX MIHHOropoaa, B TOM YUC/Ie BO BCEX
UHEOCTOVIKaX Ha TEePPUTOPUM.
3aTpaThbl > 20 000 pyé.
\ J
~1 Peknama N
Bug > PazmeLyeHnne nHgopmauuu o TypareHTCTBe Ha 0PULManLHOM CanTe MHHOroOpoAa
Pa3melyeHne nHgopmauum 06 ux ycnyrax npeanpuaTua Ha ohuumnansHom
MeTop, > canTe MHHOropoAa.
3aTpaTbl > BecrninatHo
\ J
~1 Peknama \
Bup, > CoumansHele cetu
Co3aaHve rpynnsl NPeanpuaTUS B COLMA/IbHBLIX CETAX U UHGDOPMUPOBAHNE
MeTop, MOTEeHUMAIbHBIX KNMEHTOB 06 ycnyrax npeanpusTus.
3aTparthbl > BecnnatHo
\ J
Tabnuua 30
MapkeTuHroebiu nnaH. NpoaBuikeHue
~1 CtTumynupoBaHue npoaa)x \
Bup, > AKummn
lnanupyeTcs npoBeseHue akumit 415 60bLUMX rPYNN KTUEHTOB: NPy 3asBKE
MeTop > HQa 3KCKypCUo OT 60nbLunx generaunit kaxxabii 10 6unet 6ecnnaTHbii.
3aTpaThbl > .
\ J

(%)




«Mebenb-nOKCc»

lpoaBuxeHne cBoero npogyKkTa
rpy HACbILLEHHOCTU PbIHKA QHAMOMUYHBIMU
npeanoXxeHnamu - Hambosnee BaXKHAA
3aga4da nrwboro 6usHeca. llpaBunbHo
BbI6paHHAsA MAPKETUHroBas CTparerus
MOXKET MPUHECTU NOMOXKUTE/IbHbIE PE3Y/b-
TAThl, BbIPAXXAKOLWMECA B LMppax v, Kak
cneacTeve, OTPAXKAKOLUMECA HA rnpubbinu
npeanpuAaTua. Cawa peLuvn npoaBurath
CBOHO Mebenb C rNoMoLbr Creayrowmux
PEKNAMHbIX UHCTPYMEHTOB: PA3MELLEeHUE
peKnamHbix 6aHHEPOB OKO/0 HOBbIX
XKW/bIX KOMI/1EKCOB, BeAEHUe rpynrbl B
coumnanbHbIX CETAX M pa3MeLyeHue rnpes-
NIOXKeHUN Ha UHTepHeT-nnaowaaxkax. Cru-
MynupoBaThb NPoAaku pebaTa pewunu ¢
MoOMOLbHO MPOBEAEHUA AKUUM, KOTOPbIE
6yayT crnocobcTBOBATL MOKYIKe A0M0O/MHU-
TenbHbIX OnNuui (NnoacseTka, noporas
¢ypHUTYpQa) nu npenocTaBneHNeM CKUA-
KU Ha cneayroLmi 3aKas.

2

-~ o

>

Tabnuua 31
MapkeTuHrosebin nnaH. NpoaBuKeHue
~1 Peknama N
Bup, > HapyxHas peknama
PazmeLyeHne AByX PEKNAMHbIX LUTOB C UHPOpMauUer 0 NpoayKumm
MeTop, > npeanpuAaATUA Y KPYMHbIX HOBbIX XXU/bIX KOMIM/IEKCOB EXKEMECAYHO B TEYEHUE roaa.

3aTpaThbl > 30 000 pyé.

\




o

~1 Peknama N
Bup, > UHTepHeT-MapKeTuHr
Co3aaHue rpynnsi NpeanpUaTUS B COLMA/IbHBLIX CETAX U UHGDOPMUPOBAHUE
MeTop, > MOTEeHUMANbHbIX KNMEHTOB 06 ycryrax npeanpuaTus u papaboTka
04HOCTPAHUYHOr0 CalTa C ONUMCaHNEM ACCOPTUMEHTA NMPOAYKLMU U
ycnyr (Landing page).
3aTpaTbl > 5000 pyé.
\ J
~] Peknama N
Bupg > PexknamHbie nnowanku
Pa3meLyeHne 06baBAEHUI HA PEKTAMHbIX M/10LLAAKAX.
MeTop, >
3aTparthbl > 5000 pyé.
\ J
Tabnuua 32
MapkeTuHroebi nnaH. NpoaBuxkeHue
~1 CtumynupoBaHue npopax ~\
Bup, > AKUmmn
3anyck cTumynupyroLmx aKLumij:
MeTop, > py NMOKyYrnKe KyXOHHOro rapHUTypa npeaocTaBnsaeTcs ckuaka 15 %
Ha wKag-Kyne;
rpu 3aKkase AByX WKAgOB-Kyre Ha BTOPOU NpoayKT NpesocTaB/isaeTcs
ckuaka 10 %.
3aTparthbl
\ J

Onpepenute MeToabl NpoaBuM»KeHUA Bawero npoaykra/ycnyru n 3anonHute dopmy
bu3Hec-nnaHa «MapkeTuHroBbIn NnaH. MNpoasuxkeHne» Ha cTp.12 yyebHon TeTpaan «bus-
Hec-nnaH». NMoacunTanTe Cymmy 3aTPAT Ha NPOABUXKEHME U BNULLUTE B KONOHKY €33aTpaTbI».
TakXXe UCNonb3ynTe Te UHCTPYMEHTbI NPOABWXKEHUA, KOTOpble He TPebyrT (MHaHCOBbIX
BNOXEHUN, ANA MUHUMU33auMmn Balumx pacxonoB 1 CTUMYNUMPOBAHUA NPOOAX.




Cnucok peKoMmeHayemMoi nuTepaTypbl
ANA CAMOCTOATENbHOIr0 U3Y4YEHUA:

1.Bacunbes, I A. PeknamHbiin MapkeTuHr: yuebHoe nocobue [Tekct]/ A
Bacunbes, B.A. lNonakos. — M.: Bysosckun yuebHuk, HUL, NHdpa-M, 2013. -

276c.
2.Kotnep, ®. MapkeTuHr MmeHeg>kmeHT. 11-e u3g. [Tekct]/®. KoTtnep. -

Cne.: NMurep, 2005.-800c.
3.Xammep, M. busHec B XXI| Beke: nosecTtka gHA [Tekct]/M. Xammep. - M.:

OobpaskHura, 2005.-336¢c.




PA3MIEN 5
TIPO3BOSICTBEHHbIH NAH

[Mpou3BOACTBEHHbLIN MMNaH ABNAETCA HEOTbEMNEMOM 4YacTbH) Bu3Hec-
NNaHa, B HEM O0MKHbl 6biTb ONUCaHbl BCE NMPOU3BOACTBEHHbLIE UK paboune
npoueccol npeanpuatna. B nponssoacrBeHHOM nnaHe He0b6xoAMMO paccmoT-
peTb BCe BOMPOChI, CBA3aHHbIE C NPOU3BOACTBEHHLIMU NMOMELLEHUAMU, UX pac-
nono>keHnem, ¢ obopynoBaHmem U rnepcoHanom. Takxke HeobxogMMo KpaTKO
NOACHUTb, KaK OPraHM30BaHa CcMCTeMa BbINMyCKa NPoOAyKTOB/NpenocTtaBneHus
ycnyr.

B 3Tom pa3gene nonkHbl 6bITb YKa3aHbl CPOKU MOCTABOK U MEPEYUCEHDI
OCHOBHbIE MOCTaBLUMKKU, OMUCAHO, HACKONbKO ObICTPO NpeanpusaTve MOXXEeT
yBEenuuuUTb UNU COKPATUTb BbINYCK NPOAYKTOB/npenocraBneHue ycnyr. BaXkHbim
3NeMeHTOM NPOU3BOACTBEHHOIO NMNaHa ABNAETCA TakXKe onucaHue TpeboBaHUi
npeanpuATUA K KOHTPONHK KayecTBa Ha BCeX 3Tanax Npou3BoACTBEHHOro npo-
uecca. OcHoBHaA 3apava OaHHOro pasgena busHec-nnaHa - onpeneneHue u
aprymeHTaumsa Bblbopa npeanpusaTMeM TOro MNuM UHOrO NMPOU3BOACTBEHHOMO
npouecca n obopynosaHua. Ecnu Bol He BnageeTe TEXHUYECKUMU HABbIKaMU B
cdhepe cBoero 6u3Heca, Bam Heob6xoonmo npuBneyb CBOMX ByayLwmx COTpyaHU-
KOB-TE€XHOMOroB K NpoL,eccy Npon3Bo4CTBEHHOr0 NNaHUPOBaHUA.

Mpy“ NnaHuMpoBaHUM MPOU3BOACTBEHHOrO npouecca cnepyet obpaTuTb
BHUMaHUeE Ha:

[, cneuManM3auuio rNMpou3BOACTBA — TO eCTb BbINMYCK KOHKPETHOro BuAaa
npoayKuuu;

[/ HENnpepbIBHOCTb NPOM3BOACTBEHHOrO MNpouecca — cnegyeT yuYuTbiBaTb,
YTO B NMpoLecce Npon3BOACTBA NPOOYKT He OOMKEH NnexXaTb B OXKUOAHUM cneny-
HOLLLero 3Tana;

[, NPONOPLUOHANbLHOCTbL — PaBHadA CNOCOOBHOCTL y4acTBOBaTb B NPOU3BO-
OCTBEHHOM npouecce BCeX B3aUMOCBA3aHHbIX COTPYAHUKOB, 3aHATLIX B BbIMyC-
Ke npoayKuum;

[, NapannenbHOCTb, 03HaYarLLYH HanaXXMBaHMe 0gHOBPEMEHHOr0 BbINon-
HEeHUA OTAEeNbHbIX YacTen NPOM3BOACTBEHHOMO NpPoLecca C uenb onTUMU3a-
LWn 3aTparT;

[, PUTMUYHOCTb — perynAapHoe NoBTOPEeHue rnpoLecca NnpoM3BoACTBa Yepes
paBHbIe NPOMEXYTKU BPEMEHMU.

NMpou3sBoACTBEHHAA LLENOYKA

Moboe npousBoaCTBEHHOE NpeanpuAaTUe UMeeT MPOU3BOLCTBEHHYHD
cucTemy, B KOTOPYHO MOCTYNaroT pa3nuuyHble BBOAMMbIE pecypchbl (nepcoHan,
TexHonoruw, KkKanutan, o6opynosaHue, maTepuansl U UHPOPMaLMS), U B KOTO-
poOI OHU Npeobpa3yroTca B NpoayKThl/ycnyrn. [LJaHHYH CUCTEMY MOXKHO Ha3BaTb
NnPOU3BOACTBEHHOMN Lernovykon. dopmMmupoBaHue NPOU3BOLACTBEHHOM LEMNOYKU
nomoxket Bam onpenenutb KaXkabi 3Tan NPpouM3BOACTBa, HEObxoauMbIN ONsA
obecneyeHna Npou3BOACTBEHHOIO NPOLLECCa pecypcoB n nepcoHana. [na dop-
MUPOBaHUA MNPOU3BOACTBEHHOW LEMNOYKU peKOMeHAyeTCA UCnonb30BaHue

CXeMbl, NpeacTaBneHHOM Ha pUc. 3.
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PaccmoTpum 6onee noapo6HO WIaru no 3anonHeHUKo
NPOU3BOACTBEHHOMN L,enoYKHu

LWar 1. CoctaBneHMe HOMEHKNaTypbl U ACCOPTUMEHTA NPOAYKLLUU BKNIO-
yaetBcebsa:

- pacyeT n onpegeneHue TOYHOro KONMYecTBa BbIMyCKaeMon NpoayKLuun,
aCCOpTUMEHTHOU nuHenku. Kak cnepgcreue, obwmii 06bem BbinyckaemMom npo-
AYKUMM NO3BONAET PaCcCYMTaTb MO CyMMapHOW Npou3soguTensHoCcTU o6opyno-
BaHUA 06beM BbinyckaeMon npoayKumn. [1laHHblIe MOryT KOPPEeKTUPOBATbLCS;

- onpepeneHve Buga n konudectea Tpebyemoro o6opynosaHua. Ecnu Bl
He KOMMEeTEeHTHbl B 3TOM BOMPOCe, eCTb CMbICN 06paTUTbCA K Cneuuanucry.
PewuTe, Hy>XeH n1 Bam coTpyoHMK Ha NOCTOAHHOW OCHOBE, B LUTAaTe npeanpus-
TUA UNU Ha BPEMA NYCKO-Hanaao4HbIX paboT. Boibop 060pyaoBaHus oocTaTou-
HO Cepbe3HbI BONPOC, OT KOTOPOro 3aBucuT becnepeboMHOCTL TEXHONOrM4Yec-
KOro npouecca. Yutute NMKBUAHOCTb 060pyA0BaHMA B CNy4vae ero Npoaaku,
Hanpumep, Npy MO4EePHU3ALLUM NPOU3BOACTBA UNU CMEHbI Cepbl AeATenbHOC-
™;

- BbIbop nocraBwmka 06opynoBaHna. MOHUTOPUHI NPOAYKTHbIX Npeano-
>KeHun no Heobxogumomy obopyanoBaHuO Bbl MoXkeTe npoBecTM CaMoCToS-
TenbHO UNU NMOPYYUTbL 3TO cneuunanucty. Npu 3Tom 064a3aTenLHO CPaBHUTE He
TONbKO TeXHUYECKUE U LLeHOBble XapPaKTePUCTUKU, CPOKU NOCTaBKU BbiIbUpaemo-
ro 060pyA0BaHuA, HO U YCNOBUA MAPAHTUMHOIO U NOCTrapPaHTUMHOIO 06cny>Ku-
BaHUA, Hanuuue y NOCTaBLUMKA Creuuanu3npoBaHHbIX CEPBUCHbIX LLEHTPOB.
NMpaBunbHbIN BLI6OP 060pYA0BaHUA — 3TO ONTUMANbHOE COOTHOLLUEHME LEHbI U
KavecTBa, obecneuuBatowero paboumn npouecc, MUHUMU33ALMIO 33TPaT Ha
PEMOHT U cogep>aHue, 4NUTenbHOCTb CPOKA aMopTU3aumy;

- CPOK NOCTaBKU U Hanagku. YTeep>XgaeTcAa Ha CTaguu nognucaHua aoro-
BOpa C nocTtaswukoM. B byaywem makcumanbHO NogpobHO onuwiuTe 3TO B
[0rosope, npeaycMoTpuTe WTpaHble CaHKLUUY;

- obecneyeHme NOCTaBKM U Hanagku. Npu noctaBke 0bopynoBaHUA 06pa-
TUTEe BHUMAHME Ha KOMMNNEKTHOCTb 060pynoBaHua. Ecnn eCcTb BO3MOXKHOCTD,
NPOU3BOACTBO MYyCKO-HaNago4HbiX pPaboT nyywe NpoBeCcTU C NpUBMEYEHUEM
CneumManucToB nocTtaBwmka obopypoBaHma. ONTUManbHbIM peleHnemM npu
NycKo-Hanago4HbixX paboTax 6yneT nposegeHne obyyeHna COTpyAHUKOB, KOTO-
pble 6yoyT paboTaTb Ha 3TOM 060pYyA0BaHUMN.

[JaHHbIM 3Tan NpoM3BOAUTCA eAMHOPA30BO, NO3TOMY He06X0AUMO MaKCu-
ManbHO TOYHO NPOCYUTATb N BbIOPaTb BCE ero NoKa3aTernu.
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War 2. OnpepeneHue 06LEMOB U CPOKOB NPOU3BOACTBA BKMNHOYAET B
cebs:

- onpepeneHne o6bemoB NpousBoacTBa QOPMUPYETCA U3 MHOIMOYUCNEH-
HbIX ()aKTOPOB: NNaHa No peanM3auuu NPoaAyKTa, NPOM3BOOMTENBHOCTU 060pY-
00BaHUA, KOnu4yecTBa roToBOW MNPOOYyKUMM Ha CKnage, 3amnacoB UCXOOHOMo
cbipba. Ecnun y Bac 6u3Hec, cBA3aHHbIN C NUW,EBbIM NPOU3BOACTBOM — Ba)KEH
CPOK rogHOCTU UNU XPAHEHUA NPOAYKLUY;

- cocTaBneHue rpacuka npoussoacTea. (padumk nponssoacTea Nnpencras-
naeT coboi NO3TanHbIA NNaH BbINONHEHUA onpepeneHHoro obbema pabor,
NPUBA3aHHLIA K CpokaM un pataM. CocTaBneHue Takoro rpauka — BakHOoe
3BEHO ynpaBneHua Nnpou3Bo4CTBOM, NO3BONAKOLLLEE CMNAaHUPOBaTh BCe Mepor-
punAaTuA, obecneymBarowme BbiNONHEHUE HAMEYEHHbIX PaboT Ka4eCTBEHHO U B
YCT@HOBMEHHbIE CPOKMU;

- hopMUpOBaHMe NepeyHa Cbipba U MaTepuanoB. O4YeHb BaXXHbI MYHKT,
OT KOTOPOro 3aBucuT becnepeboiMHOCTb NPOM3BOACTBEHHOIO npouecca. Onpe-
henute, KAKo ONTUManbHbLIN 3aMNac CbipbA HY>KeH anAa Balwero npon3ssoacTea.
N3nuwHee Konu4yecTBo MOXKeET 3HaUYUTEeNbHO yBenu4nTb Ball cTapToOBbIN Kanu-
Tan, MUMHUManbHOe NOCTaBUT NOA Yrpo3y HenpepbiBHOCTb TEXHONOMMYeckoro
npouecca;

- MOMCK NOCTaBLWMKOB. lNMpn NOUCKe NOCTaBLMKOB BaXXHO NMPOBECTU MOHU-
TOPUHr pbiHKa. lNMocTapanTeck BbibpaTb HageXKHbIE, MPOBEPEHHbIE Npeanpus-
Tna. B ganbHenwem, npu Boibope nocraBwmKka He 3abbiBanTe nepmoauyecku
OUEeHMBATb PbIHOK MOCTaBLLUKOB, TaK KaK MOryT NoABUTLCA HOBblIE LEeHOBbIe
UNU Ka4yeCTBEHHbIE NpeanoXXeHMA No Cblpbio;

- 3aKN4YeHue gorosopos.. pu 3aknoYeHn 4oroBopa NoCTaBku 064a3a-
TenbHO BOCMOMNb3yUTeCb yCNyramm 3KCNepTa, B 4aHHOM CNy4yae HopucTa.

MoKynka cbipbA — 0gHa UX Hanbonee 3aTPaTHbLIX CTaTeN PacxonoB nNpegn-
NPUATUA, OTHECUTECH K3TOMY BHUMATENBHO.

[MocnepHue 2 NyHKTa O3HHOrO LWara MoryT nepvoguyecku nepecMmaTtpu-
BaTbCA. [pun pacyeTe gaHHOro wara Bbl MoXeTe onpegenuTb NOTPeEBHOCTL U
TpeboBaHUA K NPOU3BOACTBEHHOMY U CKNaACKUM MOMELL,EHUAM.

LWar 3. O6ecneyeHne TOBapHO-MaTepuanbHbIX 3aMNacoB:

- NOAroTOBKa CKNaackoro nomeweHua. NMoaroToBka U OCHaLLEeHUe CKNaa-
CKOro nomMeLLeHua npousBoOAUTCH, ONUPaACH HA NepevyeHb CblpbA U MaTepua-
nos, Heobxogumbix onsa 6ecnepeboMHOro NpoM3BOACTBEHHOIO NPOLLECCS;

- NOAroTOBKa 3anpoca NnocTtaBwmKkam. [loctaBbTe B U3BECTHOCTb NMOCTaB-
LWMKOB O Ha4yane (pyHKUMOHMPOBaHMA Bawero npon3ssoacTBeHHOro npegnpua-
T™S;

- odbopmMmneHue 3akasa nocrtaBwumKky. Coobwmurte o HeobxoguMom Konu-
YecTBe CblpbS N KOMMNEKTYHLWMUX, ONNaTUTE BbICTABNEHHbIN CYET;

O,




- obecneyeHne npuema Cbipba U MaTepuanoB. OpraHusauusa npuvema
CbiPpbA U MaTepPUanoBs, NPOBEpPKa UX KOMMNMNEKTHOCTU U Ka4eCTBa MaTepUanbHO-
OTBETCTBEHHbIM NULLOM;

- CKnaaupoBaHue cbipba 1 matepuanoB. CobnoauTe oNnTUManbHbIe YCno-
BUSA U CPOKUN XPAHEHUSA CbIpbA.

lLar 3 (kpomMe NOAroTOBKM CKNaACcKoro NoMeLL,eHns)) nepecmMaTpuBaeTCs
CUCTEMATMYECKHU, N0 Mepe UCNONb30BaHUA CbipbA.

LlLlar4. Boigavya TOBapHO-MaTepuanbHbIX 3aNacoB BKNHOYaeT B ceba:

- NOAroTOBKY 33ABKM Ha BblAayy 3anacoB CO CKNagoB B NPOU3BOACTBO.
KonnuecTBo cbipbA hopmMUpyeTCcsa NCXo[A U3 CYyTOYHON UNU HepdenbHow (370 Bol
AOMKHbI ONpeaenUTb CAMOCTOATENbHO) NOTPe6HOCTU NPOM3BOACTBS;

- NOAroTOBKa 3anacoB Ha Bbloavy. Heobxopgumoe KonuyecTBO CbipbA
noaroTaBNMBaeTCA K Bblaa4ye COTPYAHUKOM CKNaaa;

- BblAa4ya NpoayKTa Cco cknapa. MaTepuanbHO OTBETCTBEHHbIE NULLA Noa-
NUCbIBAOT HeobxoauMble OOKYMEHTbl, Harnpumep, akT nepegayu, u ocyule-
CTBNAKOT OTIPY3KY CbIpbS;

- Nony4yeHue NpPoayKTa Co Cknaaa. Ha nponssoacTee ocywecTBnAOT NONy-
YeHue NPOoAYKTa U pacnpenensarT Cblpbe B COOTBETCTBUM C TEXHONOMMYECKUMU
onepauusamu.

Llar 4 nepecmaTpuBaeTCAa CUCTEMATUYECKU, MO onpeneneHHbIM HOpMam,
NPUHATbLIM Ha Bawem npoussoacTBe.

War 5. NMpouecc npousBoaCcTBa NPOAYKLMU 3aBUCUT OT 0cobeHHOCTeMn
TEeXHONOrM4yecKoro npouecca

Ha 3Tom 3Tane npouecc NnpoxoguT Yyepes TO KONU4eCcTBO UCMONHUTENeu,
KoTopoe Bam Heob6xoaumo yuectb B OnepaumoHHoM nnaHe (MepcoHan) Bawero
6usHec-nnaHa. BakHO nNpaBuNbHO PacCYnTaTb HOPMbl BPEMEHU Ha KaXkayH
onepauunro, YTobbl He 6bIN0 NPOCTOA U NEPErpy3Ku y KaXkg,0ro paboTHUKa.

[JaHHbIn war nomoxkeT Bam nponycTntb BeCb NPOU3BOACTBEHHbLIA NPO-
Luecc yepes ceba ¥ TOUHO MNOHATb, NPU KaKUX NpoL.eccax NpoM3BoACTBa, Kakoe
KONu4yecTBo cOTpyaHuKoB Bam Heobxoaumo B byayuiem.

LLar 5 noBTOpAeTCA C KaXkablM NPOU3BOACTBEHHLIM LMKNOM, Heobxoau-
MbIM 4N8 NPON3BOACTBA KOHEYHOro NPoAyKTa.

LLar 6. Bhinyck rotroBOM NpoAyKL MU BKNOYaeT B ceba:

- KOHTPONb KayecTBa roToBou Npoaykumu. B npou3BoOACTBEHHbIX Npea-
NPUATUAX 0ObIYHO CYLW,EeCTBYHOT OTAENbl TEXHUYECKOro KOHTPONA, COTPYAHUKa-
MU KOTOPOro NpoBepsAeTCA COOTBETCTBUE BblMyCKAaeMOW NPOAYKLUU NPUHATLIM
Ha npegnpuatum NMOCTam, OCTam n TY. Bam HeobxogmMmo onpeaennTb, KTO U
Kak byoeT ocyw,ecTBnATb KOHTPONb Ka4YecTBa Ha Bawem npeanpuaTtuun.

- pacdacoBka rotosoM npogykumu. Tapa ANA roToBOM MPOAYKUUU He
TONbKO CoXpaHseT Baw npoaykT B TOBapHOM BUAe ANA KOHEeYHOro nokynaTtens,
HO M ABNAETCA OAHUM U3 UHCTPYMEHTOB MapKeTuHra (HaHeceHue noroTuna,




ocopmneHue B (hupmMmeHHOM cTune u T. 4.). B 3aBucumocTu ot o6bema nponsBso-
OCTBa onpenenaeTcs KONMYecTBO YNakoBLUMKOB;

- nepenaya NpoayKumMmu Ha CKNapg Bbloavun. MaTepuanbHO OTBETCTBEHHbIE
nuua NpoM3BOOAT nepenavy n Nnpuem NpPoaAyKTa Ha CKNag roToBOM NPOaYKLUUN.
Bam Takxe Heobxoaumo onpenennTb, KTO U Kak ByneT ocyLwecTBnATbL NpUem-
nepenayy rotoBouv NpoaykuMun Ha Bawem npeanpuaTun, U HY>KEH Ny gna 3Toro
OTOENbHbIN COTPYAHUK;

- NpUeM NpoayKLuMn Ha pacnpeaeneHue. B 3aBUCMMOCTU OT 3aKa30B MOKy-
naTens NpoAyKT pacnpeaensatoT Ha MeCTa BblAauu.

LLar 6 noBTOpPAETCA C HAYaNOM Ka)k40ro NpoM3BOLCTBEHHOMO NPOLECC],
HeobxoaAnuMOoro Ana NpoM3BOACTBA KOHEYHOrO NPOAYKTA.

War 7. PacnpepeneHue/npopa<a rotoBov nNpoaykuum BKMNHOYAEeT B
cebsa:

- NOArOTOBKY rpaduka pacrnpegeneHua NpoaykuuMm COTPyAHUKOM(-amum)
oTaena cobbiTa;

- BbINYCK FOTOBOM NMpoOAyKUuKM CO cknapa. Npou3BoauTca mMaTepuanbHO
OTBETCTBEHHbIM COTPYLHUMKOM O0BEPEHHOMY NuULy CO CTOPOHbI [lokynaTtens
COrnacHo 00roBOpPY, NNATEXXHOMY MOPYHYEHUIO UMK APYrUM NPUHATLIM Ha npega-
NPUATUN LOKYMEHTAM;

- npuem rotoeou npogykuuun. Nponssoagutca Nokynatenem unu ero gose-
PEHHbIM MULLOM Ha COOTBETCTBUE KONUYECTBA U Ka4yecTBa OTrpy>KeHHOro npo-
AYKTa;

- AOCTaBKY/Bblga4vy roToBou npoaykuum. Ecnv 3To NnponucaHo B ycnoBuUAX
[0roBOpa, A0CTaBKa MOXET OCYLW,eCcTBNATbLCA CMNaMu 1 cpeacTBamMm NpPou3Bo-
autens (NpU HaNUYUKM CBOEro UNU apeHA0BaHHOIo TPAHCMOPTa).

Llar 7 noBTOpsAeTCA Npu OTrpy3Ke 1 Nnpoaarke roToBOW NpoayKUUU KOHeY-
HOMY NOTpebuTento MNM oNTOBOMY/PO3HUYHOMY NOKYNaTenNto.

LWar 8. OTyeTHOCTbL BKNOYaET B cebAa:

- obecneyeHue cbopa U GoOpMNPOBAHUA OOKYMEHTALUU ANA PUHAHCOBOM
otyeTHOCcTU. CobntogeHne TpeboBaHU MO O(POPMNEHUID OO0KYMEHTaLUN BCEX
OTBETCTBEHHbIX NUL, NpeanpuaATUs (nepBruYHas byxrantTepckas A0KYMeHTauus);

- BeAEeHUEe 0THEeTa ABUKEHUA OEHEXXHbIX CPencTs n (OUHAHCOBLIX pe3yrb-
TaToB (0TYeTa 0 NpubbINAX M ybbITKaXx);

- PUHAHCOBaA OTYETHOCTb, NOABEAEHME UTOMOB 33 NepuUoa;

- PUHAHCUMpPOBaHME U NNAHUPOBAHME Ha CNeayHLWUA roa,.

B 3aBucnmocTn ot macwtabosB npegnpmuATUA onpenenseTca KonuyecTso
ucnonHutenein Wara 8. Npu Hebonbwom obbemMe NPON3BOACTBA U NPU HANUYUU
6a30BbIX HaBbLIKOB BeneHua byxrantepckoro yveTta, Bbl camum mokeTe BecCcTu
(bMHaHCOBYH OTYETHOCTD.

larn 4-8 ABnAOTCA CUCTEMHbLIMU MPOLLECCaMUM U OCYLLECTBNATCA
HenpepbIBHO NpU ycnewHo QYyHKLNOHUPYHOLLEM NpeanpuaTumn.
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«WUHHOrMp»

OcHoBHas ycnyra TypucTuyeckoro busHeca Mawum — opraHu3saums rpynno-
BbIX TYpoOB B . MockBy n3 nHHOBauMoHHOro ropogaa <MHHorpaa».
Mawa n ee nogpyra nepBbie u eAUHCTBEHHbLIE, KTO OCYLLECTB/IAET noaobHyH
ycnyry Ha TeppuTopun nHHoropoga. lpu ¢popmupoBaHum npoun3BoLCTBEHHOM
LiernoyYKku, AEeBOYKU MPULLIN K CNeAyroLMM BbiBOAAM, KOTOPbIE 0TObBpA3uiu B
Tabnuue.




Tabnuua 33
NMpou3sBoACTBEHHAA LENOYKa

Homep

OnpepeneHue Wara OnucaHue
wara

CoctaBneHue MpoaykT: (PynnoBble 3KCKYpCUN B T.
1 HOMEHKNaTypbl U MockBy

aCCOpPTUMEHTa lMnaH 3KCKypCcun cocTaBnaeTcsa Ucxonsa ot
npoAayKummu Konu4yecTsa 3aKka3oB. [puem 3a39B0OK
OCyLLLeCTBNAKT CaMoCToATeNnbHO Mawa (B
cBob60aHOE OT NpOBeAEeHUSA IKCKYPCUi
BpeMs) 1 ee nogpyra B orce KOBOPKMUHT-
LeHTpa.
[na npoBepeHua aKckypcumn Heob6xoanmo
apeHgoBaTb aBTobyc Ha 30 mecT.
Mpepnpuatue KUHHOrMO» nnaHupyeTt
33KNHYUTb KOHTPAKT C KOMMNaHUen
«lMepeB03uunK». 3aKa3 TpaHcnopTa byaeTt
OCyLLLeCTBNATLCA 33 AeHb A0 AaThbl
npeanonaraeMomn 3KCKypCun.
Takke, Mawa v ee nogpyra npucMmoTpenu
HEeCKONbKO Kade, HaxoaALWNXCca psgom C
TYPUCTUYECKUMMU
[O0CTONPUMEYATEeNbHOCTAMU, Ky4a MOrnu
6bl 33BO3UTb TypucToB Ha 0b6en. Oben He
BKNHOYaeTCA B CTOMMOCTb 3KCKYpCUK, oNs
TOro, YTobbl He orpaHNYnBaTb BbIBOP
KNUEeHTa U He YBEeNUYMBATb LLeHY Ha yCnyry.

Mpou3BOACTBEHHBIN LUKN 3KCKYPCUR

2 Onpepenexne 06Lemos u COCTaBUT (B 38BMCMMOCTM OT MapLUpyTa)
CPOKOB NPOU3BOACTEA 4-5 yacoB. KonuuectBo 3KcKkypcui byaeT
NNaHUPOBATbLCA N0 Mepe NoCTynneHua
3aKa3o0B. B nepsoe BpemA Mawa u ee
nogpyra NNaHMpPyHT NPOBOAUTbL NPUMEPHO
2-4 3KCKypCUU B Heaeno.

Mo npenBapuTenbHOW 0OrOBOPEHHOCTU C
3 O6ecneyeHune ToBapHo- OCHOBHbIM NOAPAAUYNKOM — KOMMaHUEeN
MaTepualnbHbIX 3aMacos «MepeBo3unk» - Mawa 6yner
ocyuwiecTBnATbL 6poHb aBTobyCa 3a 24 yaca
[0 IKCKYPCUN.
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Bbloaua TOBAPHO-
MaTepuanbHbIX 3anacoB

He npegycmoTpeHo

NMpouecc npon3BoAcTBa
npoAyKuMn

JKCKypcusa no r. Mockse:

1. Pa3paboTka MapLupyTa 3KCKypCuu;
2. OnpepneneHve 0aTbl U BpEMEHMU
IKCKYpCUu;

3. Habop rpynnbi;

4. lMpuem nnaTtexen;

5. BpoHupoBaHue aBT0bYyC3;

6. MpuobpeTeHne 6uneToB B My3ey,

TeaTpbl U T. 4. COrNAcHO MapLUpyTy;
7. C6op rpynnbi;

8. Bole3pn;

9. DKCKYPCUA MO MapLUpyTy;
10. 3aBepLueHue 3KCKypCcuu.
BcTpeua n npoBoabl rocTeun:

1. Mony4yeHue 3anpoca Ha NpUem
rocrew (oenerauun);

2. O6paboTka 3anpoca u
(hopMMpOBaHUSA NPeanoXXeHus;

3. O6ecneyeHue TpaHcdepa aaponopT-
rOCTUHULLE;

4., Ob6ecneyeHue TpaHcdepa

rOCTUHUL,@-a3ponopT;
3aBepLieHne 3aKasa.

Bbinyck roTosom
npoAyKuum

He npegycmoTpeHo

PacnpeneneHne/nponaxa
roToBOW NpoayKuun

B cnyuyae c opraHu3aumnein TypucTMUYecKoro
MapLUpyTa onnaTta npoayKTa/ycnyru
NPOUCXOOUT L0 €€ 0Ka3aHUA NoCPenCcTBOM
noanuMcaHusa 4oroBopa v NpMemMa
[EHEeXHbIX CPencTB B CYET ONNaThI.

OTyeTHOCTb

[na BegeHna 6yxranTepckoro yyeTa
NPUHATO peLleHme HaHATb byxranTepa Ha
HenonHyt CTaBky. B komneTeHuuro
byxrantepa bynet BXoouUTb BeLEHUE BCEN
(PMHAHCOBOW M HANOroBOM OTYETHOCTU
npegnpuaTumA.




Mavua c nogpyrovi noagpo6HO onucany npou3BoACTBEHHYH LLEeNOYKY CBOEM naaHupye-
MOV 4eATeNbHOCTU U BbIAENNIN OCHOBHbIE MOKA3AaTe/IN NPOM3B0ACTBEHHOIO M/1aHA.

Tabnuua 34

NMpou3BOACTBEHHbIN NNaH

Noka3aTenb

Ha3HaueHue 3HauveHue
Tun obopypoBaHuA Maccaxupckui aBTobyc (ApeHaa)
Maccaknpckum astobyc Ha 30
CIRBEEAEERE Mapka obopynosaHus nocagoyHbix mect Hyundai County
Mpou3BOAUTENBHOCTL
JKcKypcma no Mockee
ACCOPTUMEHT Mpoaykt/ycnyra 1 yP
npoaoykumu MpoaykT/ycnyra 2 BcTpeya u npoBoAkl roctemn
uycnyr

Mpopgykt/ycnyra 3

O6bem TOBapHO-
MaTepuanbHbIX
3anacos

Mpoaykt/ycnyra 1

MpoaykTt/ycnyra 2

Mpopgykt/ycnyra 3

O6bem BbinyckaemMom

O6bem npoaykuum 1

O6bem npoaykuum 2

MnaHupyemsbiii 06bem 15 akckypcun
Kaxpbl mecsay, no 20 yenoBek B rpynne,

pecypchl, 3aHATbIE
Ha NpOM3BOACTBE:

npoayKLuum a Takxe obecneyeHune TpaHcdepa
Obbem npooyKuum 3 a3ponopT-roCTUHULL@-a3PONOPT
[NUTeNsHOCTL MpoaykT/ycnyra 1 4-5 yacos
nponsBoacTBeHHOro npo'quT/ycnyra 2 1-2 vyaca
LMKNa
MpoaykTt/ycnyra 3
Tpynosble Mpopykt/ycnyra 1 1 3kckypcosoa/Tua,

MpoaykTt/ycnyra 2

Mpopgykt/ycnyra 3

1 MapkeTonor




«Mebenb-noKc»

Bbibupass HOMeHKNATypy Bbinyckaemou npogykumy, Cawa oCTaHOBU/ACA HA ABYX
Cambix BOCTPEBOBAHHbIX MO3ULMAX 110 PE3YNbTATAM MAPKETUHIOBOr0 UCCNEAOBAHUS. 3TO
KYXOHHbIE rapHUTYPbl 3KOHOM Knacca v wkagwi-kyne. OCHOBHOU yriop PELUNN CAENATb HA
npeano)xeHue no npom3BoACTBY KYXOHHbIX rapHUTYpoB. [locne 3Toro pebaTa npucTynunm K
paspaboTKe v 0ONUCaHUH NPOU3BOLACTBEHHOM LLEMOYKM.

= T % I

|~

KyXHW

rapHUTYpbI




Tabnuua 35
NMpou3sBoAcCTBEHHAA LLENoYKa

Homep

OnpepeneHue Wara OnucaHue
wara

CocTraBneHue MpoaykT 1. KyXOHHbIE rapHUTYPSI
1 HOMEHKNaTypbl U MpoaoykT 2. Wkad-kyne

aCCOPTUMEHTA Bbinyck npogykuuu noa uHoMBUAyanbHble
npoayKuum 33aKka3bl NnokynaTtenen. O6bem n Konu4ecTso
MCXO4HOro Cbipbs ONpeaenaeTca ucxonna us
KOnuyecTBa 3aKa30B.
Tpebyembin nepeyeHb 060pyno0BaHUA U
WHCTPYMEHTOB:
- POPMaATHO-PACKPOEYHbIA CTAHOK;
- KPOMKOOBNUL,OBOYHbINA CTAHOK;
- (hpe3epHbIN CTAHOK;
- LUYpYynoBepThI (2 WTyKK);
- 3neKTpoapens.;
- nepdgopaTop;
- HA60p peXXyLUUX UHCTPYMEHTOB.
PacxopgHble maTepuanbl: MebenbHasn
YpPHUTYPa, CUNUKOHOBLIE KNen, 3aTUPKK,
33aMa3Ku.
MNMnaHnpyeTca apeHaa o60pynoBaHUSA.
WHCTpyMeHTbl 1 pacxogHble maTepuansl
6ynyT npuobpeTeHbl B I. Koponese, CpOK Ha
NOKYMNKy U MOHTa>X 06opyaoBaHuaA
COCTaBuUT 3 gHA.
NMpuBneyeHne BHELWHUX CNeLnanucToB Ans
yCT@HOBKM U 3anycka 060pynoBaHus He
TpebyeTcs.

OnpepneneHune 06LEMOB U Mpon3BoaCTBEHHLIN LMK KYXOHHbIX
CPOKOB NPOU3BOACTBA rapHuTypoB cocTtasnaeT 20-30 gHen.

2 O6bembl byoyT 3aBUCETb OT KONMUYECTBA
33Ka30B, B Ha4YanbHbLIM Nepuog,
NNaHuUpyeTcAa usrotaenueaTtb 5-20
KYXOHHbIX FrAPHUTYPOB B MecsL,

O6ecneueHune TOBapHO- PacxofaHble MaTepuansl B NepBoe BpeMs
MaTepuanbHbIX 3aMacoB nnaHupyeTcsa npuobpetaThb

3 HEmMoCcpeACTBEHHO MOJ, KaXKAbli 3aKas,
KPOME MEeNnKuUX KOMMMEKTYHOLLMUX.




Bbipaua TOBapHO- Bbigaua TOBApHO-MaTepuanbHbIX CpencTs
MaTepuanbHbIX 3aNacoB ucnonHuTenam byneT oCyLWecTBNATb Cam
4 Cawa, KoTopbI 6epeT Ha cebA
OpraHM3auuro cHab>xeHuA npoun3BoACTBa B
TOM 4yucne.

Mpouecc npou3BoacTBa MNMpouecc npou3BoACTBa BKNHOYAET B cebA
npPoOAyKUUK cnepgyrouiue 3Tanbl:

5 1. Npuem 3anpoca oT 33Ka34nkKa;

2. OcywecTBneHue 3aMepoB Ha 06bekTe
3aKa34uKa;

3. dopmupoBaHUue nepeyHa Heobxoanumoro
CblpbA U MATEpPUanos;

4. MNpuobpeTeHue U OOCTABKa Ha
NPOM3BOACTBO HE06X0AMMOro Chipba U
MaTepuanos;

5. Packpou nAUTOYHbIX MATepPUanoB Ha
OTAeNbHbIe 3aroTOBKMU;

6. dpe3epoBaHue PUCYHKA Ha (pacanax;
7. CBepneHue OTBEpPCTUM N0, KpenneHus;
MoaroToBka MOAyNbHbLIX 3aroTOBOK K
npoLeccy ynakoBKMu.

Bbinyck rotTosoM Mocne 3aBepweHns MoaynbHOM C60pPKK
npoayKLUn NPOAYKT NPOXOAUT 3aBepLUaHOLLYH
6 NPOBEPKY KayecTBa M TLWATENbHO

yNakoBbIBaeTCs, YTobbl n3bexaTtb
NoBPEXXO,EHUA NPU TPAHCNOPTUPOBKE.

PacnpeneneHne/nponaxa OcywecTBneHve 0OCTaBKU NPOU3BOOUTCA
roTOBOW NpoayKLuUn apeHgyemMbiM TPaHCNOPTOM 3@ CYeT
7 npeanpusaTUsa. MoHTaX ocyLLecTBNseTcA

COTPpyAHUKaMU nponsBoacTtBeHHOro uexa.

OTYyeTHOCTb [nAa BegeHnA 0TYETHOCTU NNaHUpyeTcA
npuBneveHue byxrantepa. B dyHkumm

8 byxrantepa byayT BXoAUTb BegeHue Bcen
OTYETHOCTU NpeanpuUATUS.

B npoun3BoacTBeHHo Luenoyke CaLua BblgeNUA 0CHOBHbIE LUAry niaaHUpyemMoro rnpead-
npusaTua. OCHOBHbIE NOKA3AaTeNM rNPon3BO4CTBEHHOIO N/1GHA OH ONMCan B OTAENbHYH UTOro-

Byro Tabnuyy. (rabnuua 36)




Tabnuua 36

NMpou3BOACTBEHHbIN NNaH

Moka3aTenb Ha3HaueHune 3HauyeHune
Twun 060py,u,OBaHV|F| POpPMaTHO-PACKPOEUHbIN CTAHOK
O6opynoBaHue Mapka 06opynoBaHuA Mogenb «Z45»
YacToTa BpaLLeHma OCHOBHOM NUnbl,
lNpousBoanUTENbHOCTL 4000 06./MUH
KyXOHHbIE rapHUTYPbI
ACCOPTUMEHT MpoaykT/ycnyra 1 Y phuTYP
npoaykuum MpopykT/ycnyra 2 kadpbl-kyne
uycnyr

Mpopgykt/ycnyra 3

O6bem TOBapHO-
MaTepuanbHbIX
3anacos

Mpoaykt/ycnyra 1

MpoaykTt/ycnyra 2

Mpopgykt/ycnyra 3

dopMMpOBaHME NepeYHA
Heobxoaumoro o6bLema ToBapHO-
MaTepUanbHbIX 3aNacoB
NpOU3BOAUTCA NOCNE NONyYEHUA 33Ka3a

O6bem BbinyckaemMom

O6bem npoaykuum 1

20 KyXOHHbIX r@apHUTYPOB B MecAL;

O6bem npoaykuum 2

10 wkados-kyne.
npoAyKumm
O6bem npoaykuum 3
20-30 "
OnutenbHoOCTb MpoaykT/ycnyra 1 KyXOuHLiX [ADHATYDOB:
NMPOU3BOACTBEHHOIO NpoaykT/ycnyra 2 10-20 nnJeKié%%%_lf(?/rrloeTosneHwﬂ
LMKNa
Mpopykt/ycnyra 3
TpynooBble Mpoaykt/ycnyra 1 1 ou3aitHep
PECypChbl, 3aHATbIE MpoaykT/ycnyra 2 1 mactep
Ha Npou3BOACTBE:
° MpoaykTt/ycnyra 3 1 c6opuimk




T

dopmMupoBaHMe NpPoOM3BOACTBEHHOM LENOYKU BaXKHO He TOMNbKO NpepnpuAaTUAM,
33HUMAKOLWMMCA NPOM3BOACTBOM U OKa3aHUEM YCnyr, HO U NpeanpuHUMATenaMm, 3aHUMalo-
LLMMCSA NPOaaX<ker NpoAyKTOB, TakK KakK AaHHbIN MHCTPYMEHT NO3BONSAET BbICTPOUTbL U YBUAETb
HarnagHO BeCb NPOLUEcC oeaTenbHOCTU 6usHeca. B paspene «1pov3BOACTBEHHbLIN NNaH»
Heobx04MMO paccMOTPEeTb BCe BOMNPOCHI, CBA3@HHbIE C MOMELLEeHUEM, UX PACNONOXXEHUEM U
nnowanbro, TpebyemMbiMm 060pynoBaHMEM M HEOOXO0AUMbIM NepcoHanom ona obecneyvyeHus
[eATenbHOCTU NpeanpuaTus.

3anonHute hopmMy busHec-nnaHa «Mpon3BOACTBEHHAA LLeno4vka» Ha cTp. 14 u dopmy
busHec-nnaHa «lMpou3BoACTBEHHbIA NMAaH» Ha CcTp. 15 yuebHon TeTpagu «busHec-nnaH»,
Mcnonb3ya NpeanoXeHHble LWarn Npou3BOACTBEHHOM LEMOYKU NMpUMeHUTenbHo Bawemy
6usHecy.

..................................................................................................................

e




Cnucok peKoMmeHayemMoi nuTepaTypbl
ANA CAMOCTOATENbHOIr0 U3Y4YEHUA:

1. Noces, B. Kak coctaBuTb 6BM3HEC-NNaH: NpakTU4eckoe pyKoBOACTBO C
npumepamm rotToBbix 6M3HeEC-NNaHOB ANA pa3Hbix oTpacnen [TekcT]/B. MNoces. -
M.: Bunbamc, 2013.-208c.

2. NetyxoBa, C.B. bn3sHec-nnaHMpoBaHue: Kak 060CHOBaTb U peanu3o-
BaTb 6M3Hec-npoeKT: npakTuyeckoe nocobue [Tekct]/C.B. NeTyxosa. - M.: Ome-
ra-N,2013.-171c.

3. lWeneneHko, TWN. DKOHOMUMKA, OPraHM3auua n NnNaHMpoBaHUE NPOU3BO-
ACTBa Ha npeanpuaTun: yyebHoe nocobue [TekcT]/I.U. WeneneHko. - PocToB.-
Ha-[oHy: ®eHukc, 2010.-608c.




PAS/IEN 6
OPTAHU3ALMOHHbIIi NAH. MEPCOHAN

[Mpn 3anonHeHMU NpoU3BOACTBEHHOM LEenoYkn Bbl MoXkeTe onpenenuTb
Konu4ecTtBo Tpebyemoro nepcoHana.

KagopoBoe nnaHupoBaHme — COCTaBHAA YaCTb NNaHMpoOBaHUA busHeca. B
KOHeYyHOoM cyeTe, NpoeccMoHann3m COTPYAHUKOB 1 onpeaenaeT ycnex Bawe-
ro 6usHeca. Bawa 3a03a4a, Kak pyKoBoauTeEnNsd, BbICTPOUTb CTPYKTYPY U CTUMNb
yrnpaBneHus npeanpuaTMem, rp@MOTHO CTaBUTb Lenu U 3agayun, pa3paboTaTtb
cuctemy noowtpeHun. lNpu 3Tom Bbl foOnMKHBI pyKOBOACTBOBATLCA TPYA0BbIM
KOO,EeKCOM U BbINONHATL BCE YCNOBUA, MPOMUCaHHbLIE B HEM.

CocTaBbTe CnNMCOK Tpebyemoro gna npeanpuaTna NepcoHana u nepeyvunc-
nuTe Heobxoaumble oNA HUX TPeboBaHMA: ONbIT, 06pa30BaHMe, OCHOBHbIE KNHO-
yeBble HaBbIKU. [1pexxae yem 06paLWwaTbCA K yCyram KaApoBOro areHTcTea unu
pa3MeLw,aTtb 06bsABNeHne Ha Cneunanm3mMpoBaHHbIX CalTax, 3aMMUTECb MOUC-
KOM Tpebyembix KagpoB cpeau Bawux ppysen unu poacTBEHHUKOB. Takowu
cnocob moxeT 6bITb 6onee NnpMuemnemMeiM, Tak Kak Bbl byneTe umeTb NnpeacraBs-
neHue 06 ypoBHE 3HaHUM U ONbITE COTPYAHUKA 3apaHee.

Kakoi nepcoHan Heobxogum ans Bawero 6usHeca?

KoHuenuua 6u3Heca n nNpou3BOACTBEHHLIA NNaH, CPOPMUPOBAHHLIE
Bamu paHee, nomoryt Bam onpegenutbca € KBannukaunoHHbIMU TpeboBa-
HUAMKM K Bawemy byaywiemy nepcoHany. [na onpepeneHua HeobxoauMmbix
TpeboBaHUI, OTBETLTE Ha CneayroLwme BONpocChl:

[/ Ha peLleHue Kakmx 3a4a4 HanpaBsneH Baw 6usHec?

[/ KaKue 334341 Bbl cMOXKeTe pelmnTb CAaMOCTOATENbHO, @ KaKue He MoXKeTe
pewunTb B CUNYy HEXBAaTKU BpPeMEeHU UNU HeJocCTaTKa cneumann3upoBaHHbIX
3HaHUN?

¥, nponuwunTe Heobxoaumble TpeboBaHMA K HaHMM3aeMOMy MepCcoHany:
0onbIT, 06pa3oBaHue, LOCTUXKEHUS;

[/ C MOMOLLUbH COCTaBMeHUa NPOU3BOACTBEHHOWM LLEMNOYKU MpOCUYUTaUTEe
HeobxoaMmMoe KoNM4YecTBO COTPYAHUKOB.

B 3aBucumocTun ot Buaga 6usHeca Bol MoOXKeTe HYXKOaTbCA B COTPYLOHUKAX
pa3HbIX cneunanbHocTten. Ho He06X04MMO NMOMHUTbL, YTO TECHOE B3aUMOLEN-
CTBME COTPYOAHMKOB MOXXeT NONOXUTenbHO BNUATL HA Ppe3ynbTaTUBHOCTb Oes-
TenbHOCTU NpegnpuAaTUA. Kaxkabli COTPYAHUK, Byab TO CeKpeTapb Unu ynpas-
NAOLWWNA oUPEKTOP, XoTenu bbl OLLyW,aTb CBOK 3HAYMMOCTb ANA OpraHu3auuu.
[Mpu3HaBanTe AOCTUXKEHUSA, NOOLWPANTE MHULMATUBY, COBETYMUTECH U NPOABNAN-
Te YyTKOCTb K COTPYAHMKAM.

Hwxe paccmoTpum, Kak Mawa v Cawa onpepenunun TpeboBaHmA K CBOEMY
nepcoHany.




TypucTuyeckoe areHTCcTreo «MUHHOrMp

Pa3paboTas cBOVi Npou3BOACTBEHHbIV rnnaH, Maiua
C nogpyroui NpULLN K BblBOAY, YTO UM Heobxoaum b6yx-
rantep. @yHKUMM 3KCKypcoBoaa Mawwa 6epet Ha cebs,
OKAHYMBAET CrieumnanbHble KypCbl ruga-rnepesogyvka. A
ee nogpyra 6yaetr BpEMEHHO UCMOMNHATb 06A93AHHOCTU
AUPEKTOPAa U MAPKETONOra, No3ToMy OHU byayT y4acTBo-
BATb KAK B pacnpeaeneHuu npubbiniv, TakK U B eXXeMecsy-
HOM r10/1y4eHuu onnaThel TPYAA. YPOBEHb 3aprnart 4EBOY-
KU yCTaQHOBUIW HA nepBbid rog (yHKUNOHUPOBAHUS

5M3HE'CG, 3aTemMm, B 3aBUNCUMOCTU OT pa3BUTUA 5M3HE'CCI, "‘ =
6yayTnepecmaTpuBaThk. A
Tabnuua 37

~1 AvpekTop N 1 byxrantep N

KBannukaumoHHble KBanudukaumoHHble

TpeboBaHUsA TpeboBaHUsA

BbicLiee npogeccnoHanbHoe TexHu4eckoe u/mnm Beiciee npogeccuoHansHoe (3KoHoMu4Yeckoe) obpasoBaHne

3KOHOMUYECKoe 06pa30BaHue u CTax paboTbl HA U CTaXX paboThbl B 4OMKHOCTY byxrantepa He MeHee 3 net

PYKOBOAALMNX OOMKHOCTAX HE MeHee O /1eT

Konunuectso > 1 Konunuectso > 1

CTaBKa, CraBkKa,

TbIC. py6. B MecsL, > 20 ThIC. py6. B MecsAL, > 20

dOT, ®O0T,

ThIC. pyb. B rog, > 240 ThIC. pyb. B rog > 240

L J L J
~] IKcKypcoBsop, N | MapkeTtonor ~N

KBanudukaumoHHble KBanupukaunoHHble

TpeboBaHuA TpeboBaHuA

Beicluee npogeccuoHansHoe 06pa3oBaHne u [OMONHUTE/IbHOE Bebicluee obpa3zoBaHune B 061aCT¥ 3KOHOMUKY, MAPKETUHIQ,

npoeccoHaLHoe 06pa30BaHME B Chepe TYpU3Ma, CTaX coumonoruy, CTax paboTsl B AOMKHOCTM MapKeTonora

paboTsl B chepe Typu3ma B AO/MKHOCTU IKCKYpCcoBoAa-repe- He MeHee 3 neT

BOA4YNKA HE MEHEE 5 1eT

Konuyectso > ) KonuuectBo > 1

CraBka CraBka

TbIC. py'6. B MeCAL, 20 TbIC. py’6. B MeCAL, 20

0T, 0T,

ThiC. py6. B rog, 240 ThiC. py6. B rog, 240

\. J \. J

Utoro ®OT:960 TeIC. pYb. B rog
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«Mebenb-nroKc»

Pa3paboTtas npou3BOACTBEHHbIVW 1/10H,
Cawa c KomaHgov NoHAMU, YTO BCe QyHKLMU HEOD-
XO04UMbIX COTPYAHUKOB OHWU MOrYT BbIMNO/MHATL
CaMOCTOATENbLHO, TAK KaK BAA4EHT BCeEMU HEOOXO-
AUMbIMY KOMMeTeHumamu. CambiM TPyaHbIM 4714
HUX SABNAETCA BegeHue byxrantepckoro yyera v
otyeTHocTu. [lpoaHanu3npoBas Bce, pebATa npu-
LM K BbIBOAY, YTO B UX KOMMNAHUU 06A3aTeNIbHO
LO/MKHbI NMPUCYTCTBOBATL: AUPEKTOP, COOPLUMKMU
mebenun, 6yxrantep, Au3laniHep, MApPKeTONor u
macrep CTonApHoro u mebenbHOro npou3BoACcTBa.

Cawa 6ypet coBmeLaTb PyHKLUMN ANPEKTO-
pa v MapkeTtosora Ha Ha4yansHom stane. OH peLunn
B Te4YeHue rnepBoro roga ycTtaHoBuUTb cebe HeBbICO-
Kyro 3apaboTHyr0 nnaty, TaKk Kak OH MAaHUpyeT
rnony4yatb A0X04 OT AEATENbHOCTU MPeanpuUAaTUS.
Cawa v ero gpy3ba COOTBETCTBYHOT KBANU@uKauu-
OHHbIM TPEeBOBAHUAM, KAXKAbIV 4715 CBOEU [0MKHOC-
™. Apy3bam Cawa 6yget Bbinia4yuBaTe 3apaboT-
HYrO NAAaTy, TaK KakK OH npearnonaraet HaHATb UX B
KayectBe an3aviHepa, cbopLumka mebenu, macrepa.
CooTBEeTCTBEHHO, €My HEObX04UMO LO0MO/HUTE/b-
HO HaHATbL byxranTepa.

CraBku 3apaboTHOU NNAaTbl OHU YyCTAHOBUIU
Ha nepsbIvi rog paboTel NPeanpUATUA.

Tabnuua 38

~1 AvpekTop

N 1 byxrantep ™\

KBanudukaunoHHble
TpeboBaHUsA

KBanudukaumoHHble
TpeboBaHUsA

Bbicliee npogeccmoHanbHoe TeEXHUYecKoe u/mnm
IKOHOMMYECKoe 06pa30BaHne U CTak paboTsl Ha
DPYKOBOAALMX [AO/MKHOCTAX He meHee 5 net

Beiciee npogeccuoHansHoe (3KoHoOMu4Yeckoe) obpasoBaHme
U CTa)K paboThbl B 4OMKHOCTY byxrantepa He MeHee 3 net

Konnuectso > 1 Konunuectso > 1
CraBka, CraBkKa,
ThIC. py6. B MecsiL, > 20 ThIC. py6. B MecsiL, > 20
@Q0T, 0T,
ThiC. py6. B rog, > 240 ThiC. py6. B rog, > 240
. J . J




~1 MapkeTtonor

KBanudukaunoHHble
TpeboBaHuUA

~1 Av3aiiHep SN

KBanudukaunoHHble
TpeboBaHUsA

Bebicluee ob6pa3oBaHue B 06/1aCTU IKOHOMUKY, MAPKETUHIQ,
coumonoruy, CTaxx paboTsl B 4O/MKHOCTU MAPKETO/0ra He
mMeHee 3 net

Bobicluee xypoxkectseHHoe nnbo TexHu4eckme obpa3osaHue,
a TaKXKe NMNPOoXoXKAeHNe CreLnanu3upoBaHHbIX KYpcos, Moo
OKOHYAHUE XYL0XKECTBEHHOU LKO/BI M 3HAHUE CreLnanbHbIX
KOMIbHTEPHbIX MPOrpamm

Konuyectso > ) Konuuectso > 1
CraBka, CtaBka,
TbIC. py6. B MecsL, > 20 TbIC. py6. B MecsL, > 40
®O0T, 0T,
TbIC. pyb. B rog, > 240 ThIC. pyb. B rog > 480
. L J
MacTtep cTtonsapHOro u
| CoopLumk "\ mebenbHOro npoussopcTea M)

KBanudukaunoHHble
TpeboBaHUA

KBanudukaumoHHble
TpeboBaHUsA

CpenHee cneumnanbHoe obpa3oBaHue. OnbIT paboTsl o
cbopke BCTPOeHHOU mebenu oT 2 net

CpenHee cneuunansHoe obpa3soBaHue. OnbIT paboTsl
no cbopke BCTpPOEHHoOV mebenu oT 2 net

Konuuectso > 1 KonuyectBo > 1
CtaBkKa, CtaBkKa,
TbiC. py6. B MecsL, > 30 TbiC. pyb. B MecsL, > 40
@O0T, 0T,
ThIC. pyb. B rog, > 360 ThIC. pyb. B rog > 240
. \_ Yy

Ntoro ®OT:7 920 TeIC. pYyb. B rog

.
»’

3anonHute dhopmy busHec-nnaHa «OpraHn3auMoHHbIM NnaH. NMepcoHan» Ha cTp. 17
yuyebHon TeTpagm «busHec-nnaH», cbopmMmnpoBaB nepeyeHb Tpebyemoro nepcoHana, Tpeby-
eMyH KBanuuKkaLuto u nnaHmpyemoiii poHg 3apaboTHOM nnaTel c 06A3aTeNnbHbIMU OTYUCTE-
HUAMM.
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Cnucok peKoMmeHayemMoi nuTepaTypbl
ANA CAMOCTOATENbHOIr0 U3Y4YEHUA:

1. AypakoBa, WU.B. YnpaeneHue nepcoHanom OpraHmn3auuu: cTpaTerus,
MapKeTUHT, UHTEePHaLUMoHan13auua: yuebHoe nocobue [Tekct]/U.b. Oypakosa.
- M.: NHdpa-M, 2015.-301c.

2. KpaBueHko, A.. Counonorua ynpasneHusa: dyHoaMeHTanbHbIN KypC:
yyebHoe nocobue Ona CTyAeHTOB BbiCWUMX yvyebHbix 3aBepeHun [Tekct]/A.N.
KpaBueHko, N.0. TropuHa. - M.: Akagemuuecku Npoekt, 2005.-1136c.




PASMIEN 7
KATIbKY/IALIUA CEGECTOMMOCTH

NMobon 6usHec TpebyeT OeHEXHbIX 33TPaT. B gaHHOM cny4vae naet peyb
06 0b6bemMax AeHEeXHbIX CPeacTB, KOTOPble 33TPaYMBaKOTCA NpeanpuaTmem gna
U3roToBNeHNs U NPOAAXKU KOHEYHOro npogykta unu ycnyru. Kanbkynauus
cebecTtonmocTn — 3TO HeEOBXOAMMBIM pacyeT, KOTOPbIA NOMOraeT onpenenuTb
o6LLyro cymMy 3aTpayunBaeMbIX CpeacTs.

Kanbkynauyua cebectroumoctu nossonseT Bam:

[/, pPacCcymMTaTb CTOMMOCTb NPOAYKTA UNU YCNYTU;

[/ YMEHbLUATb UM OTCNEXXUBATb 3aTPaThbl;

[/ @HanNM3npoBaTb U OCYLLEeCTBNATb ONTUManbHOE U pauMoHanbHOe BegeHume
busHecs;

[/ NnaHMpOBaThL byayulee npeanpuaTus.

Pa3nunyHbie BUAbLI 6Uu3Heca cBA3aHbl C Ppa3HOro poaa 3aTpatamu. OgHako B
nobon npeanpuHUMAaTENbCKOW OeATENbHOCTU CyLLeCTBYHOT OBa KNHYEBbIX
BMOA 3aTPaT:

[/ NnpAMble 3aTpaThbl;
[/ KOCBEHHbIe 33TpaThl.

[MpAMble 3aTpaTbl — 3TO 3aTPaThbl, KOTOPbLIE HANPAMYH CBA3aHbI C MPOU3-
BOACTBOM NPOAYKUUU UNU YCNYTU, U3roTaBNMBaEMbIE UNU peanu3yemMble npea-
npuaTuem. NpAamble 3aTPaTbl BKNHOYAKOT:

[/ NpAMble MaTepManbHbIe 3aTPaThI;
[/, NnpAMBbIe 3aTpaThbl HA 3apaboTHYH NNaTy.

MpsamMble MaTepuanbHble 3aTPaThbl — 3TO BeCb 06beM geHeXXHbIX CPeacTs,
NOTPaYEeHHbIX NpegnpuATUEM Ha nNpuobpeTeHne Cbipba U MATEPUaNoB, ABNAID-
LLIMXCA OCHOBHOW COCTaBNAOLLEN YaCTb NPOAYKLMM UNn ycnyrun (Kotopble Bol
npousBoauTe, peanusyeTe UNu nNpepocTasnsaeTe), nbo MMeroT HernocpeaCcTBeH-
HOe OTHOLWeHue K HUM. Ecnu Bbl 3aHMMaeTecb 0NTOBOW UNU PO3HUYHOU TOProB-
nen, To ona Bac npAMble MaTepuanbHble 3aTPaThl — 3TO AEHEeXHble CPpeacTBa,
NOTPaYeHHble Ha NOKYNKY TOBapOB ANA NoCneayroLlLen nepenpoaaku.

[Mo3TOMYy CTOMMOCTb 33aKyMNNeHHOro Ans NpeanpusaTUa Cbipbs, OeTaneu
WUNu MaTepuanos A0MKHA Nerko NoACYUTbIBATLCA U BbITb 40CTAaTOYHO BONbLUOK
B MPOLEHTHOM COOTHOLUIEHUU K KOHEeYHOM CTOMMOCTU npoaykrta/ycnyru, ong
TOro YTOo6bI 6bLITh 334YTEHHBIM B KA4YeCTBe NPAMbIX MaTepUanbHbIX 3aTPaT.

[MpsAMble 3aTpaTbl HA ONNATy TPyAa — 3TO BCe AeHeXHble CpeacTBa, KOTo-
pble BblAENAKTCA NpeanpuaTMeM Ha BbiNnaTy 3apaboTHOM nnaTbl COTPYLAHU-
KaM, oTyMcneHns B pOHO, COLMANbLHOro CTPAaX0BaHUA, @ TaKXKe NPemMuanbHble
BbINNaTbl TEM NULLAM, KOTOPbIe HENOCPEeACTBEHHO BOBNeYeHbl B MPOU3BOACTBO
npoAaykuuu/ycnyr. 3aTpaTbl Ha U3roTOBNEHWE NPOAYKTa (BPeMEHHbIe U TPyAo-
Bbl€) A0MKHbl 6bITb A,OCTAaTOYHO 60NbLWIMMY N0 06bEeMY - ANA obneryeHns noa-
CYeToB, @ CTOMMOCTb HenocpenCTBEHHbIX TPYyA03aTPaT AOMKHA COCTaBNATb
OCHOBHYHO 40N 06LLel CyMMbI NPAMbIX 338TPaT Ha 3apaboTHYH NNaTy.
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Y npeonpuHumaTenen, 3aHUMarLWUXCA ONTOBOU U PO3HUYHOU TOProBneu,
OTCYTCTBYHOT NpAMbIe 33TPaThl HA 0NNAaTy TPYyAa, TaK KaK OHU He 3aHUMaKTCA
npou3BOACTBOM NPOAYyKUUU, U, COOTBETCTBEHHO, HE HAHUMAKOT NepcoHan onA
3TOro.

K KocBeHHbIM 3aTPaTaM OTHOCATCA pacxoabl, KOTOPble HE UMEHT NPAMOWN
CBSA3U C NPOU3BOACTBOM KOHKPEeTHOW npoaykuum (pabot, ycnyr). Hanpumep,
amMopTulauna obopyaoBaHuUA, CTOMMOCTb KOMMYHanbHbIX YCNyr, 3apnnaTa
ynpaBneH4yeckoro NepcoHana, pacxoabl Ha apeHay 0b6opynoBaHUA U nomeLle-
HUA U T. 0. KocBeHHble pacxoabl TAK XKe Ha3bIBaOT HAKN3AHbIMU 3aTPaTaMMU.

O6wMme 3aTpaThbl Ha NPOU3BOACTBO NPOAYKLMN CKNAAbIBAHOTCA U3 NPAMBbIX
MaTepuanbHbIX 3aTpaT, NPAMbIX 3aTpaT HA OMNNaTy TPyAa U KOCBEHHbIX
3aTpaT(dopmyna 2).

NMM3+M30T1+K3=03, (2

roe NMM3 - npsAMble MaTepuanbHbie 3aTPaThbl;
N30T - NpAmMble 3aTPaTbl Ha ONNaTy TPYA3;
K3 - KoCcBeHHble 3aTpaThl;

03 - 0o6Lwme 3aTpaThI.

KANbKYNAUNA CEBECTOMMOCTIU

- ~

B naHHOM pa3gene npencTaBneH yCNoBHbIA BapUAHT KanbKynauum ceb6ectonmocTu no
OCHOBHbIM CYyLLLECTBEHHbBIM CTaTbAM 33TPaT, KOTOPbIA HAarNAAHO NOKaXeT 3HaYUMOCTb OaH-
HOro pasgena ans coctaBneHus Bawero 6usHec-nnaHa. Bam Heob6xoaMmo oeTanbHO yvyecTb
BCE BO3MO)KHble 33TPaThbl ANA OTKPbITUA U BeneHus Bawero 6usHeca, Tak Kak 310 byaer
BNUATb Ha CPOK OKYNaeMoCTu NpoeKkTa. Ha AaHHOM 3Tane BO3MO>XHO NPUBNEYEHUE KOHCYNb-
TaHTa No PUHAHCaM U UCMONb30BaHNE NPOrPaMMHbIX NPOAYKTOB.

.......................................................................................................................

War1: OnpegeneHne npAMbIX MaTepUanbHbIX 3aTpaT
B nepByto ouepenb HeobxoamMmo onpenennTb CTOUMOCTb:
[/, CbIpbA U MATEPUANo0B, KOTOPble CTAHOBATCA YaCTbH FOTOBOI0 NPOAYKT3;
[/ CONYTCTBYHOLLEr0 CbipbA U MaTepuanoB (CTOMMOCTb KOTOPbIX Nerko nog-
CYMTaTh) CYLLECTBEHHO YBENUYMBAIOLLUX BbIXOAHYHO LLeHY MPOAYKTa.
[na onpepeneHus NpsAMbIX MaTepuanbHbIX 3aTPaT Ha NPOU3BOLACTBO
eouHULbl NpoayKuun/ycnyru HeobxoanMmo BbINONHUTL cnegyrowme waru (co-
rnacHo popme, npeacrtaBneHHomn Ha cTp. 19 yuebHom TeTpaau KBusHec-nnan»):

’

o




1.B cTtonbeuy, 1 «Cbipbe/mMaTepuansi» cnegyeT BNUCaTb Pa3nMYHbie UCX0A-
Hble (CbipbeBble) MaTepuanbl, KOTOpble ABNAKTCA COCTaBNAHOLWEN YacCTbH
Bawen npoaykuum nnm ycnyru. Heobxoammo BKNHOUYUTb TONbLKO Te MaTepuansl,
KONMYeCcTBO KOTOPbIX OnpeaendeTcA O0CTAaTOYHO Merko, U KOoTopble CTOAT
0,0BONbHO MHOrO, YTOObI 6bINa BO3MO>XHOCTb 334€CTb UX B MPAMble MaTepuanb-
Hble 3aTpaThbl.

2. B ctonbeu, 2 «lMoKynHaa CTOMMOCTb>» 3aHOCUTCA MNOKYMNHasA CTOUMOCTb
e ANHULLbI UCXOAHOrO (CbipbeBOro) MaTepuana.

3. B ctonbey 3 «KonnyecTBo Ha eauHULYy npoaykumuu/ycnyru» Heobxoau-
MO BHECTUM MH(OPMaLMI0 O TOM, KaKoe KONMMYecTBO UCXOOHOro (CbipbeBOro)
MaTepuana Ucnonb3yeTca ANnA Npou3BOoACTBA eAuHULbl NMPoayKTa/oKa3aHud
ycnyru.

4. B ctonbewu, 4 «CToMMOCTb Ha eguHULy npoaykuuu/ycnyru» cnepyet
BHECTU CTOMMOCTb Ka>Ka,0M NO3ULMU CbiPpbA U MATEPUAN0B, NCNONb30BaHHbIX HA
NpoOu3BOACTBO eauHULbI NPoayKTa/oKa3aHua ycnyru. [lna onpeneneHnsa 3Tou
CTOMMOCTU He0H6X0ANMMO YMHOXXUTb NOKYMHYH CTOMMOCTb (cTonbew, 2) Ha Konu-
4eCTBO B pacyeTe Ha eauHULY npoayKkuun/ycnyru (ctonbe, 3).

[Mocne onpepeneHna CTOMMOCTU Kaxk40u NO3nULUK CbipbA U MATEPUANOB,
NMCNONb30BaHHbIX HA NPOU3BOACTBO eauMHULbI MpoayKuun/ycnyrn, Heobxoonumo
CNOXXUTb BCE CyMMbI, NpeacTaBneHHbie B ctonbue 4. UTorosas undpa nokaxeT
NONHYH CYyMMY MNPAMbIX MaTepuanbHbIX 33TPaT Ha NPOU3BOLCTBO egUHULbI
npoayKuuu/ycnyru.

TypucTuyeckoe areHTCcTeo «MHHOrMp

Mawe n ee nogpyre gnsa nepeBO3KU TYPUCTOB
noTpebyerca apeHagoBaTk asTobyc. OHU npoBenu Hebo/nb- ‘
LUON MOHUTOPUHI LUEH U PEeLuUnIv 3aK/IHYUTb [0roBop C » |
komnaHuen «llepeso3umk». Ctoumocte 1 4yaca apeHgbl
komghopTabenbHoro astobyca Ha 20-30 mecT cocTasuna
1000 pyb6. lNnaHupyemoe BpeMsA 3KCKypCuu, C y4eToM
BpemeHu Ha gopory cocrasndaet 4-5 vacos. Mawa u ee
nogpyra 6yayT pacnia4ymBaTbCs C KOMIAHWEN, NPeEAOCTaB-
narowen asTobyc, no hakTu4eckomMmy BpEMEHU UCMO/b30-
BAHMSA TPAHCMIOPTA.

& Tabnuua 39

npﬂMble MaTepuanbHbieé 3aTpaThbl Ha eAuHULYy ﬂpOAyKIJ,MM/yCﬂer

1 2 3 4
Konuuecteo CToumocCTb Ha
Cbipbe/ MokynHas Ha eauHuLy enAuHuLy
Marepmansbl CTOMMOCTb npoaykuuu/ npoaykuuu/
ycnyru ycnyru
ABTO6YC (apeHaa) 1000 5 5000
WToro: 5000

*** MoKynHasA CTOMMOCTb X KONUYECTBO Ha ed. NPOAYKLUUN/YCNyru = CTOMMOCTb Ha ea.

npoayKuuun/ycnyru




«Mebenb-nroOKc»

CTOUMOCTb KYXOHHOro rapHutypa u
wKkaga-Kyne 3aBUCUT OT MHOrMx (pakTopos:
matepuana (MA®), kayecTtBa ypHUTYPHI,
marepuana AnA ¢gacaga KyxHu (CTEKNAHHbIA
CyLLeCTBEHHO [0POXKE), 0CObEeHHOCTeV akceccy-
apoB U KOMI/IEKTYHOLMX, G TAKXKe pa3mMepoB
mebenu. Paccyntas npeaBapuTenibHO CBOU
3aTparbl Ha NPou3BOACTBO npoaykuuu, Cawia
MPUHAN peLueHne B NepBbIv rog AeATe/NbHOCTU
rnpou3BoANTb TO/bKO KYXOHHbIE rapHUTYPbI. B
AanbHeuweM, no mepe pas3Butua bOu3Heca,
Cawa b6ypet paclwumpAaTb aCCOPTUMEHT CBOEM
npoayKumm.

Cawa c apy3bamMy npov3senu opueHTu-
POBOYHbIV pACYET UCX0AA U3 CTOUMOCTU 1 KB. M.
moayns. UcuncneHne ctoumoctu 1 KB. M. MOKy-
HOUM CTOMMOCTU MATeEPUArnoB O3BO/UT /1€rko
onpenenuTb CTOMMOCTb Mebenu AnA pasHbiX
meTpaken. CTOMMOCTb UCXOA4HbLIX MATEPUanoB
paccynTeiBanack CPEAHASA, TAK KaK OHA BO
MHOroM 3AaBUCUT OT [OXENAHUN KANEeHTa o
Ka4yecTBy marepuana v Bbl6paHHONU OypHUTY-

pbl.

Tabnuua 40

MpamMble MaTepuanbHbie 3aTPaThl HA €AUHULY NPOAYKUUK/YCNyrx

L 1 1L 2 Il 3 [ 4 |

KonuuectBo CToumMoOCTb Ha
MokynHasA ae
" Cbipbe/ CTOMMOCTL H AVIHVIU.)} eauHuLy
aTepuvanbl (Ha 1KE.M.) npoaykuuu npoaykumu/
e ycnyru ycnyru —
M , Heob ‘\
o o 10000 3 ka.m. 30 0000 i
rapHuTypa
WToro: 30 0000

***MNokynHaa ctoumocTb x [Mnowaab = CTOMMOCTb Ha eAUHULLY NPOAYKUUK/ycnyru

o -y

3anonHuTte dopmy busHec-nnaHa «lpsmbie MaTepuanbHblie 33TPaTbl H3 egUuHULLY
npoaykuun/ycnyrmu» B pasgene «Kanbkynauma cebecroumocTu» Ha cTp. 19 yuebHom TeTpa-
Oun «Bbu3Hec-nnaH», nocne TOro Kak onpeaenqTe, YTO BXOAUT B COCTaB NPAMbIX MaTepuanb-
HbIX 3aTpaT B Bawem 6u3Hece.

(Y ——
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War2: OnpepeneHue 3aTpaT Ha ONNaTy TpyAa

Mpu nopcyete cebecToMMOCTM NpoayKTa/ycnyru OOHUM U3 OCHOBHbIX
coctaBnarwmx bygoyT pacxoabl Ha ONNaTy TpyAa COTPyAHUKOB. Mcnonb3ys
dopmy, npencraBneHHy0 HUXKe, Bbl cMOXKeTe nerko noacyMTaTh 3aTPaThbl Ha
onnaTy TpyAa CBoero byayw,ero npeanpusaTums.

CnepnyeT OTMETUTb, UTO ONMaTa TPy4a NepCoOHana TakXKe nogpa3aenserca
Ha NpAMble U KOCBEHHble pacxoabl. Kak y)e ynoMmHanocb, Ha ntobom npepa-
NPUATUU eCTb NMepcoHan, HanpsMyH He 334eMCTBOBAHHbLIA B MPOU3BOACTBE
npogykuuu/ycnyru. lNpu 3ToM 3aTpaTbl HA ONNAaTy TPyAa U NPpUXoaALLMecs Ha
HUX CYMMbIl CYMMbI CTPaX0BbIX B3HOCOB Ha 06A3aTenbHOe CTpaxOBaHWE CTaTbS
318 Hanorosoro Kogekca P® Ha3biBaeT B Uncne npsamMblX 3aTpaT. Ho B oTHOWe-
HUU YyNpPaBNeHYeCcKOro nepcoHana HanoronnaTenbLWMmK BripaBe NPU3HaTb Takne
3aTpaTbl KOCBEHHbIMU (CM. NucbMo MuHdpuHa Poccum ot 20.09.11 N203-03-
06/1/578). B 4aCTHOCTU, KOCBEHHbIMU 3aTpaTamMu MOryT 6biTb 3aTpaTbl Ha
onnaTy TPy.aa pykosoauTtens, paboTHukos byxrantepum, GUHAHCOBOM U KaApO-
BOM cny>6.

Takum 06pa3om, 3aTpaThbl Ha ONNAaTy TPYAa HENPOU3BOACTBEHHOrO Nepco-
Hana, BKNHYaA CyMMbl CTPaxOBblX B3HOCOB, MOXHO YyYUTbiBaTb €4MHO-
BpeMeHHO. EguHcTBEHHOE yCnoBme ana 3Toro — BKNHYeHUE COOTBETCTBYHOLLENO
MYHKTA B YYETHYH MNONUTUKY NpeanpuaTus.

[MepeyeHb NpAMbIX 3aTPaT yCTaHOBNEH cTaTben 318 Hanorosoro Koaekca
P®. B oTHOWeHW 3aTpaT Ha onnaTy TPyAa K NMPAMbIM OTHOCATCA 3aTPaThbl Ha
onnaTy Tpy4a NepcoHana, y4acTBYHLLEro B NpoL,ecce Nnpon3BoaCTBa TOBApOB.,
BbINONHEHUA paboT, OKa3aHusa ycnyr.

MTak, paccMOTPMM NOLLAroBo, Kak pacCYnuTaTb 3aTPaThl HA ONnaTy Tpyna
(cornacHo cdopme, npeacTtaBneHHOM Ha cTp. 20-21 yuebHon TeTpaaum «busHec-
nnaH»).

B ®opmy pacueTa 3aTpaT Ha oNnNaTy Tpy4a BHOCUTCA MHDOPMALUMSA O Kax-
OOM CcOTpyaHuKke, paboTarowemM Ha NpegnpuaTUn, HaNpUMepP, ero exxemecsau-
Hblh OHO, paboyero BpemMeHU, exxeMecsavHyr 3apaboTHyr0 nnaTy n BpeMms
y4yacTus (B Te4eHMe MecAua) B NpOM3BOACTBEHHOM npoLiecce.

1. B ctonbey, 1 «CTpykTypHO€ nogpa3gneneHue» u cronbew 2 «fon-
>)KHOCTb» 3@aHOCUTCA MHAOPMaUMA O TOM, KaKOW NepcoHan Heobxogum gnsa
OTKPbITUA BU3HECa u BegeHuA gen.

2. B ctonbue 3 «Konu4yecTtBo» yKa3blBaeTcsA Heobxoaumoe Konu4yecTso
LUTATHbIX eAUHUL, ONA KaXK0,0M O0MKHOCTU.

3. B cTtonbew 5 «TapudHana cTaBka» 3aHOCUTCA OKNag, 33 MecAl, U npoyune
OTUYMCNEHUA ONA KaXKO,0M OONKHOCTU.




4. B cTonbeuy, 6 «Bcero» 3aHocuTca 06Lw,aa cymma 3aTpaT Ha onnaTy TPyAa
B MecsAl, B 3aBUCMMOCTU OT KONUYECTBA LWITATHbIX eguMHul,. [lna onpegeneHus
3TOM CyMMbl HE06X04MMO YMHOXUTb KONMYECTBO WTaTHbIX eguHuy, (ctonbe, 4)
Ha cymmy TapudHOM cTaBku 3a mecau, (ctonbey, 5).
5. B cton6ey, 7 «AToro #OT (POT - doHA onnaTel TPYA3) 38 roa» Heobxo-
OUMO BHecTu 06Lyr0 cyMMy 33TPaT Ha ONnaTy TPYAa N0 KaXkKA0M OOMKHOCTW.
[na onpepnenenna 3Ton cymmbl Heobxoaumo ctonbew, 6 «Bcero» yMHOXUTb Ha

12 mecaues.

{
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TypucTtuyeckoe areHTCcTBo «MHHOrMp»

Mawa npu pa3paboTKe npou3BoACTBEHHOro r/1aHaA Onpeaenuna,
4YTO Ha npeanpuaTm 0653aTe/1bHO A0/MKHbI MPUCYTCTBOBATL: AUPEKTOP,
rnaBHbIVi Byxrantep, MApKeTonor U 3KCKypcosoa. Mawa ¢ nomoLbro
noTeHunanbHoro byxrantepa ornpeaennia npsMblé U KOCBEHHbIE 3aTpa-
Thbl HQ ONAaTty TPyAa CBOEro rnpeanpuaTud. Vicnonb3oBaB 4aHHbIE U3
Tabnuybl 37, nony4veHHsble B pasagene «OpraHn3auuoHHbIv naaH. lNepco-
Han», oHm 3anonHuAn Tabnuuy 41, a TaKXKe NnogcynTanm rogoBovi 06bem
nnarexeui Bo BHEOOAXKETHbIE hOHAbLI B Tabnuue 42.

= Tabnuua 41
2. @doHAa onnaThbl TPYAA
KonuyectBo TapudHasna cTaBka
JonmKHOCTb
CTpyKTypHOe (cneumanbHoCTb,
nogpasaenenue || NPodeccus),
pa3pag, Knacc
(xkaTeropus) LUTaTHbIX (oxnap B WTtoro ®OT
Haumerosanue || koa || kKBanudwmkauum ||€anHUL, (CTaBKa) || mecau) v np., py6. Bcero, pyb6. 3a rog, B pyb.
1 2 3 4 5 6 7

AoMUHUCTPAT

UBHO- =

ynpaBsnenyec || > 1

KW nepcoHan <
| " | OupekTop 0,5 20 000 10 000 120 000
| " | Bbyxrantep 0,5 20 000 10 000 120 000
OToen —

MapkeTuHra E 1

O

| " | MapkeTonor 0,5 20 000 10 000 120 000
| " | DKCKYpCoOBOA, 0,5 20 000 10 000 120 000
D 40 000 480 000

®OT, B py6.




BHebrop)keTHblie DOHAbLI N0 UTOram roaa

Tabnuua 42

IMI ®CC HC u N3

- Broa NoP (22%) ||®DPOMC (5,1%)|| ®CC (2,9%) || (npm ycnosum
[ BomxHocts | 0,2%)
|Bwpextop || 26400 |[ 6120 |[ 3480 || 240 |
|Byxrantep || 26400 || 6120 || 3480 [ 240 |
|Mapkeronor || 26400 |[ 6120 |[ 3480 || 240 |
|3kekypcosop, || 26400 || 6120 || 3480 || 240 |
[Wroro || 105600 [ 24480 || 13920 || 960 |
Wtoro s3HocH! & 144 960

doHAab! 33 rog,

«Mebenb-noOKc»

lpun pa3paboTke npou3BoacTBeHHOro nnaHa Cawia
TakXxe onpenenun Konm4yectso U yHKUMOHAN Heobxo-
Aumoro nepcoHana. icnonb3osas Tabnuuy 38 u3 pasagena
«OpraHu3aumoHHbIv nnad. lNepcoHan», 6yaywui 6yxrantep
npeanpuaTua nocumtan pebaram ¢oHa onnartel TPy4Aa U
pasmep nnarexkevi Bo BHe6OAXXETHbIE (DOHAbI.

=
#
( ( Tabnuua 43

®dPoHp onnaTbl TPyAa AN
KonnuectBo TapudHana cTaBka
JomKHOCTb
CrpykTypHoe ||(CneunansHocTs,
noppasgenenve || NPodeccus),
pa3psaa, Knacc
(xkaTeropws) LUTaTHbIX (oxnan B Wtoro ®OT
Haumerosanue || koa || kBanudmkaumum ||€anHUL, (CTaBKa) || mecaw) v np., py6. Bcero, py6. 3a rog, B py6.
ALMUHUCTPAT
UBHO- -
ynpaBsneH4yec > 1
KW nepcoHan <
OwnpexTop 0,5 20 000 10 000 120 000
|| || ByxranTep | 0,5 [ 20000 || 10000 || 120000
OToen S
MapkeTuHra = 1
(&)
[| || Mapketonor | 0,5 [ 20000 |[ 10000 || 120000
[OuzanHep 0,5 40 000 20 000 240 000
MpoussoacTs g
eHHbIl oTaen || = 2
(&)
| | [ N5sBoncrea 1 30 000 30 000 360 000
:||:| C60pLLMK 1 30 000 30 000 360 000
Wroro 3arop
|°°T’ & pys. " | 110 000 1320 000




-

Tabnuua 44
BHeb6rop)keTHble ®oHAbI MO UTOFaM roaa

OTuncnenus ®CCHC W N3
—BroA NOP (22%) ||PDPOMC (5,1%)|| ®CC (2,9%) || (npm ycnosum
| AomxHoctb | 0,2%)
| AmpexTop [| 26400 || 6120 |[ 3480 |[ 240 |
|ByxranTep || 26400 || 6120 || 3480 || 240 |
| Mapketonor || 26400 || 6120 || 3480 || 240 |
| Auzaiinep || 52800 || 12240 |[ 6960 |[ 480 |
|Macrep npouseopctea || 79200 || 18360 || 10440 || 720 |
|C6opumKk || 79200 || 18360 |[ 10440 | 720 |
[vToro || 290400 || 67320 || 38280 [[ 2640 |
WToro B3HOCHI B 398 640

®doHAabl 33 rog,

o -y

Pa3peneHuve 3aTpaT Ha NpAMbIe U KOCBEHHbIE BO MHOIOM 33BUCUT OT Y4eTHON NONUTU-
K1 NpeanpuAaTUA, KOTOPYH HeE0H6X0AUMMO COCTaBUTb rMaBHOMY Byxrantepy 00 Ha4ana Beae-
HUSA yJYeTa Ha NpeanpusaTUK, a NnpenCcTaBneHHbie NpuMepbl B 43aHHOM y4ebHOM Nocobum HoCAT
YNPOLLEHHbIN X3paKTep C LenbH onpeaeneHusa exemecsayHoro (poHAa onnaTbl TPyAad U
3anonHeHna UHaHCOBOro NNaHa. 3anonHuTte opmy busHec-NnNaHa «PoH[ onnaTbl Tpyna»
B pa3gene «KanbKkynauua cebectoumoctn» Ha cTp. 20 yuyebHom TeTpagu «busHec-nnan»,
nocne TOro Kak onpeaenuTe, YTO BXOAUT B COCTaB NPAMbIX MaTepuanbHbIX 3aTpaT B Bawem
busHece.

Takke Bam Heobxoamnmo 3anonHuTL opmy busHec-nnaHa «BHebrogykeTHble PoOHAObI
no utoram roga» B pasgene «Kanbkynauma cebectommocTu» Ha cTp. 21 yuebHom TeTpaau
«Bu3Hec-nnaH», nocne onpegeneHna BHe6OAXKeTHbIX (DOHA,0B, MO KOTOPbLIM NPeAnpUATUID
Heob6x04MMO NPOU3BOAUTL OTYUCNEHUA.

[ S ——
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LWWar 3: OnpepeneHue KOCBEHHbIX Pacxo40B

KocBeHHbIe pacxoabl — 3TO 3aTPaThl, KOTOPbIE HE UMEKOT NPAMOro OTHO-
LWEeHNA K ce6eCTOMMOCTM KaXKa0ro KOHKPETHOro NpoayKTa/ycnyru, Bbinyckae-
MOro npegnpusaTuem. Hanpumep, TPaHCNOPTHbIE pacxoabl, KOMMYHalnbHbIE U
KOMMYHUKaLMOHHbIE PAacXoabl, apeHa NOMELLLEHUS, aMOPTU3aLNOHHbIE OTUYUC-
NeHus, aAMUHUCTPATUBHbIE U TOProBble PacXoabi.

KocBeHHbIe 3aTpaThbl — 3TO BCE UHbIe 3aTPaThl (MCKNHOYas NPAMbIE), KOTO-
pble HECET NpeanpuUaTUE B Xo4e ero @yHKULNOHUPOBaHUA.




[na pacyeTa KOCBEHHbLIX 3aTPaT He06X0OMMO BHECTUM BCE KOCBEHHbIE
pacxoabl Bawero npeanpusaTtus B eaunHyo PopMy pacyeTa KOCBEHHbIX 3aTPaT.

AmopTusauuma

AmMopTU3aumMAa — 3TO NPOLLECC NepeHeceHns no 4acTam CTOMMOCTU OCHOB-
HbIX CPeACTB U HEMATepManbHbIX akTUBOB (€CNW OHN HaX0[ATCA B COBCTBEHHOC-
TV NpepnpuATUS) No Mepe nx U3N4eckoro UM MopanbHOro U3HOCa Ha CTOWU-
MOCTb NPOU3BOAUMON npoaykuuu (paboT, ycnyr). AMOpTU3aLmsa MOXeT bbiTb
BblYMCNEHA NMUHENHBIM U HENUHENHBIM METOA0M, 38 TaKXXe CNocobom ymMeHbLue-
HUA OCTATOYHOM CTOMMOCTU U cnocobom crnncaHma CTOMMOCTU MO CyMMe neT
NUCrNonb30BaHUA.

Huwxe npuBegeH NUHENHbIM cnocob mcuucneHua amopTu3auum, Korga
CTOUMOCTb 060pYyA0BaHUA UNU 303HUA OENUTCA Ha 0XKUO3EMOE KONUYECTBO neT
ero 3KcnnyaTaumu.

CornacHo cTaHpapTam byxranTepckoro yyeta «Y4YeT OCHOBHbIX CPeacTB»,
Tako MeToj Ha4YUCNneHUna aMopTU3aLMM Ha3biBaeTCA PaBHOMEPHbIM (MUHEN-
HbIM) U YaLLLe BCEero UCNonb3yeTcA Ha npakTuke. Popma anda yyeta amopTm3aumnm
npencraBneHa B Tabnuue 45. Ha npakTuke dopmy pacyeta amopTuU3auum Heob-
X04AMMO BHecTu B nporpammy «1C: NpegnpuaTtne’, n HaumcneHne aMmopTusa-
uum byoeT nponcxoauTb aBTOMATUYECKN.

Tabnuua 45
AmMopTHU3aLUA OCHOBHbIX CPeACTB

OcHOBHbIE cpeacTBa Cymma

lop npuobpeTeHun

MokynHasa ctTouMocTb

Oxupaembin CPOK 3KCnnyaTauuum

Cymma amopTU3auum B rop,

HauucneHo aMOpPTU3aLum B.

Tak)ke CTOUT OTMETUTb, YTO, HAaNPMUMEP, OCHOBHOE CPeACTBO «3emMna» He
aMOPTU3MPYETCH NO OaHHbIM ByXranTepckoro yyeTa. [1o03ToMy peKoMeHAYyEeM Ha
D3aHHOM 3Tane 06paTUTbCA K KOHCYNbTaHTaM No 6yxrantepckomy y4yeTy, nubo
NPOKOHCYNbTUPOBATLCA Y Byxrantepa, KOTOPOro nNnaHUpyeTe HaHATb Ha paboTy
Onsa BeneHua yyeta Bawero npegnpuaTtuma.




Kak nogcuntaTb KOCBEHHbIE 3aTPaThl NpegnpmuaTua?

O6w,ana cymmMa KOCBEHHbIX 3aTPaT, KOTOPbIE HECET NpegnpuATUeE, A0MKHA
YUMTbIBATbCA U aKTyanu3npoBaTbCsA exxeMeCcAYHO (cornacHo hopme, NpeacTas-
NeHHoW Ha cTp. 22 yyebHon TeTpaan «busHec-nnaH»).

1. B ctonbue 1 «KocBeHHble 3aTpaThbl 38 MecAaL» Heobxoaumo nepe-
YMCNUTb BCE OCHOBHbIE 3aTPaThbl, KOTOPbIe 06pa3yroTCAa C CaMoro Havana yHK-
LMOHMpPOBaHUA Bawero npegnpuaTua.

2. B ctonbue 2 «Cymma» Heobxoonmo yKka3aTb CPeaHHOH PbIHOYHYHD
CTOMMOCTb Ka)kgo0un cTaTbu 3aTpaT. Ecnu Bbl 06nagaete TOYHbIMU A3HHBLIMU U
byneTe MCNONb30BaTb UX B AaHHOU hOpMe — 3TO NONOXKUTENLHO NOBNUAET Ha
onpeneneHuve obLen CyMmmbl 33TPaT, @ B AaNbHENLLEM — Ha onpeneneHnn Cpoka
OKynaemocCTu.

KocBeHHble 3aTpaThl HA eguHULY NpoayKuuu/ycnyru 3aBUCAT OT TOrO,
Kakoe KOMUM4YecTBO BPEMEHM 3aTpaymMBaeTCs Ha MPOU3BOACTBO NpPOOYKLUMUU
/0Ka3aHue ycnyru. Yem gonblue onuTca UMKN U3roToBNeHnA eguHMLbl NpoaykK-
LMK/ycnyru, TeM BblLLe KOCBEHHbIE 33TPaThl, NPUXOAALLMECSA HA HErO.

J TypucTtuueckoe areHTcTreo «MHHOrMp»

lpu mapkeTHroBOM nnaHMPoOBaHum ceoero busHeca u pa3paboTke
npou3BOACTBEHHOW Lernoyky, MaLua ¢ noapyrovi onpenennin, YTo KOCBeH-
A Hble 3aTpaThbl 418 UX NPEeANPUATUA CKNAAbIBAKOTCA U3 3aTPAT HA COAEPXKA-
N HUe aaMUHUCTPATUBHO-YNPaB/1eHYeCcKoro nepcoHana, peknamy mu rnpoymx
pacxogoB. [lpoune pacxoabl npeacrasnsaOT cobovi HenpeaBuaeHHbIE
3aTparkl, KOTOPbIE MOITU BO3HUKHYTb B X046 AEATENIbHOCTU NPEeANPUATUA.

i Tabnuua 46
G PacyeT KOCBEHHbIX 3aTpaT
KocBeHHbIe 3aTpaThbl 33 MecAl, %’:::f
ApeHpa nomeLieHus -
KommyHanbHble ycnyru -
BaHKoBCKUit KpeauT (MPOLLEHTLI NO KPeauTy) -
KocBeHHble Tpyao3aTpaTthl (AYI) *** -
AmopTu3auma o6opynoBaHuA -
NMpoaBwxeHue n peknama 30 000
lMpoune pacxoabl 5000
O6uLaAa cyMMa KOCBEHHbIX 33TPaT 33 MecAL: 35 000

**¥ NMpu paccMaTpMBaEMOM MNOOXOAE — KOCBEHHble TPyA03aTpPaThbl yUMTbIBAKOTCA B
ware 2: OnpepenexHuve 3aTpaT Ha ONNaTy TPyAd
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buznec Cawm n ero gpy3ev cBS3aH C Npon3Bo4CTBOM U (

Ha ero co3aaHue pebAaTta pewunu 6paTtb KPEAUT, a TAKXKE
B3ATb B apeHay obopyaosaHue. poyne pacxoabl OHM 3an0-
JKUMIM HA HENpPeaBUAEHHbIE 3aTPAaThl, CBA3AHHbIE C MPOLECCOM

rpov3BOACTBA.
AR
PacuyeT KOCBEHHbIX 3aTpaTt Teonuua 47
KocBeHHbIe 3aTpaThl 33 MecAL, 3:::::
ApeHpa nomMeLLeHa B NpOM30He 25000
ApeHpaa o6opynoBaHus 25 000
KomMMyHanbHble ycnyru 5000
BaHKkoBCKuUit KpeauT (MPOLLEHTLI N0 KPeauTy) 15 000
KocBeHHble Tpypo3aTpaThl (AYI) *** -
AmopTusauma OC B apeHpe
lMpooBuXkeHue n peknama 40 000
lMpoune pacxoabl 5000
O6uLaAa cyMMa KOCBEHHbIX 33TPaT 33 MecAL: 115 000

*** KoCcBeHHble TPyA03aTpaThl B ware 2: OnpegeneHue 3aTpaT Ha onnaTty Tpyna

........................................................................................................................

3anonHuTte dopMy busHec-nnaHa «PacyeT KOCBEHHbIX 3aTpaT» B pa3aene «Kanbkynauua
cebecTtoumocTum» Ha CTp. 22 y4ebHoM TeTpaau KbusHec-nnaH» nocne Toro, Kak onpepenuTe,
Kakue BuAbl KOCBEHHbIX 33TpaT NpeaBuaATca Ha Bawem npegnpuatun.

........................................................................................................................
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LWar4: OnpeaeneHue o6Lux pacxonoB B MecsL,

Mcnonb3oBaB NonyyYeHHble AaHHbIE MPU 3anonHeHUn Tabnuu, B pasgene
«Kanbkynauua ce6ectoMumMocTu», HeobxoaAMMo MoAcYMTaTb 06LiMe 3aTpaThl
Balwero npegnpuaTMa B Mecsal, C LLleNbH NoCneayrLwero CoCTaBneHnsa nnaHa
[,0X00,0B M PacxoA0B U NNaHa ABUXEHUA OEeHEXHbIX CPeacTB.

wi®

TypucTuyeckoe areHTcTreo «UHHOrua»
lpu cocraBnenun busHec-nnaHa Maiua c noapyrovi onpeaenu-

N N1 NIGHUPYEMbIE Pacxoabl o cBoey kKomnaHuu. Cymma obLumx pacxo-
0B MOXKET 6bITb MEHbLLE UM 60/1bLUE B 3ABUCUMOCTH OT KOAIMYECTBA
rMpoBeAeHHbIX IKCKYpCui. [TyTemM CnoXKeHus MPpAMbIX U KOCBEHHbIX

pacxoAoB U pacxogoB HA ONAaTy TPyAd, OHWU MOMYYUIN BENUYUHY
o6Liero pacxo4a npeanpuaTUa B MECAL M HA EAUHULLY YCITYTN.

Tabnuua 48
O6wume pacxoabl B Mecal,

Cymma Ha
Bua 3atpat 1 eaq. MnaHupyembin cpeaHuin obbem Cymma B
npoayKuum npogaxk npogykumun/ycnyr mecau*
/ycnyr
MpsMble MaTepuanbHble 3aTpaThl 5000 15 75000p
3aTpaThbl Ha onnaTy TPyAa 40 000 + 40 000 * 30,2 % = 52 080 py6.
KocBeHHbIe 3aTpaThl 35 000 py6.
NTOro: 162 080 py6.
O6wue pacxogbl Ha*l en. 10 805,33 py6.
npoaykuuu/ycnyru

* Cymma B mecau = Cymma 3aTpaT x O6bem npoaax
** Pacxoabl Ha 1 ed. ycnyru = toro obwme pacxoabl/IMnaHnpyembii 06beM npogax
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Caiua v ero apy3bs NPOBENU NOACHYET MPAMbIX U KOCBEHHbIX 3aTPAT, Orpe-
AENUnun 3aTpartkl HA OnAaTy TPyAa U BbIBENIU CYMMY 06LLMX pACX040B 3a MECAL,.
Pazgenus 3TOT nokasarte/nb HA rN/1aHUPYEMOE KO/TMYECTBO NpoayKumu, pebsaTa
rnonyYnnv o6LLmM pacxod Ha eaUHULLY NPoAyKLMU.

Tabnuua 49
O6wume pacxoabl B Mecal,
Cymma Ha
Bug 3aTpat 1 ep. MnaHupyembit cpegHUn 06bLem Cymma B
npoayKLun npoaa< npoayKuuun/ycnyr MecsL*
/ycnyr

MpsAMble MaTepuanbHble 3aTpaThl 30 000 20 600 000p
3aTpaThbl Ha onNnaTy TPy4a 110 000 + 110 000 * 30,2 % = 143 220 py6.
KocBeHHble 3aTpaThbl 115 000 pyé6.
NTOrIO: 858 220 py6.
O6wume pacxogbl Ha*': en. 42 911 py6.
npoaykuuu/ycnyru

* Cymma B mecau = Cymma 3aTpaT x O6bem npoaax
** Pacxogbl Ha 1 epn. npogykumu = Utoro obwme pacxoabl/IMnaHnpyembii 06bem
npoaax

B naHHoM pa3pene yyebHOro nocobus mbl B LLENOM PacCMOTPENU, Kakue
3aTpaThbl HE06X0ANMMO 3annNaHMPOBaTb Npu 3anycke Bawero 6usHeca, a Takxke
OLEHMNN UX B OEHEXHOM 3kBuBaneHTe. OnpepeneHve obLWMX pacxonoB Ha
eavHULY NpoayKLUUM No3BONUT HaM OLEHUTb peHTabenbHOCTbL BU3Heca un ckop-
PEeKTUPOBATL LLeHy CBOEN NPoAyKUUN/YyCnyru.

........................................................................................................................

3anonHuTe hopmy busHec-nnaHa «Ob6wume pacxogbl B MecAau» B pa3gene «Kanbkynsa-
uma cebectommocTu» Ha cTp. 23 yyebHol TeTpaau «busHec-nnaH» nocne Toro, Kak onpegae-
nuTe CyMMy NpAMbIX Pacxog0B, PACX0A0B Ha ONnNaTy TPYAa U KOCBEHHbIX pacxoaoB. Belunuc-
nute 06bem 06LMX Pacxo[0B Ha egUHULLY BbiMyCKaeMOM NPoAyKLUN.

........................................................................................................................
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PA/IEN 8
®YUHAHCOBOE NTAHIPOBAHKE

duHaHCOBOE NNaHMPOBAHUE — 3TO MHCTPYMEHT YNpPaBneHus, NPOrHo3mpo-
BaHUA N aHann3a PMHaHCOB npeanpuaTtma. MNpu oTKpbITUM HOBOrO Npeanpus-
TUA cnegyeT yYuTbIBaTb, UTO NepBble MecAubl paboTbl NpubbiNuy OT AeATenbHOC-
TU NpeanpUATUA MOXET U He bbiTb. CpeacTBa OT peanm3auunm Ha4YHYT NOCTYNaTb
TONbKO rMocne Npoaaku nepsBbiX MNApPTUA NPOAYKUUM HA NPOM3BOLCTBE UNU
nepBbIX MOKYNOK TOBapa ANA nepenpoaaxu. Ha HayanbHOM 3Tane paboThbl
npeanpusaTMa 0Co6eHHO BHUMATENbHO OTHECUTECb K KOHTPONH (PUHAHCOBOM
CUTyauum, Nnpu 3TomM Heobxogmmo cobnoCcTu ABa yCNOBUA:

[ npegnpuaTUe A0MKHO MaKCUManbHO CTapaTbCHA AOCTUNHYTb TOYKMK Be3y-
H6bITOYHOCTU U NONY4YaTb NPULLING;

[/ Ha Bawem pacuyeTHOM cyeTe BCerna 40MKHbl 0CTaBaTbCA AEHEXHbIe Cpe-
OcTBa.

Ona npogBuXKeHUa HOBOro 6u3Heca Bbl Kakoe-To BpeMs MOXKeTe UCMNOoMb-
30BaTb AEHEeXHble CpencTBa U3 CTapToBOro Kanutana. K MOMEHTY NONHOro
pacxonoBaHUA CTAapTOBOro Kanutana Bawe npegnpuaTue OOMKHO BbIATU Ha
TOT 06bEM NpoAaXK, KOTOPbIA KAK MUHUMYM OKYMUT BCE Pacxogbl NpeanpuaTums,
N KaK MaKCMMyM NpUHeceT Npubbinb.

OCHOBHBLIMU UHCTPYMEHTAaMU (PUHAHCOBOIO NNaHUPOBAaHUA ABNAKOTCA:

[/ MporHo3 poxonoB un pacxonos. OTBevaeT Ha BONPOC O TOM, NOMY4YaeT nu
npubbinb Balwe npeanpusaTue;

[/ MlnaH OBWXKEHUA OEHEeXXHbIX CpeacTB. [JeMOHCTPUPYET Hanuuue y npea-
NPUATMA HEOBXOAMMBIX ANA ONMNAaThl CHETOB OEHEXHbIX CPeACTB;

[ bByxrantepckuin 6anaHc. OTob6parkaeT 06LLLYyH CTOMMOCTb NPeanpuUaTUS.

MoapobHO OCTAaHOBMMCA Ha NEPBbIX ABYX UHCTPYMEHTAX, UMEHHO MO HUM
Bbl 6ypeTe He3ameonuTenbHO NpeanpUHUMaTh Mepbl, eCNK YTO-TO ByaeT naoTu
He TaK, Kak Bam xoTenoch bbl.

MporHos goxon0B U pacxonos

[MporHo3 4oXo[0B U pPacxonoB NpuU3BaH 0TO6pa3uUTb cTeneHb NpUbbINb-
HOCTU Bawero npeonpuaTtua nocne yyeta Bcex pacxonos. [pu cocTtaBneHuu
NPOrHo3a Heo6xo0anMO yyecTb, YTO B BONbLUIMHCTBE CNyYaeB aKTyanbHas npo-
Aa>a npennonaraeT, YTOo NonHaA onnaTta NoCTaBKu Npon3BoaonTCcA Yepe3 HeKO-
TOpOe BpeMA.

[na TOYHOro NporHO3MpoOBaHUA 00X000B U PacXo40B HOBOro npeanpus-
TUA NMPU COCTaBNEHUU NMPOrHo3a 00X000B U PacxXxo4oB pPeKOMeHOyeTCA 3aBbl-
LaTb YPOBEHb PACX040B U YyMEHbLUATb 06bem oxkngaembix npogax. Mcxona ns
3TOro0 MPUHUMNA NpPOrHo3upoBaHuA, Bbl cmoXxeTe npepycmMoTpeTb pacxonbl
npeanpuaTma nyuteTe Tpebyembin peseps.

Hanpumep, oueHMBasa pacxonbl HA MaTepuanbl UNU TOBapbl, 0693aTenbHO
NMPOKOHCYNbTUPYUTECb C NOCTaBLLUKAMU, OXKUOAETCA NN NOBbILLEHUE LLEeH Ha

CbIpbe.




Ona paccmoTpeHua popmbl «1porHo3 goxono0B U pacxonos» pasbepem
ero 3anonHeHuve Ha npumepe 1 roga, HO UCNONb3yA A3HHbLIA (PUHAHCOBLIN
WHCTPYMEHT, MO>KHO PaccymMTaTb CBOM 00X0A4bl/pacxonbl Ha 3 5 neT.

Ona cocraBneHua NporHo3a 4o0xo400B U pacxonoB HeEObXoouMO NpPonTU
cnepyrowme waru (cornacHo cdopme, npeacTtaBneHHOW Ha cTp. 24 yyebHom
TeTpaaun «busHec-nnaH»):

1. Bcron6euy 1 (nepBbiv MecAL) BHOCUM:

[/ B nepByr oyepenb Heobxoaumo onpegenuTb «[oxogbl OT NMPOOaXK»
(ctpoka 1) myTemM yMHOXeHMA UeHbl Ha npoaykuuro/ycnyry u3 Tabnuubl
«MapKeTUHroBblA nnaH. LleHa» n obbema nnaHMpyeMblX NpoOak Npooyk-
uun/ycnyrus Tabnuubl «KMnaHupyembit 06bEM NPOAAXK».

[/ Oanee nepeHoCUMM BCe pPacxodbl, KOTOPbIe Mbl BblUMCAUNN B y4ebHOM
TeTpaau B pa3gene «Kanbkynauua cebectoumoctn» B popmax 5.1.1., 5.1.2,,
5.1.3.,5.1.4. ctpaHuubl 20-23.

¥ B cTpoke «Bcero pacxopos» (ctpoka 11) cymmupyem AaHHbIe MO BCEM
pacxonam 3a MecsLl,.

[ «BanoBas npubbinb» (cTpoka 12) onpeaenaeTcsa B BUAE Pa3HULbI CTPOK
«Ooxoabl oT npoaax» (ctpoka 1) n «Bcero pacxonos» (ctpoka 11).

[, Onpepenum «Hanoru» - ctpoka 13. HanoOMHMM, YTO HaNOroBble CTABKU
npu obbekTe «oxoabl» — 6 % OoT J0x040B; Npu 06beKkTe «ox0Aabl - pacxoabl»
- 0T 5 po 15 % ot pa3Huubl (ycTaHaBnuBaeT cybbekT P®). Hanpumep, ecnu Bel
cobupaeTecb co38aBaTh bu3Hec B chepe TOProsnv unv Npou3BoOACTBa, roe Bam
NnoHagobuTca 3aKynaTb TOBapbl UMM MaTepuanbl, TO B 60NbLIMHCTBE CNy4Yaes
BbirogHee 6yneT BblbpaTb 06bEKT HanoroobnoxXkeHna «[,oxonbl MUHYC Pacxo-
ab». Npu paHHbIX ycnoBuax YCH paccuntbiBaeTca Kak «BanoBaa npubbinb»
(ctpoka 12), ymHOXeHHas Ha cTaBky Hanora — 15 %. B 3Ttom cny4yae pacxogpl
NPUAETCA NOATBEPXKAATb A4OKYMEHTANbLHO.

OpnHako ecnu Bel nnaHupyeTe, YTo Baw 6u3Hec byaeTt cBA3aH C OKa3aHUEM
ycnyr (roe pacxogbl MOryT 6biTb He6onbwMMM), TO nonesHee byaeT Mcnonb3o-
BaTb YCH «oxoab». MNMpu gaHHbix ycnosuax YCH paccunTbiBaeTca Kak «/[oxo-
Abl» (cTpoka 1), yMHOXKeHHbIe Ha CTaBKy Hanora - 6 %.

Ecnunowuvtoram roga npmobbekTe «oxoabl - Pacxoabi®» — 15 % oT pa3Hu-
Lbl MeHbLle, 4yem 1 % oT [,0X040B, TO yNNauYnBaeTCsa MUHUMAnNbHbIA HANOT.

MuHumanbHbIM Hanor - 310 1 % oT 4,OX000B.

Onpepenvm «Yuctytro npubeinb» (ctpoka 14) B BUuAe pa3Huubl KBanosas
npuBhbinb» (ctpoka 12) u «Hanoru» (ctpoka 13).




2. OcranbHble cTtonbubl 33 nocneayoLMUe MecAL,bl 3aNONHAKTCA NO
aHanoruu. CnegyeT TONbKO OTMETUTb, YTO NNaHUpPyemMon 06beM Npoaaxk B
nepeble MecsAubl peanu3auun HeobxogMMo yKa3biBaTb Ha MOpPAOOK MeHbLUe,
TaK KaK Ha Ha4anbHOM 3Tane Bawemy npeanpuaTUO U NpoayKTy/ycnyre Heob-
X0AUMO BpeMA ANA NPOoABMXKEHUA N MOUCKA CBOUX MOCTOAHHBbIX NOoKyrnaTenen. U
HaobopoT, ecnu Bbl yBepeHbI, YTO B fanbHENLLEM CMOXXeTe 060NTU CBOUX KOH-
KypeHToB, 1 Bawu npon3BoaCTBEHHbIE MOLLHOCTU NO3BONAT NpoaaBaTb 60nb-
e, TO MOXKHO YBENUUYUTb 06bEM NPOAAXK U COOTBETCTBEHHO 40X04bI.

3. Takum obpa3om, Bl nonyyaere «MporHo3 ooxonos 1 pacxonoB»
Ha nepBbiA MecAl, PyHKLUOHMPOBaHUA Bawero npegnpuaTtua. Bol moxeTe
CKOPpPEeKTMPOBAaTb €ro ucxoasa us Kakux-nmbo ocobeHHocTen, KoTopble Bbl He
yunu nepepn Havyanom busHeca. Takke Ba)KHO €)XeMeCAYHO aKTyanu3npoBaTb
COCTaBNEHHbIV MPOrHO3 1 ONpeaenaTb PasHULY MeXXay akTUYeCKUMU U NnaHo-
BbiIMU 3HA4YEHUNAMU PACXo00B U 00X000B. Bawa 33d44a4a Hay4YnTbCA MakKCuManb-
HO 4YETKO onpenenATb NnaHoBble pacxXxodbl U 00X040bl B UenAXx Aonrocpo4yHoro
NNaHUPOBaHUA N pacluMpeHus busHeca.
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3anonHuTe popmMy busHec-nnaHa «MNporHo3 00X040B M Pacxo4oB» Ha cTp. 24 y4yeb-
HOM TeTpaan «busHec-nnaH» nocne U3y4yeHUA BblLENPUBELEHHbIX LLAroB NPUMEHUTENBHO
Bawemy 6usHecy.

........................................................................................................................

NMnaH aBM)KeHUA AeHEeXXHbIX CpeacTB

Hanee Bam Heobxogumo onpenenutb NNaH OBUXKEHUA LEHEXHbIX
CpencTs 3a rogd, KOTOPbIA NPOrHO3MPYyeT OXKUAaemoe exerogHoe rnocTtyrnneHue
U pacxon0BaHME HaNUYHbIX CPeacTtB Ha npeanpuaTuun. NporHos asukKeHusd
OEeHeXHbIX CpeacTB He CBA3aH C NpUbbINbH — OH OTBeYaeT Ha BOMNPOC, OCTAKTCSA
Nu neHeXHble cpeacTBa Ha Bawem pacyeTHOM cyeTe Ha onpeneneHHbIn Nepuoa,
BpemeHu (Havyano/koHeu, nepuopa). N3 nporHo3sa Bbl He nonyuyuTe pa3mepa
NpubbINKU UNN KONUYECTBa NPOLAXK, HO YBUAUTE PeanbHYH KapTUHY NpUxXoaa u
pacxopna geHer Ha npegnpuaTun.

Hanpumep:

[, oNA ocywecTtBneHua peatenbHoctn Bam Heobxooumo npuobpeTtaTb
Cbipbe, MaTepuanbl UNU TOBap ANA nocneayrowen Nnpogaku. ITo npeanonaraeTt
pacxopn, OEeHEXXHbIX CpeacTB A0 NoNy4YeHUs NONHOM ONnaThbl 3a NPOAaXky NpoayK-
Ta/ycnyru;

[/ ecnu 04HOM 13 pononHUTEenbHbIX ycnyr Bawero 6usHeca aBnaeTca npea-
OCTaBNeHwe KpeauTa Mnu paccpouyku KnueHTam, To Bam cnepyeT yyecTb, UTO
NOKyNaTb Cblpbe UNKU TOBap ANA AaNbHENWen eATenbHOCTU NPUAETCA YacTuy-
HO 33 CpeACTBa CBOEro npegnpuaTus;

[/ ecnn Baw 6u3Hec cBA3aH C NpOU3BOACTBOM, TO HEO6X0OMMa MOKYMKa
obopypnoBaHmAa. OnnaTta 33 NOKynky obopynoBaHMA NPoOU3BOOMUTCA Cpa3y U B
nonHom ob6beme (MCKNHOYaA NU3NHI), @ Npubbinb OT ero paboTkl 6yaeT 0XXMAaTh-
CATONbKO B 6yayuiem, B NpoL,ecce ero MCNonb30BaHUA.

Ona cocrtasneHua lNMnaHa OBWXKEHUA OEHEXHbIX CpencTs Heobxogumo
npowuTth 11 waros (cornacHo dopMe, NpeaCcTaBneHHoM Ha cTp. 25 yyebHon TeT-
paau «busHec-nnaH»):

Larm 1-4 npegHa3HayeHbl ana pasgena «lMpuxon». Waru 5-10 npegHas-
HayeHbl ana pa3gena «Pacxop». PaccmoTpuTe KaXkaoe OencTBUe, BbINOMHEH-
HOe NpeanpuATUEM Ha NepBble TPU MecALa NPOrH03upyemMoro nepuoaa (Hanpu-
mMep, AHBapb-MapT).
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War 1. Cymma geHer no COCTOAHUIO HA Ha4Yano Mecsaua

JTO - OXuaaemaa CymMMa CpeacTB B Kacce npearnpuaTtusa, € yvyeTom
CpencTB Ha 6aHKOBCKOM CYETY, MO COCTOAHMIO Ha HAYano AHBapA. 3anUwnTe 3TU
OaHHble B cTPOKy 1 «CymMma geHer no COCTOAHUIO Ha Hayano mecsaua» lNnaHa
OBWKEHUA OeHEXHbIX CPencTs.

War 2. lNMoctynneHue goeHer ot npoaax

B3rnaHuTe Ha NnaH poxonoB v pacxonos (B hopMe, NpeacTaBneHHON Ha
cTp. 24 yuebHoi TeTpaamn «busHec-nnaH»), cpoka 1 «[oxoabl OT NPOOAXKY.
Ncnonb3yiTe AaHHbIE NPOrHo3a No obbemam NpoaaXk Ha AsHBapb-MapT. 3anu-
LMTe OaHHble B CTPOKY 2 «lMocTynneHne geHer oT npoaaxk» lNnaHa asmxeHus
OEeHeXHbIX CpeacTB.

War 3. [1robbie gpyrne nocTynneHus geHer

JTO - CpencTBa, KoTopble Bbl NnnaHupyeTe nonyuntb B AHBape-MapTe U3
OpPYrMX UCTOYHUKOB, Hanpumep, Npu nonyyeHnn 6aHKOBCKOro KpeauTta. Takxe,
Bbl MOXXeTe nony4nTb A0TaLUI0 UNU FPAHT ANA OKa3aHUA NOMOLLU Ha NepBOHa-
YanbHOM 3Tane. 3anuUWKUTe UTOrOBYHD CymMMYy B CTPOKy 3 «/ltobble pgpyrue
noctynneHusa geHer» [NMnaHa ABMKXEHUA OEeHEeXKHbIX CPenCTB.

LWar4. O6uaa cymma nocTynmBLUMX aeHer

Cno>xuTte BCe CyMMbI, NONy4YeHHbIE B X04e BbiNOonHeHuA waros 1-3. 3710 -
npegnonaraemaa obuwi,aa cymma nocTynneHUWn cpencrte B sSHBape-mapTe.
Pe3ynbTaT 3anuwuTte B CTPOKY 4 «O6Lww,aa cymma nocTynuBLuux geHer» [lnaHa
OBUXKEHUA OEeHEXHbIX CPeacTB.

lWar5. OnnaTta npAMbIX MaTepuanbHbIX Pacxoa4oB

JTO - CyMMa CpeacTs, KOTopyto Bbl npegnonaraete M3pacxon4oBaThb B
sHBape-MapTe Ha NnpnobpeTeHue TOBapOB M MaTepuanos no ctpoke 3 «KCoipbe u
MaTepuanbl» [NlnaHa goxonos n pacxonos. icnonb3ynte aaHHble lNnaHa goxo-
[0B 1 pacxoaoB 0 nNpennonaraeMon cyMMe npsmMbiX MaTepUanbHbIX 3aTPaT B
SAHBape-MapTe M 3anuLwuuTe pe3ynbTaT B CTPOKY 5 «Onnata npaAMbIX MaTepuanb-
HbIX pacxonoB» lNMnaHa ABMKEeHUSA OEeHEXKHbIX CPeacTB.

LWWar 6. OnnaTta pacxonoB Ha onnaTy Tpyaa

JTo npepgnonaraemMas cymMMa BbinnaT no 3apaboTHoM nnaTte. YKa3biBaeTcA
3apaboTHaA nnaTa, NnpeMun, HanbaBkKK, OTNyCKHble, oTunucneHnsa B POMC u
NeHCUOHHble OoHAbI, @ TaKXKe Npoyune BbiNnaThl. icnonb3ynTte gaHHble MNMnaHa
[,0X040B U PacxonoB — CTPOKU 4 «DoHa onnaThl Tpyaa» u 5 «Mnatexun Bo BHe-
6ropxeTHble poHabl (30,2 %)» B AHBape-mapTe, CNOXKUTE 3TU O3HHbIE U 3aMK-
WwnTe B CTPOKY 6 «PoHA onnaTtbl TPyAa € oTyncneHnamu» lNnaHa ABMXKEHUSN
LEHEXXHbIX CpeacTB.

War 7. OnnaTta KOCBEHHbIX Pacxoa0B

JTO - npeanonaraeMas CyMMa KOCBEHHbIX pPacxX040B: apeHga nomellte-
HUA, 3NeKTPOCHab)xeHne U BOAOCHabXeHne, TPAHCNOPTHLIE Pacxonbl, KaHLe-
NApCKMe ToBapbl 3@ AHBapb-MapT. icnonb3ynTe aaHHblie dopMbl BU3HEC-nnaHa
«PacyeT KOCBEHHbIX 3aTPaT» B pa3gene «KKanbKkynauua cebectoumocTu» B
yuyebHoM TeTpagn KbusHec-nnaH», n ykakute npeanonaraemMyro CyMMy KOCBEH-
HbiX 33TPaT B AHBape-MapTe U BNuwmnuTe ee B CTPOKy 7 «Onnata KOCBEHHbIX
pacxonos» ceBoero lNnaHa ABMXKeHUA OeHEeXKHbIX CpeacTB.
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LWar 8. Pacxop aeHer Ha NNaHOBbLIE MHBECTULMU B 060pya0BaHue

Mpu ycnoBun nnaHMpoBaHuA npuobpeTeHna Kakoro-nnbo obopyaoBaHue
B AHBape-mapTe, HeobxoaMMo BNUCaTb OaHHYH CymMMy B CTpoKy 8 «Pacxop
OeHer Ha NnaHoBble uHBecTuuMn B o6opypoBaHmne» NnaHa ABUXKEHUA OeHex-
HbIX CPeaCTB.

War9. Mobon gpyron pacxon oeHer

JTO BCe NpouyMe NnaHvpyemble 33TPaThbl NPeanpuUATUA 338 AHBaPb-MapT
MecsAubl, HAaNnpumep, noraweHve KpeauTa. Takxke, B O3HHOW CTaTbe cnepyeT
yyecTb BCce HeobxoauMblie pacxodbl Ha OTKpbITUe 6u3Heca B NNaHMPyeMoMm
nepBOM MecALe U eXxeMeCAYHYH OnnaTy Hanoros 1 NownuH. BnuwuTte cooTseT-
CTBYHOLLLYHO CyMMY B CTPOKY 9 «/1toboi apyron pacxopn geHer» [NnaHa oBuU>KeHus
OEeHeXHbIX CpeacTB.

War10. O6was cymma n3pacxon0BaHHbIX OeHer

Cnoxute BCe CyMMbl, NONy4YeHHbIE B X04€e OCyLiecTBneHnsa waros 5 - 9.
Takum o6pa3om, Bbl nonyyute obLLyro cymmy npegnonaraembliX pacxoaosB B
AHBape - MapTe MecAauax. 3anuwuTte pe3ynbTaT B cTPoKy 10 «O6waa cymma
N3pacxo[0BaHHbIX geHer» [1naHa gBMXeHUA OeHeXXHbIX CpeacTB.

War11.Cymma geHer no COCTOAHUIO Ha KOHeL, Mecau,a

[na nony4yeHna cymMbl, KOTOpPaAa OOMKHA OCTaTbCA B Kacce NpeanpuaTusa
M H3 BAHKOBCKOM CYEeTy MO COCTOAHUKO Ha KOHeL, MapTa Mecsaud, OTHUMUTE
06Wwyr0 CyMMy M3pPacXOA40BaHHbIX CPeAcTB M3 06LwWen CyMMbl MOCTYNNEHUN.
3anuwunTe pe3ynbTaT B cTPOKY 11 «Cymma geHer no COCTOAHMIO Ha KOHeL, Mecs-
ua» NMnaHa oBMKEHUA OEHEXKHbIX CPeacTB.

MnaH OBUXKEHUA OEHEXKHbIX CPeACTB MNOKa3blBAET, UTO K KOHLY MecAua
CnenyroLLEero roaa OHY NNaHUPYT nonyunTb (opmyna 3):

O6waa cymma O6bwasa cymma CB060AHbIN OCTATOK
NOCTYNUBLUUX - MCNONb30BaHHbIX = DEeHEeXHbIX 3
neHer neHer cpeacTs

Korna Bbl 3anonHUTe BCe He0bX0oMMble AaHHbIE MO MecAuam, nnaH ABuU-
KEHUA HANU4YHbIX CPencTB NOKa»>KeT, CKOMbKO HANN4YHbIX CpeacTs MO>XKHO UMETb
B KOHLe Ka>Xag0ro MmecAaLa n coorBeTcrsBeHHO, Ha Ha4yano cneayrwero nepmuoana.
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TypucTuyeckoe areHTCcTreo «UHHOrMp»

Ana cocrasneHua nnaHa ABUMXKEHUA LEHEXXHbIX
cpeacts Mawa u3yuuna 3tansl Mo ero 3aro/IHEHUO U
rnonyymnna o6LUyr0 KApTUHY M0 ABUXKEHUH LEHEXHbIX
cpeacTB 3a rnepBbivi ron AeATenbHocTu. B cTtpoky 9
Mawua oTHecna pacxogbl Ha OTKPbITUE BU3HEeCa, a TaKkXKe
Ha/s10roBble OTYUCIEHUA.

Tabnuua 52
Mnan ABWXKEeHUA AeHe>XHbIX cpeancte
HaumeHoBaHuA noKa3aTenewn,
T AAHBapb ¢deBpanb MapT
1.Cymma peHer no COCTOAHUKO 0 229 92 490 84
Ha Ha4yano MecAua ! '
8[ 2.MocTynneHune aeHer oT Npoaax 450 450 450
X
S 3.Mobble apyrue NocTynneHuns 0 0 0
(a nedHer
C
4.0BWAA CYMMA
NOCTYNUBLLUUX OEHET: 450 679,92 940,84
5.0nnaTta npambix 75 75 75
MaTepuanbHbIX Pacxon0B
6.PoHA onnaThl TPyAa
=} C OTYMCNEHUAMU 52,08 52,08 52,08
Q 7.0nnaTa KOCBEHHbIX PacxonoB 35 35 35
@)
< 8.Pacxopn neHer Ha NNaHoOBbLIE 0 0 0
(a R MHBeCTUUuM B 060pynoBaHue
9.Mw6on gpyron pacxon, aeHer 58 27 27
10.06ELWAA CYMMA 220,08 189,08 189,08
N3PACXOO00BAHHbIX OEHET:
11.CYMMA OEHEI NO
COCTOAHWUKO HA KOHEL, MECALLA 229,92 490,84 751,76




P .

e «Mebenb-noOKc»

Cawa, ucnonb308aB A4AHHbLIE U3 MPO-
rHo3a 4oxo[0B U pacxonos, chop-mupoBan
CBOV M/1aH ABUXKEHUA OEHEXHbIX cpeacts. B
cTpoky 9 Cawa oTHecC pacxoabl HaQ OTKPbITUE
bu3Heca, a TaK>Ke HasoroBble€ OTYUCIEHUA.

A

Tabnuua 53
Mnan ABUWXKEeHUA OeHe>XHbIX cpeancte
HaumeHoBaHuA nokKa3aTenewu,
e AHBapb deBpanb MapT
1.Cymma geHer no COCTOAHMUIO 0 190.38 395 89
Ha Ha4yano mecAaua ! !
5[ 2.MocTynneHue geHer oT NPoaaK 800 800 800
X
< 3.Mobble apyrme NnocTynneHus 0 0 0
o neHer
C
4.0BlLAA CYMMA
NOCTYNUBLUNX OEHET: 800 990,38 1195,89
5.0nnaTta npambix 300 300 300
MaTepuanbHbIX Pacxonos
6.PoHL onnaTbl TPyAa
o T 143,22 143,22 143,22
9 7.0nnaTta KOCBEHHbIX PAacx0400B 115 115 115
o
< || 8.Pacxop peHer Ha nnaHoBble
0 0 0
o MHBecTUUuM B 060pynoBaHue
9.Mbon gpyron pacxopn oeHer 51,4 36,27 36,27
10.06WAA CYMMA 609,62 594,49 594,49
MN3PACXOAO0OBAHHbDbIX OEHET:
11.CYMMA OEHEI NO
COCTOAHUIKO HA KOHEL, MECALA 190,38 395,89 601,40

.......................................................................................................................
R

Wcnonb30BaB gaHHbIe ¢ popMbl «[1poOrHO3 4OX040B U PpacxXo[oB», 3arnonHuTe opmy
6usHec-nnaHa «lnaH gBMXeHnA fEeHEXHbIX CPenCcTB» Ha CTP. 25 yuebHon TeTpagm «KbusHec-
nnaH».

..........................................................................................................................
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PASMIEN9
HEOGXOAMMbIIA CTAPTOBBI KATATAN

CrapToBbIA KanuTan — 3TO KanuTtan, Heobxogumbl ona popmMmnpoBaHUA
aKTUBOB HOBOro nMpegnpuaTUS U Hayana ero X03AMCTBEHHOW AeATenbHOCTWU.
Mpu 3anycke cBoero gena BaXHO MNOHUMaTb pa3mMep CT3APTOBOr0 KanuTtana
(NepBOHa4YanbHbLIX MHBECTULUIA) U BO3MOXKHbIE UCTOYHUKM MPUBNEYEHUs CTap-
ToBOro Kanutana. CTapToBbI KanuTan BKNHOYaeT 2 COCTaBNALWMeE:

[/ BnOXKeHua B 060pynoBaHME U NMOMELLEHUE: UHBECTULUMKN, Heobxoaumble
ONA 3aNyCKa NPOEeKTa;

[/ nononHeHne 060pPOTHbLIX CPeaAcTB — MOKYMNKa Cbipba U MaTepuanoB OnAd
NpoM3BOACTBa FOTOBOM NPOAYKLUMU U NpUobpeTeHne NpogyKLuum ona nepenpo-
O,3>XU UNN OKA33HUA YCNYr.

Kak onpeaenutb pa3mMmep UHBECTULLMIA?

MHBECTUUMN — 3TO A0NrOCPOYHbIE BNOXKEHUA Kannutana B HOBbIN BusHec ¢
uenbro nonyyeHua npmbbinu. CywiecteyeT pag 6usHecos, ANA 3anycka KOTOPbIX
nepBOHa4YanbHbIe UHBECTULUUU He HY>KHbI. [lnAa npegnpuHuMmaTenen, peanusyio-
Wwmx nepsbi bBuUsHec, uenecoobpa3Hee 3anyckaTb MPOEKTbl C MUHUMANbHbIMU
BNOXXEHUAMMU, YTO CYLLECTBEHHO CHMXXaeT BO3MOXKHble NOTEPU U YBbITKU. [nsa
onpeneneHus Heo6xo4MMOro CTapToBOro Kanutana BaXkHO NoAcYUTaTb Pacxo-
Obl Ha:

[ NOMELL,EeHUE;

[ 060pyn0BaHuUE;

[/ ToBapo060pOoT/060pOTHbIV KAaNUTAn.

Momelw,eHue

CnepyeT onpenennTb, KABKUM KPUTEPUAM A0MKHO COOTBETCTBOBATbL NOMe-
weHve anAa Bawero 6usHeca. [nAa HeKOTOpbIX BUOOB BU3Heca nomelleHue,
0CO06eHHO Ha 3Tane 3anycKka, He ABNAEeTCA KNH4YeBbiM (DaKTOPOM yCnexa, No3To-
My C Lenbd MUHUMMU3ALUM PACXonoB MOXHO nubo apeHnoBaTb HeHGONbLUYHD
KOMHaTy, nnbo paboTaTb goma.

Mpu cocTaBneHnn MapKeTUHroBoro nnaHa Bel onpegenvnuce ¢ byoywmm
MecTopacnonokeHmem Bawero 6usHeca. [lna onpegeneHnsa CyMmmbl CTaPTOBOMO
Kanutana Bam Heobxogumo 6onee noapobHO onpenenuTb ONTUMANbHYH NMO-
Wanb noMeweHua ona segeHus busHeca, 0CHOBHbIe TEXHUYECKMe TpeboBaHUS
K MOMELLLEHUIO U B UEenom, byaeTt nu ero MecTtopacnonoXXeHne yaoBneTBopAaTb
BCceM noTpebHoCTAM HoBOro npegnpuatua. Ucxopa us Bawmnx notpebHocTen,
Bbl cMOXKeTe NpUHATL peLleHune 0 Bbibope nomeuLeHnsa ans busHeca: byneT 3To
apeHpAa, Nokynka unv Bel B nepsoe Bpemsa byneTte Bectu busHec n3 goma.
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Ecnn Bam Heobxoauma rocynapCcTBeHHasa nogaep>kka npy Bolbope nomeleHus Bbl ™,
MO>XETE BOCMONb30BaTbCA OKa3biIBAaEMOW UMYLLLECTBEHHOM Noaaep>Xkon cybbektam MCI.

UmywecTtBeHHaa nogaep>kka npepycMaTpuBaeT npepocTtaBneHune cybbektam MCT
BO3MOXXHOCTM NOMYYEHUS Ha NbrOTHbLIX YCNOBUAX NPOU3BOACTBEHHbIX, 0(PUCHBbIX U Nabopa-
TOPHbIX NoMeLleHun ¢ obopynoBaHuem n mebenbto, a Takxke TeppuTopun, obecneyeHHbIx
WH>XEHEePHOW U 3HepreTu4eckom UHPPaCTPYKTYpPON.

Ecnu Bam Heob6xoguMmbl [,ONONHUTENbHbIE 3HAGHUA NO AaHHBIM BUAAM Nporpamm, Bbl
MO>XeTe NPONTM 0byveHue B TpeHUHre KMmyw,ectBeHHas Nnoanep>Kka»

OcHoBHOWM 33434ei TpPeHUHra ABNAeTCA MH(POPMUPOBaAHUE YY4ACTHUKOB O CYLLEeCTBYHO-
LLMX MEPAX, 0CHOBHbIX YCNOBUAX U MPUHLMMNAX NONYYEHUA UMYLLLeCTBEHHOM NO4,4eP>KKN

[na npoxoXaeHUsa TPeHWHra no gaHHOMYy mMogynto HeobxooMmMO OCTaBUTb 33ABKY
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TypucTuyeckoe areHTcTeo «UHHOruAa»

OnpepenuB TpeboBaHUA MU xXapak-
TepUcTuku K byayuiemy ogucy, Maiua otgenbHo-
My MOMELLEHUIO NPEeAnoY/1a pacronoX1UTbCA HA
nnowagke KOBOPKUHI-LeHTPa B UHHOBALMOHHOM
ropoge <«WHHOrpag». Pacrnono)xeHune LUeHTPpa
onTumanbHo nogxoanno Mawe v ee nogpyre 418
BegeHns busHeca v HAXo4uA0Cb He[aneko oT
mecTa c6opa 3KCKYpPCUOHHOM rpynnbl.

Tabnuua 54
XapakTepucTtuka Heo6xogMMoOro nomeLLeHmna
dakTop O4yeHb BaXKHbIN Hecyuw,ecTtBeHHbIN

Bnuskoe K noTeHUManbHbIM NoTpebuTrenam +

MecTopacnonoXeHue

Bnu3Koe K NoCTaBLUKaM MECTOPaCNonoXKeHue +
Nerkopo0CcTynNHOCTb 06LLLEeCTBEHHOr0 TPAHCNOPTA +

Mnowaab nomewLeHunA +
Bo3MmMO0XKHOCTb pacluMpeHUs +
MnaHupoBKa, yaobHaa ana BegeHuA 6usHeca +
TexHuueckue XapPaKTEPUCTUKU NMOMeELLLEeHUA +

Hanuuue undpacTpyKTypbl +

Hanuuue napkoBKu +
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«Mebenb-nOKc»

lMpu nnaHMpoBaHuUM MAPKETUHIOBOIro
nnada no mecrtopacnonoxxexwuro, Cawa c apy3b-
AMU OTMETU/, YTO NPpU NPOn3BOLACTBE Mmebenu
6/1M30CTb K ropogy U KAWEHTaM He Cambii
BaXXHbI ¢pakTop. OCHOBHbIe pakTopbl A1
Bblibopa nomeuwjeHus 6binn: OTHOCUTENbHO
HeBbICOKAsS apeHAaaqa, OrnpeneneHHbIN Pexxum
TemMrnepartypbl U BAAXXHOCTU, A TAKXKE HA/IN4Yne
nogve3saHbix nyrteu. Cawa Beinucan a7 cebs
OCHOBHbIE XAQPAKTEPUCTUKU MOMELLEHUA U yYen
UX PpU N1IGHUPOBAHUU.

Tabnuua 55

XapakTepucTuka Heo6xo4MMOro NnoMeLL,eHUunA

dakTop

OueHb Ba)XHbIA Hecyw,ecTBeHHbIN

Bnu3kKoe K NOTeHUUaNbHbIM ﬂOTpEﬁMTEﬂHM
MecTopacnono>xeHue

Bnu3kKoe K NOCTaBLLMKAM MECTOPacnonoXXeHue

NerkopocTynHOCTb 06LLL,eCTBEHHOrO TPAHCMNOPTA

Mnow,aab nomeLLeHUNA

B03MOXXHOCTb pacLUUMpeHus

MnaHupoBKa, ynobHaa ana BegeHuA b6usHeca

TexHuueckue XapPaKTEPUCTUKU NMOMeELLLeHUuA

Hanuuue undpacTpykTypbl

Hanuuue napkoBKu
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Mocne onpepeneHus COOTBETCTBYHOLMX X3aPaKTEPUCTUK U Bblibopa Heobxoaumoro
NoMeLL,EeHUsA, 3anonHuTe Tabnuuy 56, npeacraBneHHyo HUXKe. OxapakTepusyinte Hanbonee
Ba)KHble (haKTopbl Npu Bbibope nomeweHus. Npu HeobxooMMOCTM BKNHOUUTE B Tabnuuy
[OMNONHUTEeNbHblEe aKToPbI.

.........................................................................................................................

Tabnuua 56
XapakTepucTuKka Heob6xoaumMoro nomeLy,eHus

dakTop OyeHb BaXKHbIN Hecyuw,ecTtBeHHbIN

Bnu3kKoe K NOTeHUUaNbHbIM ﬂOTPEﬁMTEHHM
MecTopacnono>XeHue

Bnu3kKoe K NOCTaBLLMKAM MECTOPacnonoXXeHue

NerkopocTynHOCTb 06LLL,eCTBEHHOr0 TPAHCMNOPTA

Mnowaab nomMeLLeHUs

B03MOXXHOCTb pacluUMpeHus

MnaHupoBKa, ynobHaa ana BegeHuA b6usHeca

TexHuueckue XapPaKTEPUCTUKU NMOMeELLLeHUA

Hanuuue undpacTpyktypbl

Hanuuue napkoBKu

[MpoaHanu3nupoBaB (PaKTOpPbl, KOTOPbIE OKA3bIBAOT CYyLLLECTBEHHOE BNUA-
Hue Ha Baw 6u3Hec, Heobxogumo onpenenuTb, KakumMm obpa3som Bbl HangeTe
Heobxogumoe nomeuieHue. Bol moXkeTe:
[/ NOCTPOUTb HOBOE 343HUE;
[, npnobpecTun cyw,ecTByroLLee 303HUE;
[/ apeHn0BaTb 303HUE UNU ero 4acTb;
[/ ynpaBnAaTb CBOUM BU3HECOM 13 aomMa.
MocTpouTb HOBOE 38aHue onsa Bawero 6u3sHeca — camoe goporocrosuLee
W 0ONrOCPOYHOE pelleHue. Kak BapuaHT, NpyU HanMyuMm onTMManbHO yO0BNETBO-
parowero Bawu notpebHocTn 30aHUA, NpuobpeTeHne roToBoro NOMeLL,EeHUA.
Ho cnepyeTt yunTtbiBaTb pacxonbl HA PEMOHT U cogep>kaHue. Takke npuobpeTe-
HMe cobCTBEHHOro NomMeL,eHna TpebyeT BNMBaHMA BonbLunx cpencTs, KOTOPbIE
He Bcerga ecTb y HauMHarLwero npeanpuHumartensa. ApeHaa no3sonut Bam
6bITb MOBUNBHBIM, U B CNyYae NOTePU Kakux-nmbo NnpenmyLL,ecTs NOMELLEHUSA —
€ro MO>XHO NoMeHATb. CaMblt ONTUManNbHbLIA U HE AOPOrocToALWMIM cnocob —3To
ynpasneHune busHecom n3 ceoero goma. KHome office®» — xopowwun cnocob ansa
Ha4ana cBoero Aena, NpuycnoBMU BO3MOXKHOCTU OTOENeHUA BU3Heca OT CEMbM.

L



O6opynoBaHue

O6opynoBaHme BKkNo4vaeT B ceba Kak obopynoBaHue, Heobxooumoe ansa
3anycka NPOM3BOACTBEHHOrO NMPOLLECCa: CTaHKNU, MHCTPYMEHTbI, TPAHCMNOPTHbIE
CpencTBa, Tak M ohmcHoe 060pyA0BaHME: CTONbI, CTYNbSA, OPrTEXHUKA.

[na 3anycka npoekTa B NPOM3BOACTBEHHOM Cc(hepe Ba>KHO MpaBuUNbHO
onpenenuTb, Kakoe obopynoBaHne HEO6X0AUMO, KakoM MpPOU3BOACTBEHHOM
MOLLLHOCTbHO OHO A0MKHO 06NaaaTh, U KAKUE Y HEro eCTb TEXHUYECKMe TpeboBa-
HUA (COOTBETCTBYET NY BbIBPaHHOE NoMeLLLeHMe 3STUM TpeboBaHUAM).

Heobx04oMMO OLEHUTb HE TONbKO CTOMMOCTb 3TOro 060pyn0BaHUSA, HO U
O0NONHUTENbHbIE PAaCcX0abl, CBA3aHHbIE C ero A0CTAaBKOW, YCTAaHOBKOM, B Cny4vae
CNpoM3BOACTBEHHBIM 060pYyA0BaHMEM — NYCKO-HaNaA04YHbIMU paboTamu.

CnepyeT 0TMETUTDL, YTO 060pyO0BaHME TaK)KE MOXKHO B3ATb B apeHay. Ho
M B 3TOM Cny4vae cnegyet NoHUMaTb, YTO MOryT BO3HUKHYTb AOMNONHUTENbHbIE
pacxoabl, 0 KOTOPbIX CKa3aHOo BhbiLLE.

ToBapoo6opoT/O60pOTHLIN KanuTan

Mpu 3anycke HEKOTOPbIX BUOOB 6U3HECa BaXHO PaCcCUUTaTb MUHUMANb-
Hbl HEOHBXOAUMbBIN CTAPTOBLIA pa3Mep 0H60POTHLIX CpeacTB Ha nepseble 3-6
MecaLeB C MOMEHTa 3anycka BU3Heca, Tak Kak [0xo[, C peanu3auum npogyKumnm
npeanpuaTMe Ha4YHeT NoNy4YaTb TONLKO Yepes onpeneneHHoe BpeMs.

Ecnu Bbl 3aHATLI NpOM3BOACTBOM NMPOAYKLUMU, TO HEOOX0AUMO YUUTLIBATb
BPEMS Ha OPraHM3aLuto NPOU3BOACTBEHHOMO NPoOLLEcca, NpMobpeTeHne Coipbs,
MaTepuanos, obopypoBaHusa. Ecnu Bawe npepnpuATue 0OKa3bIiBaeT yCnyru,
npeaycMoTpuTe BpeMsa Ha npuobpeTteHne pacxonHOro maTtepumana U MoucK
KNUeHTOoB. Y TOProBbIX NpeanpuaATUn, Kak NpaBmMno, 0OCHOBHOM CYMMOM CTapTO-
BOro Kanutana asnsaeTca npumobpeTteHne ToBapa AN AanbHenwen ero peanmsa-
LUN.

Baw 6u3Hec 6yaeT HeCTU pacxoabl Mo apeHae unu coaep XaHuto nomMeLwe-
HMA, ONNaTe KOMMYHanbHbIX CYHETOB U BbiNnate 3apaboTHOM nNnaTbl, Npexane
yem Bbl HauHeTe Nony4YaTb AEHEXHble CpPeacTBa OT peanuM3aunm CBoen Npoayk-
LUU UNU yCNYT.

CnepoBaTenbHO, BCe OeHeXHble CpeacTBa, Heobxoaumble oNA Hayana
Bawero nena, cnegyeT BHECTU B CTaTbo 0O0OPOTHBLIX CPeacTs.

CnepyeT paccunTtaTb, YTO HEOH6X0AUMO ANnsA cTapTa Bawero 6usHeca.

O60pOTHbIV KanuTan NOKpPbIBaeT pacxogbl Ha:

[/ npnobpeTeHune Cbipba U FOTOBOW NPOAYKLMUY;
[/ NnpoaBUXXeHue;

[/ 3apaboTHyto NnaTy;

[/ apeHaHyro NnaTy;

[/ npo4ue pacxogbl.




B paspene 8 «®uHaHcoBOE NnaHMpoBaHue» Bbl cOCTaBUNM NNaH aBuKe-
HUA OEeHEeXHbIX cpencTs. Micnonb3ynte MHOPMaLUKO U3 cBoero (ouHaHCOBOIro
nnaHa anAa onpeneneHnA pasmMmepa nepBoHad4YanbHbIX VIHBECTI/ILI,I/IVI, B TOM yucne
notpebHocTn B 060pOTHOM KanuTane.

3anachbl CbIpbA U FOTOBOMW NPOAYKLUMN

Ecnn Baw 6u3Hec oCHOBaH Ha NpomM3BOACTBE, HEO6X0ANMMO 3aKynuUThb B
AO0CTaTOYHOM KONU4YecTBe Cbipbe U KoMnnekTyrowue. B cepe obcnyxmBaHua
TaKXKe HY>XHO COXPaHATb HeobxoauMbIn 3anac CbipbA. [1py oNTOBOM U PO3HUY-
HOM NpoAaXke NpoAaseL, AOMKEeH UMeTb B 3aMace Ha CKNaae HeKoTopbIN 06bem
ToBapa onAa 6ecnepebonHon Toprosnu. Ho cnepyeT yunuTbiBaTb, YTO yBenu4e-
HMe TOBapHO-MaTepuanbHbIX 33aMacoB Ha CKNage npuMBOAUT K yBENUYEeHUHo
CyMMbl 060pOTHOro Kanutana. Ba)kHO paccumMTaTb oNnTUManbHbIN 06bem 3ana-
COB 4NA ONTUMaNbHOIro PYHKLNOHUPOBaHUA BUsHeca.

NMpu nponsBoacTBe pacyeT He06XoaMMOro 3anaca CbipbAa U KOMMNNEKTYHO-
LMX PACCYMTBLIBAETCA Ha Nepuoa, KOTopbIM BKNO4YaeT B ceba cobCcTBeHHO BpeMs
NnpoM3BOACTBA NPOAYKT3, ero Npoaaky u nonyyeHue cpencTs OT peanu3auuu. B
chepe 06cny>KMBaHUA, 3aMACOB TakXe A0MKHO XBaTUTb A0 MONy4YeHUa OeHex-
HbIX CPeacTB OT KnueHTa. B po3HuM4HOM M onToBOWM TOproene Heob6xogouMbin
3anac GopMUpyeTCH B 3aBUCMMOCTU OT NNaHUpPyeMbIX 06beMOB NpoaaXx.

[Mpu Nnpoga>ke TOBApPOB B KpeauUT CPOKU NONyYeHUA OeHeXHbIX CpencTs
YBENUYUBAKOTCA, U HEOBXOAUMO YyYUTbLIBATb, YTO MOMONHEHUe 3aKa3a bypeTt
NpPoOM3BOAUTLCA 33 CYET CTAPTOBOro KanuTana.

MpoaBu>xeHue

[Mpn BbiBEOEHUN TOBAPa Ha PbIHOK CnefyeT YYUTbIBaTb 3HAYUTENbHbIE
pacxoabl N0 NPOABUMXKEHUKO TOBapa unu ycnyrn. Heobxoaumyro cymmy Takxke
Heobxo4uMOo 3an0XXUTb B CTapTOBbIN KanuTan. B pa3zaene «CoctaBneHue map-
KEeTUHroBOro nnaHa» pacCMOTPEHbl MHCTPYMEHTbI MPOABUXXEHUA TOBapOB UMK

ycnyr.




3apaboTHaa nnaTa

B HauanbHbIN Nnepuog npegnpuHUMATENIO CNeayeT yYUTbiBaTb PacXonbl Ha
3apaboTHYHO NNaTy U noBcegHeBHble pacxobl. B pa3zaene «OpraHM3auMOHHbIN
nnaH. [NepcoHan» onpeaenuTe, KAKOW NepcoHan Heobxoaum ona Bawero 6usHe-
ca. [lna onpegeneHua CyMMbl CTAPTOBOMo KanuTtana HeobxoaMmMo paccuuTaTb
eXXemMmecsAYHble pacxoabl Ha 3apaboTHYH NNATY, U KAKOW NepUoL BPEMEHU HY>KHO
byneT ee BbINMNayYMBaTb U3 CTAPTOBOro KanuTana, Npexne YeM HaudHyT NocCTy-
NaTb NNATEXU OT peanu3aumm ToOBapa, A0CTaToOYHbIe o4 BbinnaThl. [pn noacue-
Te CTapTOBOro Kanutana ona 3apaboTHOM NNaTbl HEOH6X0AUMO YMHOXUTb Pa3-
Mep eXeMeCAYHbIX Pacxon0B Ha BbiNNaTy 3apaboTHOM NNaTbl HA KONUYECTBO
MecsALeB 3arnycka HoBoro busHeca.

ApeHpa

ApeHgHasA NnaTa — 3TO eXXeMecAyHble 06a3aTenbHble AEHEXKHbIEe BbINNaThbl
33 NPaBo NONb30BaHUA NomMelLeHuem. lNpu pacuete CymMMbl NNATEXEN Ha ApeHA-
HYH NNaTy, 3aKNagblBAaeMyr B CTAPTOBbIN KanuTan, yu4TUTe KonM4ecTBo mMecs-
LeB 40 NoNy4YeHMA A0CTaTOUYHbIX CPencTB OT peanu3auum Bawen npogyKkumu.

NMpouue pacxoabl

Ha mMomMeHT Ha4yana 6u3Heca cnepyeT TakXKe y4eCTb BEPOATHOCTb BO3HUK-
HOBEHUA [0MONHUTENbHLIX PacXo40B, CBA33HHbLIX C HAYanoM XO3ANWCTBEHHOM
0eaTenbHOCTU. 3TO MOryT BbITb pacxoabl Ha NpMobpeTeHne X03ANCTBEHHbIX UNU
KaHLEenApCKMxX TOBapOB, MOnyyYeHue paspelleHns Unu nULeH3uu Ha BepeHue
6usHeca nnpouee.

Mpoune pacxonbl HEO6XOAUMO YUYNTLIBATL NPU pacyeTe CTapTOBOro Kanu-
Tana - 3TO e)XXemMeCAYHble Pacxogbl, MOMHOXEHHbIe Ha YNCN0 MeCALEeB, npexxae
yemy BacnosaBaTCca noCTynneHnsa OT peanm3auuu.

B paspene 7 «Kanbkynauua cebectonmoctu» Bbl noacumtanm Bce CBOU
KOCBEeHHble pacxogbl. [na nogcyeta HeobxoaMMoOro CTapToBOro Kanutana ansa
NOKPbITUA NPOYUX PACXOO0B MOMHOXbTE CYMMYy eXeMeCAYHbIX KOCBEHHbIX U
NPoOYMX PacxoaoB Ha YMCNO MecAUEeB, Npexae Yyem y Bac bynoyT noctynnenma ot
peanusauum npoaykra/ycnyru.




TypucTuyeckoe areHTcTBo «UHHOruMa»

Hekotopbie Buabl 6usHeca He TPeObYHOT CyLLEeCTBEHHbIX
B/IOXEHWN, ANA OTKPbITUA APYrnx HeobxoauMbl MHOro-
MUMNOHHbBIE pacxoasbl. busHec Mawum v ee nogpyru He nogpasyme-
BAET B/I0XKEHWSA OrPOMHbIX CPEACTB, HO cOBCeM 6€3 UHBECTULMU
060/4TUCb HEBO3MOXXHO. OHU NAAHUPYHOT CO34AaTb AreHTCTBO,
OKQ3bIBAKOLLEE TYPUCTUYECKUE YC/Yrn HA BbICOKOM YPOBHE, YTObbI
y roctevi UHHOropo4a oCTannucCb Xo0poLUune Bre4yaTieHUs He TO/IbKO
OT OpraHu3aumMu 3KCKypcum, Ho U B LesioM o ropoge Mockse. [nsa
peanusaumn npoexkta y Mawwm n ee nogpyrmn 6bin10 AOCTATOYHO
CBOUX AEHEXXHbIX CPencTB, OHU bbiN yBEPEHbI B yCrexe CBOEro
6u3Heca n He nobosAnucb pUcCKHyTb. B utore y Mawa ¢ nogpyrovi
onpegenunu 418 ceba Heobxoanmyr CyMMy CTAPTOBOIro Kanutana
M3 pacyeta 3anycka paboTbl U QYHKLUNOHUPOBAHUSA NPEANPUATUSA B
rnepsbie 3 MecAaua c y4eTom opranusauumn 15 Typos B mecAu.

. . Tabnuua 57
HEOGXOAMMbIM CTapTOBbIN KanuTan
MHBECTULUUUN
NMomeweHue Co-working
0 py6.
O6opyanoBaHue + 17 000 py6.
KaccoBbi annapaT 17 000 pys6.
O60pOTHBLIN KanuTan
- MpopBwukeHue Ha pbiHOK 30 000 * 3 + 90 000 py6.
- 3apaboTHaa nnata 40 000 * 1,302*3 + 156 240 py6.
- Mpouwne pacxogbl 5000 *3 + 15 000 py6.
- locnownuHa Ha oTkpbiTUe 000 + 4 000 py6.
- DopMUMpOBaHME YCTAaBHOIO KanuTtana + 10 000 py6.
- Mpamble pacxoabl Ha oka3aHue ycnyr 5000 *15*3 + 225 000 py6.
500 240 py6.
OBLWAA CYMMA CTAPTOBOIO 517 240 py6
KAMUTANA: )
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«Mebenb-nOKc»

Y Cawm v ero gpy3evi He 6bino 601bLIUX AEHET, MO3TOMY OHU
O4YEHb CEPbE3HO OTHeC/UCb K pacyeTty Heobxogumoro CTapToBOro
kanutana. O6ouTncb 6€3 NoMeLLLEHNS OHU HUKAK HE MOI/IN, HO pebaTa
peLunnn CHATb B apeHAy HEBGO/bLLOE NOMELLEHUE, MOCKO/IbKY 06bemM
3aKa3oB U3HA4YA/bHO y HUX byaet Hesenuk. [NpuHANN pelieHue o
rNoKyrnke HegoporocrosAwero obopynoBaHus U UHCTPYMEHTOB, a
CTAaHOK peLwunu B3aTb B apeHay. Cbipbe 4715 Npon3BOA4CTBA NPoAyK-
uun TpeboBano onpeneneHHbIX BNOXKEHUM, BbICOKAS KOHKYPEHLMS
TpeboBana noCTOAHHbIX PAcXoA4o0B HA peknamy npeanpuatus. B
UTOre OHW paccynTany HeobxoammbIvi CTAPTOBbLIV KAnUTasa U3 pac4ye-
Ta Ha 6 mecaueB rnpu obbeme npoaaxx nepsbie nonroga no10 KyxoH-
HbIX FaQpHUTYPOB, TAK KAK KOMMAHUA eLje He byaeT u3BecTHa Ha
PbIHKE.

oy

3 . Tabnuua 58
Heobxoaumbliil CTapTOBbIA KanuTan
MHBECTULUMN
flomeLuenue e py6'1 50 000 py6
+ 17 000 py6.
O6opynosaHue + 150 000 py6.
Kaccosbl annapaTt 167 000 py6.

O60pOTHBLIN KanuTan

- MpoaBukeHne Ha pbiHOK 40 000 * 6

- 3apaboTtHaa nnata 110 000 * 1,302*6

- Mpouwme pacxogbl 5000 *6

- flocnownuHa gna otkpbiTua UM

- Mpamble pacxoabl Ha npou3soacTeo 30 000 *10*6
- KommyHanbHble pacxogbl 5000* 6

- MpoueHTbl No Kpeguty 15 000 * 6

+ 240 000 py6.
+ 859 320 py6.
+ 30 000 py6.

+ 800 py6.

+ 1 800 000 pyé6.
+ 30 000 py6.

+ 90 000 py6.
3 050 120 py6.

OBLWAA CYMMA CTAPTOBOIO
KAMUUTANA:

3 367 120 py6.

..........................................................................................................................

3anonHute chopmy busHec-nnaHa «KHeobxoauMbI CTapTOBbIA KanuTan» Ha cTp. 26
yyebHom TeTpaau «busHec-nnaH» u onpegenuTe Ccymmy CTapTOBOro Kanutana Heobxoaumo-

ro ans 3anycka Bawero gena.
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PASQEN 10
MCTOUHMKIA CTAPTOBONO KAMUTANA

Mocne Toro, Kak Bbl paccuutaeTe pa3mep Heob6xooumMoro CTapToOBOro
Kanutana, Bam Heobxogumo byneT onpenenuTtb, 0OTKYAa U Kak Bel npuBneveTte
Heobxooumble cpencTBa onAa crapTa busHeca. HeobxoaMmMo NOHUMMaTbL, YTO
6onbWwaga 4YacCTb OAEHEXXHbIX CPeacTB CTapTOBOro Kanutana notpebyetca Bam
y>Ke Ha Ha4yanbHOM 3Tane oTKPbITUA BU3Heca, NOCKONbKy 3TU cpeacTea byayT
BNOXXEHbl Ha CO34aHue npegnpuatTna u obopoTHble cpencTea Ha Tpebyembli
Bam HauanbHbIM Nnepuos. [Nocne Havyana peanu3auum NpoeKTa 3a4acTyr O0CTa-
TOYHO CNO>XKHO BbICTPO HANTU AO0NONHUTENBbHOE (PUHAHCUMPOBAHUE, YTO, B KOHEY-
HOM CYeTe, MOXXeT MPUBECTU K OOMNOMHUTENbHLIM PacxonamM U YyBEeNUYEHUHD
CPOKa peanun3auuu npoekTa.

NcToYHUKamMm cTapToBOro Kanutana MoryT bbiThb:
[/ cOBCTBEHHbIN KanuTan;
[/ KpeaouThbl;
[/ NU3WUHT;
[ cybcupuum;
[/ BEHYYpHble (hOHAbI;
[/ «6u3sHec-aHrenbl» (4aCTHbIE MHBECTOPLI);
[/ TPAHTHI.

Cob6CTBEHHbIW KanuTan - 3TO KanuTan, BNOXEHHbI BNagensuamu npea-
npuaTnA. Co6CTBEHHbIN KanuTan 3a4acTyro Ha3biBaOT PUCKOBLIM KanuTanom,
NOTOMY YTO, BKNaAblBaA CO6CTBEHHbIE CPeACTBa B HOBbIN 6U3Hec, Bbl puUCKy-
eTe CBOMMMU AEHEXKHBIMU CPEACTBAMMU.

B TO Xe Bpems, BNoXXeHWe COBCTBEHHbIX OEHEXHbIX CpencTB npegn-
NoYTUTENbHEE KPEAUTA UNU 3aliMa, TaK Kak Bbl M36eraeTte BbINNAaT NPOLEHTHbLIX
CTaBOK N0 BNOXXEHHbIM CPeACTBaM.

Bonee Toro, peweHve MHBECTUPOBATb COBCTBEHHbLIE CPeaAcTBa B AENO
NoATBEpPXKA3eT CEPbE3HOCTb Balmx HamepeHuii u Bepy B KOHLLENLUUKO CBOEro
HoBoOro 6usHeca. B cnyyae ecnu Bbl X0TUTE B3ATb YaCTb CPEACTB A8 CTAPTOBO-
ro KanuTana B KpeguT UNu B O,0NT, 3TO MOXKET CNY>KUTb O,0Ka3aTenbCTBOM Baweit
YBEPEHHOCTU B ycrexe CBOero 6usHeca gns Kpeautopos. HekoTopble opraHu3a-
LMY, NPefoCTaBnAoWwme KpeauTbl UMM 3aiMbl, MOMyT BblABUHYTb TpE60BaHUE B
WHBECTMpPOBaHMM Bamu B 6u3HecYacTb Balmx cob6CTBEHHbLIX CPEACTB.

Ecnu Bl peunTe co343aTh 061LLECTBO C OrPaHUYEHHOM OTBETCTBEHHOCTLHO,
Bam notpebyeTca uHBeCcTMpoBaTb B NpeanpuaTue 4acTb CBOUX AeHer. B cny4yae
ecnu Bbl 3anyckaeTe 6M3HecC BMecTe C NapTHEPOM, TO B COCTaB y4ypeauTtenen
00O Bbl BXoguTe COBMECTHO € Bawuvm napTHepom, Nnpu 3TOM pacnpeneneHue
ponen bynet roBopuUTb 0 TOM, KAKMM 06pa3om Bl byneTe npuHUMaTh fanbHen-
LiMe peeHna n Kakum obpasom oenntb Npubbinb.




Mpu ctapte Bawero 6u3sHeca MHBECTUPOBAHUE MUYHbIX OEHEXHbIX
CpeacTB — Hanbonee oNTUManbHbIN BaPUAHT, KOTOPbIN NomMoXkeT Bam 3Hauu-
TenbHO CHU3UTb PUCKU. Ecnu Bbl MeeTe cOBCTBEHHbIN KanuTan ona UHBECTUPO-
BaHUA B HOBOe feno, Ho KonebneTtecb, 3Ha4YUT, YTO Bbl He 00 KOHL@ yBEepeHbI B
Bawen nagee. B aTom cnyvyae Heo6xogMmo 3aHOBO NEPECMOTPETb KOHLENLUMULO,
4YTO6bI yOOCTOBEPUTBLCA, UTO Bbl encTreuTenbHO BepuTe B ycrex cBoero busHe-
ca, YTobbl pUCKOBaTb COBCTBEHHBLIMU CPeACTBaAMM.

KpeouTsbl

CamMbiM pacnpoCTPaHEHHbIM BapUaHTOM MONYy4YEHUEM Ha4YanbHOro Kanu-
Tana ABNAeTca KpeguTtoBaHue. B gaHHOM cnyyae o06A3aTenbHbl NNATEXU HA
norawleHue NpoLEeHTHOM CTaBKU Mo KpeauTy 1 caMoro Tena kpeauta. B 3aBucu-
MOCTM OT YCNOBU 00roBOpa C NpeanpusaTMeM, BblgaBLlem KpeouT, Bel moXxxeTe
racuTb KpeauT Mo YacTAM (B paCCPOYKY) MNU BCHO CyMMY CPasy.

KpeouT ona cTapToOBOro KanuTtana — 04MH U3 CaMbiX 06peMeHUTENbHbIX
BAapWaHTOB Ans HOBOro 6usHeca, BBUAY TOro YTO K onpeaeneHHoMy CPOKY Npu-
OETCA BbINMa4ynBaTb NPOLEHTbI U, BO3MOXHO, YaCTb KpeauTta. Kak npasuno, 3To
CNOXKHO ANns HOBOro 6u3Heca, No3ToMy cneayeT MakCMManbHO MUHUMU3UPO-
BaTb KPeAUTHYH COCTaBNAROLLYH CTaPTOBOro KanuTtana.

NMpepnpuaTue, BblOaloWee KpeouT, MOXET NpeaocTaBUTb AEHEXHble
CpeacTBa AnAa CTapToOBOro Kanutana B 3aBUCUMOCTU OT LLeNen X Ha3HaYeHUA:

[/ MeHblUe npobnem coCTaBUT Nony4vyeHue Kpeouta Ha npuobpeTteHue
3eMenbHbIX y4aCTKOB, 343HUN U 060pyn0BaHUS;

[/ KpeguT Ona obopoTHOro Kanutana nonyyuTb 6onee npobnemaTuyHo,
CYyMMa KpeauTa MoOXKeT BbITb CyLL,EeCTBEHHO MEHbLLE TpebyemMon.

Hwxke npuBepneHa uHpopmaumsa 0 NpennpuAaTUAX, B KOTOPble MOXHO
06paTUTbLCA 33 KpeAUTOM ANA Ha4Yana CBOEro nena.

BaHku

CaMbl YaCTbIN UCTOYHMK KPEeAUTHbIX CPeaAcTB ANA Ha4vyana npeanpuHuma-
TenbCKOM AeATenbHOCTU — 6aHKU. CCcy>KeHue OeHeXXHbIX cpencTs noaam n bus-
HecCy — UX OCHOBHas 3343a4a.

Bo3MOXXHOCTb nonyvyeHua KpeauTa peanbHa, ecnu Bbl 3HaeTe TpeboBsa-
HMA 6aHKa M oNA Yero oH ux npeabasnaeT. Kak npaBuno, 6aHKU NpeabaBna0T
[,Ba OCHOBHbIX TpeboBaHuUA:

1. [LOCKOHanbHO NPOAYMAHHbLIA U TOYHO NPOCYUTAHHbLIA BU3HEC-NNaH ¢
KOHUenuuen, B KOTOPYH O0MKeH noBepuTb 6aHK. Ha MHeHne 6aHKa OTHOCK-
TenbHO KoHuenuun Bawero HoBoro 6usHeca MoXkeT NOBNUATb HEMPOAYMaHHbIN
n HernpopaboTaHHbIN 6u3Hec-nnaH. B HekoTopbix 6aHKax cywecTByeT cOb6CTBEH-
Has 6aHKoBCKaa opma busHec-nnaHa. B Takon cutyaumm Bam npugerca nsno-
>XUTb OCHOBHYH MH(popmauuo u3 Bawero 6usHec-nnaHa B 6aHKOBCKYH popmy.
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Tak Kak BbINnaTa rno NPOLEHTHbIM CTaBKaM M CaMOro Kpeauta byaeT ocy-
LLEeCTBNATLCA U3 NPOrHO3upyemMon Nnpnbbinu — 6aHK 00M>KeH NOBEPUTL U NpoBe-
PUTb >XU3HECNOCOBHOCTb KOHLUENUMKU, Npexxae Yem BbloacT KpeauTt. B cnydae
OTCYTCTBUSA NPMUBBLINKU NpeanpUHUMATENb HE CMOXKET BbINNaynBaTb NMN3TEXU MO
NPOLEHTaM U BEPHYTb KpeauT.

2. Kak npasuno 6aHkn TpebyroT onpeneneHHoe obecnevyeHne KpeauTa,
Ona Toro uTobbl 06e3onacuTb ceba B cnyyae HeBO3BPaLLeHUA Kpeauta. [NoMHu-
Te, 6BaHK MeeT NpaBo NONy4YnTb B CO6CTBEHHOCTL Bawe obecneuenue, ecnu Bol
He cMoXkeTe noracutb KpeaouT. ObecneueHnem mMoXKeT 6bITb NpUHaANexalee
Bam 3n0aHue, roe pacnonaraetca Baw 6u3Hec, cTaHKku u npoyee ob6opyanoBaHue.
B KpaniHem cny4ae, ecnu y Bac HeT HU TOro, HM Apyroro, B Kayectee obecneve-
HMA MOXeT BbiCTynaTb Bawa cobcrBeHHaa HepBwxkumocTb. O6aoymanTte BCe
O0CKOHaNbHO, NpeXkae YemM UaTu Ha Takon 60NbLLION PUCK.

B cnyyae ecnu Bawe neno Tepnut Heyaady, U Bel He UMeeTe AO0CTaTOYHbIX
CpeacTB Ona noraweHuMa KkpeauTta, 6aHK MoXeT npoaaTb obecneyeHue, YTO6LI
BEPHYTb AEeHEeXXHble CpeacTBa.

Mo3Tomy, ecnn Bbl cobupaeTecb B KayecTBe CTapTOBOro Kanutana
NMCNONb30BaTb KpeauTHbIe cpeacTsa U 06paTtuTbCa B 6aHK — NnpoaymManTe, 4YTto
Bbl MOXXeTe NnpenoCTaBuTb B 3aM0r B nopaake obecneveHnsa sToro KpeauTa.

Mepbl rocynapCcTBeHHOW NOAAEP>KKM HaYMHAKOLWMUX npeanpuHUMa-
Teneu

CywecTtByeT [0OCTAaTOYHO HONbLUOE KONMYECTBO MEp roCyaapCTBEHHOMU
noanep>Xkn cybbekToB Manoro v cpegHero npegnpMHMMaTenbCTBa, NO3BONAHD-
LLUX HAYUHAKOLLEMY NMpeanpUHUMATENHO NPUBNeYb CTaPTOBbLIN KanuTan: (pUHaH-
coBada nopneprkka, npenocraBneHne NOpPyYuTenbCTB U FapPaHTUN, NbroTHblE
KpeauTbl.

HauuHarowmm npegnpMHMMaTenam rocyaapcTtBo rotToBo NOMoYb Npuob-
pectn obopynoBaHMe, KOMMEHCUMPOBATb pacxoabl No obycTtponcTey paboumx
MEeCT, apeHAe NOMEeLLEHUA U apyrue.

MpegnpuHMMaTenu, UCNONb3YHWME NU3UHIOBbIE CXeMbI ANA MOOEPHU33-
UMM n obHoBNEeHMA OCHOBHbLIX (ODOHAOB, MOryT NPEeTeHA0BaTb Ha NOMNy4YyeHue
cybcnaum C uenbro KOMMNeHCauum YacTn NM3NHIroBblX NnaTtexxen. NpuobpeTeHune
B NU3MHI OCHOBHbIX CPeACTB 3a4aCTy0 MHTepecHee Onda npeanpuaTua, HeXxenu
npnobpeTeHue B CBA3U C HANUUYMEM «KHANMOroBbIX NbroT» NPU NU3UHIOBbLIX CXe-
Max. [NpuobpeTaTb 060pyaoBaHME N0 NU3MHIOBOM CXemMe, BOCNONb30BaBLUUCD
nporpaMmmom cybcmanpoBaHns, MOXKET CTaTb BbIrO4HbIM UHCTPYMEHTOM Pa3BU-
TnAa busHeca.
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MNpeanpMHUMAaTeENn, KOTOPbIe Pa3BMBAKOTCA 33 CYET MPUBNEYEHUA Kpe-
AUTHbIX CPeACTB, MOryT NMPETEHA0BaTb HA KOMMEHCALUUK YaCTU CTOMMOCTU Mo
06CNYy>KMBAHUIO KPeOUTA.

NMonyyeHue cybcuounm OOHOBPEMEHHO MO HECKONbKMM MpOrpamMmam
HEBO3MO>XHO, HeobxoaMmo BbibpaTb Hanbonee akTyanbHyro onsa Bac dopmy
Nnoanep>KKu.

........................................................................................................................

[JaHHble BuALI noanep>kky bonee getanbHO pacCCMaTPMBAHOTCA B PAMKaX TPEHMHIa no
Moaynto «PuHaHCOBaA Nopaep>kka» nporpammbl «A36yka npegnpuvHumaTena». Ona npo-
XOXO,EeHUA TPeHUHra no gaHHoMy moaynto Heob6xooMmMo 0CTaBUTbL 339BKY Bawuemy TpeHepy.

........................................................................................................................

BeHuypHblie poHAbI

BeHuypHble pOHObI — MHBECTULMOHHbIE (POHObI, OPUEHTUPOBAHHbLIE Ha
paboTy C UHHOBAUMOHHLIMU NPeanpUATUAMU U npoekTamu. K ocobeHHoOCTAM
paboTbl C BEHYYpHbIMU (DOHOA3MU OTHOCUTCA TO, YTO (poHA B BONbLUMHCTBE
Cny4yaeB BXOOMUT B YCTaBHbIM KanuTan npeanpuaTua, Npu 3TOM Cpa3y OroBapu-
BarOT YCNOBUA BbIX0Oa (pOHO3 M3 NPOEKTa U yCNoBUA BbiKyna ero oonu npea-
npuaTua. BeHuypHble POHAObI paboTarT C BbICOKOPUCKOBAHHbLIMU U BbICOKOA,0-
XO4HbIMU rnpoekTamu. B uenax nomcka seHYypHoro ¢oHaa B Bawem pernone,
Bbl MOXXeTe 06paTUTbCA 3@ KOHCYNbTALUEN B LLEHTP Noanep kKU npegnpuHUMa-
TenbCTBa.

YacTHble UHBECTOPbI

YacTHble MHBeCTopbl — 3TO NHOAM, KOTOPble BKN3AbIBAaKOT CBOU NMUYHbIE
CpeacTBa B pa3nuUyHbie NpoeKkTbl. B 60nblUMHCTBE CNy4aeB YaCTHbIN MHBECTOP
BKNaablBaeT CcpencTsa B NPOEKT, MPU 3TOM OH TaK)Ke MOXXeT BOUTU B YCTaBHbIN
Kanutan. Pa3mep ero gonuv onpenendaeTca Ucxoaa ns CyMmMbl €ro UHBECTULLUIA U
byaywen Kanutanusauuv npegnpuaTua (onpepenaeTcsa ucxoas us byayuwero
pa3mMepa MOCTYNNeHUn OeHeXHbIX cpencTs). YacTHbIA MHBECTOP MOXXET BnNO-
>KUTbCA B NPOEKT Ha CAMOWN paHHeNn CTaguu, HO NMpu 3TOM 06beM ero BNnoXXKeHun
6biBaeT CpaBHUTENLHO HEBONbLUUM.

Mpy Nouncke 4aCTHOro MHBECTOPa cnegyeT 06paTUTb BHUMaHUE Ha ero
OonbIT, KaK B cpepe MHBECTUPOBAHUA, TaK U HA OMbIT B cepe OeATenbHOCTU
Bawero npoekTta. [1pu Hanu4mu onbiTa Yy MHBECTOPa NoobuanTecb C opyrumu
npeanpuaTUAMMU, KOTOPbIE Y>Ke MOonyyMnu MHBecTupoBaHue. Ybegurtecb, 4To
Bawwu uenn no pa3suTMIO NPOEKTa COBNaAakoT C LLenAMMN YaCTHOrO UHBECTOopPa.

MpodeccmoHanbHble YacCTHblE UHBECTOPLI (MX Ha3blBawOT «busHec-
aHrenamMm») 3a4acTyro CO343H0T accoumaumm unu Knybel, KOTOPbIe HA NOCTOAH-
HOM OCHOBE NPOBOLAT MOUCK MPOEKTOB ANA UHBECTUPOBAHUSA.
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NUu3nHr

BwmecTo nprnobpeteHnsa obopynoBaHus, y BaC €CTb BO3MOXHOCTb MONy-
YUTb €ro Ha ycnoBmuAX NU3UHra. lTn3nHr cxoxx c apeHgon. [IM3nHrosaa KOMNaHusA
MO>XeT NpeaocTtaBuTb 060pyaoBaHMe Ha KOHKPETHbIM nepuoa 1 toraa Bam He
NoHapobutca ero npuobpeTath. Bbl byneTe KaXkgblt MecaL, ONnavnBaTb ero
MCNonNb30BaHWE, aHAaNOrM4YHoO apeHaHon nnaTe. B nogobHoM cnyyae noTpebyeT-
CcAa nuWwb HebonblWaa cymma CTapTOBOro KanuTtana ona obecnevyeHmns UcnonHe-
HMA 06A3aTenbCTB NO NnateXkam n 060pOoTHLIM KanuTan Ansa NPpou3BOACTBa U
nocnenyroL,en BbinnaTbl CyMM 33 UCNONb30BaHUe 060pyn0BaHUA.

C nomowbo nu3uHra Bel nony4yaeTe [oCTyn K goporocroswemy obopyao-
BaHUIO, HO cnegyeT yuYuTbiBaTb, YTO Yepes onpeneneHHoe BpeMs BbiNnaThl, 33
ncnonb3oBaHue ob6opynoBaHUA, AOCTUTHYT 60NbLUIEN CYMMbl, YEM OHO CTOUT.
OCHOBHOE NPenMyLLeCTBO NMU3UHIa COCTOUT B TOM, YTO Bbl MOXXeTe 3HauuTenb-
HO YMEHbLUUTb CyMMY CTapPTOBOI0 KanuTana.

Ecnn Bam Heobxogmumo obopypoBaHue ona npousBOACTBa, M Bbl peumnnu
BOCMONb30BaTbCA YCNYraMu NU3UHIroBOM KOMMNaHuu, ybepute obopyaosaHue n3
pa3nena MHBeCTUUMN U K Heobxoaumom cymme CTapTOBOro Kanutana aobaebTe
NU3UHroBble NnateXxu u obecneuuTenbHbI NnaTex (ecnu oH obsA3aTeneH B
A,0roBOPE NU3UHra).

Apyrue UCTOYHUKHU

Bam MmoryT npegnoXXutb KpeguT uneHbl Bawen cembu nnu gpy3bAa. B Heko-
TOPbIX CUTYALUAX 3TO MOXKET 6bITb XOPOLLUUM peLleHMNEM, HO, ecnn BU3HeC noHe-
ceT ybbITKU U BO3HUKHYT TPYAHOCTU C NOralleHnEeM KpeauTa, MoryT nocTpagaTth
OTHOwWweHuAa. Horaa MO>KHO NONy4YnUTb YaCTHbIN KPeauT Yy CTOPOHHUX NUL, HO
Takue KpeauTbl UMEHT OYEHb BbICOKYH) MPOLLEHTHYH CTaBKY.

I;-’ TypucTuyeckoe areHTCcTBo «UHHOrMp»
A Mawa c nogpyrovi 6b11n yBepeHsbI B ycriexe cBoero busHeca,
& ero yHUKasnbHOCTU U Crpoca Ha Hero Ha TeppuTopun MHHOropoaa.
[To3TOMY OHM NPUHANN PELLEHUE O B/IOXXEHUU B BU3HEC COBCTBEHHbIX
cpeacrs.
T Tabnuuya 59
S NCTOYHMKM CTAapTOBOIro Kanutana

MNcTOoUYHUKM CTApTOBOro KanuTtana:
1. CobcTBEHHBbIE CpEACTBA + 517 240
2. [lpyrne ucTtoYHuKu -
3. Cybcuaum ona Ha4YMHAKOLWMX -

Bcero: =517 240
3anoroBoe obecneyeHue 3a NpUBNEYEHHbIE He TpebyeTca
cpeacTBa:




PRI T TSy
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«Mebenb-noOKc»
Cawa onpegenun ¢ 4py3bAMu CyMmMy He0bxoaMMoro crapTo-

BOro kanutana, oHa cocrasuna 3 367 120 pybneu. PebsaTa mornu 1 l !

B/IOXKUTb COBCTBEHHbIE CPpeacTBa To/bko B pasmepe 1 000 000 -
py6nevi, a HeaoCTaroLyro CyMMYy NM/1IaHUPOBAN B3ATb B KpeauT. [1pu
3TOM OHU NPEABAPUTE/NBLHO 060LIN HECKO/TbKO BAHKOB, 418 TOro

4YTOb6bI yTOYHUTH BO3MOXKHOCTb M0/Ty4EHUS KPEAUTA C OTCPOYKOM M0

onnare OCHOBHOro Tena gonra Ha oguH rog. K coxanernuro, Ha

MOMEHT 3anycka busHeca He HAaL/10Cb MNOAXOAALMX KPEAUTHbIX

npoAayKToB, NPEANAraemMble rpoLEHTHbIE CTABKM 6AHKOB 6binu A/715

HUX BbICOKU, U 3a/10r0BOIro UMyLLLECTBA Y HUX HE Bbifo.

-V

Tabnuua 60
NcTOoUYHUKM CTapTOBOro Kanutana
MNcToYHUKM CTApPTOBOro Kanutana
1.CobcTBEHHBbIE CPEACTBA + 1 000 000 py6.
2.[0pyrne ncTo4YHuKu + 2 367 120 py6.
3.Cybcuaum ona HaYMHaKOLWMX -
Bcero: + 3 367 120 py6.
3anoroBsoe obecneyeHue 33 NpUBNEYEHHbIE HeT 3anorosoro
cpeancrBa: obecneyeHus

o -y

3anonHuTte popmy busHec-nnaHa «MCTOYHMKM CTapTOBOro Kanutana» Ha cTp. 27
yuyebHou TeTpaau «busHec-nnaH», NpoaHanM3MpoBaB BCE BO3MOXKHbIE UCTOYHMKM CTapTOBO-
ro kanutana onAa Bawero 6usHeca.

........................................................................................................................
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PASQEN 11
PESHOME

Kak Mbl y>ke oTMedanu, pe3roMe ABNAETCA nepBbiM pa3nenom busHec-
nnaHa. MiMeHHO NO copep>XaHuUko OAaHHOro pasgena y UHBeCTOPOB CKNaabiBaeT-
CA nepsBoOe Bne4yaTtneHne o Bawem npoekTe. Npu 3anonHeHUn pe3romMe Ba)kKHO
OTPa3uUTb B YEeTKOW U NMOHATHON hOpMe OCHOBHYH) KOHLENUUH NpPOoeKkTa, ero
KOHKYpPEeHTHble NpenmMyLLecTsa U ocobeHHOCTU. B pe3tome TakXKe A0MKHa bbITb
OTpa)keHa uHdopmMaLusa o ropuguyeckon opme busHeca.

Ba>kHO 06paTuTb BHUMaHUE Ha TO, YTO pe3tOMe 3arnonHAEeTCA B nocnea-
HHOH o4yepenb, nocne pa3paboTku Bcex pa3genos 6M3HeC-NNaHa, HO NPU 3TOM
pa3MeLlLaeTca UMEHHO B Hayane, C uenbk nonyvYeHuda rnepBUYHOro BUOEHUSA
OCHOBHOM KOHLenuuu npoekTa n ero PMHaHCOBbIX MOKa3aTenen.

NTak, Bbl 3anonHunu Bce pa3nenbl busHec nnaHa v Tenepb y Bac ectb
Heobxoaumble AaHHbIe ONA 3aBepPLUIEHUSA 3aM0NHEHUSA pe3roMe.

PaHee Bbl 3anonHUAU TUTYNbHbLIW NUCT, yKa3anu B pe3roMe HAaMMeHOBaHue
cBoero 6usHeca, BUA, 0eATenbHOCTU U KpaTKoe onucaHue busHeca. [lna onuca-
HUA TeKyLLLero CTaTyca NpoeKkTa onuwuuTe B pe3tome, YTo Bamu Ha cerogHALWHUNA
[EeHb BbINOMHEHO ANA 3anycka npoekTta. [nAa 3anonHeHua ctaten «KpaTkaAa
XapakTepuctmka npopgykra/ycnyrn», «Cnocob npopaxk» un «loTeHuuanbHbie
noTpebutenn» ncnonb3ymTte gaHHble U3 Bawero MapkeTUHroeoro nnaHa. Npu
3aN0NHEHUU CTaTEN HEOBX0AMMbIN CTAPTOBLIN KanuTan, UCTOYHUKU CTAPTOBOI0
KanuTana n CPOK peanm3auum NpoeKkTa UCnonb3ynTe gaHHble n3 Bawero puHaH-
COBOrO NMaHa.

Bce Heobxoaoumblie faHHble Ans 3anonHeHus Pe3tome mMoXeTe B3ATb U3
3anonHeHHbIX dopm n Tabnuu, B yuebHOM TeTpagw.

TypucTuyeckoe areHTCcTeo «MUHHOrMa»

lpu pa3paboTke cBoero busHec-nnaHa Mawa onpege-

P NN1a KOHUENUUK CBOEro NMpOeKTa U cghopmMmMpoBana Mapke-

‘ ‘:' TUHrOBbIV /1aH. B MapKeTUHroBOM r/1aHe OHA ONPEAENNAACH C
accopTUMEHTOM yCAyr CBOEro 6yayLero npeanpusTus, cTou-

' “WN  mocTbro yenyr, cnocob6amu npoaABUXKEHNS U MECTOPACTONOXKE-

Huem. Co cBoum b6yayLimm 6yxranTepom oHa TakXKe pa3pabo-

Tana ¢(pUHAHCOBbIV M/1aH NPEANPUATUA HA NEPBbIV rog v pac-

cunuTana HeobxoauMbi¥ CTAPTOBLIA KanutTan Anda Hadyanaa
' 6usHeca. lNo utoram pa3paboTaHHOro n1aHa 4oxo408 U pacxo-
40B 1 ornpegeneHus cCyMmbl HE06xo04MMOro cTapToBOro Kanu-
Tana, Mawwa cmorna paccynTaTe NPUMEPHbIA CPOK OKYynaemoc-
™™ busHeca - 2,5 mecaua, nytem geneHns cyMmbl CTQpTOBOro
KanuTana Ha eXXemMeca4YHyr0 YuCcTyr npubsbinb. PaccmoTpes
¢opmbl BU3HeECa, 4EBYLUKU PELLUN/N, YTO CAMOE ONTUMA/IbHOE —
OTKPpbITUE 06L4ecTBa C OrpaHN4YeHHOU OTBETCTBEHHOCTbHO. B
nepuosg pa3paboTku bBU3HEC-NNaHa oHU yXxe Hadyanm cobuparts
BCe Heobxogumbie 4OKYMEHTbI 4718 perucTpaumy busHeca v B
npouecce pewunnu cpasy noaartb 3asB/IEHUE O rNepexoae Ha




HUE 0 Nepexoae Ha yrpoLLEHHYH CUCTEMY HaNoroob1o>xeHus. B npouecce y4acTus Ha TpEHUH-
re, nogpyru CTanau UCKaTb MepcoHan v napannenbHo 3aHANUCb U3YYEHUEM BOMPOCOB MO0
OTKPbITUIO PACYETHOro cyeta B 6aHke. Oguc AeByLLKU peLLINIv He apeH[0BATk, a BOCNO/b30-
BATbCA NPEACTAB/IEHHON BO3MOXKHOCTbH — BECMNATHbLIE paboyYymne MecTa B KOBOPKUHI-LLEHTPE
HaQ TeppuTOpuUM UHHOIOPOAQA, OCHALLEHHbIE Mebenbr U 6ecrnnarHbIM UHTEPHETOM. Takum
o06pa3om, MaLua c nogpyrovi 6binv rotoBbl 06pATUTLCA B HAZIOMOBYH CNYXKBY M NoAATb 3asB/e-
HWe Ha rocyAapCTBEHHYH PErUCTpaumto busHeca.

Tabnuua 61

~

Pe3srome «UHHOrMAp»

(HaMMEHOBaHMe 6usHeca:

Typonepatop rno BHyTpeHHeMy Typusmy <KUHHOIMN/».

Bup, pearenbHoctu: OpraHn3saumnsa TypUCTUYECKUX MAPLLPYTOB U3 MHHOBALMU-
OHHOro ropoga «NHHorpag» s r. Mocksy.

Kpatkoe onucanune busHeca: [lpoeKT npegrnonaraet obecrne4yeHmne KynbTypHO-
ro 4ocyra roctsamM v noceTUTeNnaM MUHHOBALMOHHOIo ropoaa «MHHorpag» vyepes
OPraHu3aumro 3KCKypCcuv rno 4oCcTornpumedyareibHoCTAM U UCTOPUYECKUM MecC-
Tam r. Mocksebl. [lporpamMma 3KCKypcuv Tak>ke npegnosnaraeT opraHu3aunro
yyqacTua B KynbTYPHO-MACCOBbLIX MEPONPUATUAX, NTPUEMAX U NPELOCTABEHNE
Apyrux BugoB ycnyr (3asTpaku, 06easl, LWomn-Typbl U T. 4.).

TeKkywiuM CTaTyC NpoeKTa:

B HacToswee BpeMA MHULMATOPAMU NPOEKTA BeaeTCca paboTa rno rnoBbiLLIEHNHD
KBanugukauum 6yayLiero nepcoHasnd, B YacTHOCTU NPOXOXXK4EHUE KypCoB Mo
paboTe TyponepaTtopoB U rugoB, a TAKXKe BEQYTCHA NeperoBopbl C agMUHUCTPA-
umnen MHHoOropoAa rno MexXaHU3My B3auMMo4eUCTBUA MO OPraHn3aunu TypoB 4714
UX roCcTeu.

KpaTKkasa xapakTepucTuKka npoayKra/ycnyru:

Ycnyru, okaseiBaemble npearnpuaTueM, npeanonararoT opraHnu3auno TypoB C
MOMEHTQ BCTPEYM rocTeu 4o ux oTbe34a, KOTOPbIe BK/IHOYAKOT B ce64: npuem
TYPUCTOB, MOKA3 Ky/NbTYPHbIX U APXUTEKTYPHbLIX AOCTONPUMEYATENbHOCTEN T
MockBbl, ogbopmneHne HeobxoauMoK LOKYMEHTAUUU 4715 NPOBELEHUA IKCKYP-
CUU, OPraHn3auuro 4ocyra TypucTauT. 4.

Cnocob npopgax:

Po3HuyHas npogaka ycnyr.

MoTeHyuanbHble noTpeburenu:

focTu n noceTuTenn UHHOBAUMOHHOIro ropoaa <MHHorpag»

Heobxoaumbii ctapToBbiv Kanutan: 577240 py6.

MCTOYHUKMU CTAapTOBOIro KANUTaNa: CO6CTBEHHbIE CPEACTBA

KonuuyecTBo COTPYAHUKOB: 3

Cpok okynaemocTu: 2,5 mecauya

g J




«Mebenb-nOKc»

Cawa npuHAn pelieHne rnoBpeMEHUTb C OTKPbITUEM
6u3Heca 4o MOMeHTa onpeaeneHns UCTOYHUKOB CTapToOBOro
kanutana. lNepen oTKpbITUEM cBOEro busHeca oH rnpopabo-
Tan C Apy3bAMU BCe paspaennl busHec-nnaHa. Onpegenunncsa
CO CBOUM rpoAyKTOM U BbISICHW/, YTO HA PbIHKE 60/bLIOE
Konu4yecTBo no[o6HbIX npeanoxkeHun. Cawa pewmn 3aHATb
CBOEeU rnpogyKumen Hegqoporo cerMeHT pbiHKa. cxoga w3
3TOro, 3ano/iHUA OCTa/nbHbIE MYyHKTbl MapkeTuHrosoro
rnnaqa, onpeaenusica co crocobamu npoaBuUXXeHUs u MecTo-
pacrionoxxeHnem npeanpuAaTua. CocrasusB rnpon3BoaCTBEH-
HbIV M OPraHnU3auMOHHbIV 1/1aH cBoero npeanpuAaTus, Cawwa c
6yaywmm b6yxrantepom npocynuTanu (UHAHCOBbIV M/1aH
npeanpuaTua u onpeaenniu Heobxoaumyro CyMMy CTapTo-
Boro kanutana. 1o utoram ¢uHAHCOBOro rnAAHUPOBAHUA,
Cawa onpenenun, 4To NPUMEPHbLIV CPOK OKyrnaemoctn bus-
Heca - 1 roa, nyTem geneHus cyMmMbl CTAPTOBOro Kanutana
Ha exxeMecsYHYH YUCTYHO NPpubbI/b, PU 3TOM OH YYUTLIBA U
Teno [onra. Y4nTelBas, YTO OpraHn3auus rpou3BoacTsa —
3TO NMPAKTUYeCKU BCeraa BbICOKO3ATPATHbLIVM npouecc, a y
Cawum n ero apy3evi 6b110 HEAOCTATOYHO CPEACTB AnA ¢op-
MUPOBAHUA HE06X0AMMOro CTapTOBOro KanuTana, To Hea0c-
TAarOWyr CYMMY OHU peLunnun nonyydntb B KpeauT. Cawua
npennoXxun ceouv 6UsHec-n1aH Ha pacCMOTPEHUE HECKO/lb-
Kum 6aHkam. baHkamu 6binu npeanoXKeHbl Pas/ndyHbIe
BAPUAHTbLI KPEAUTOBAHUSA, HO MATEXW [0 POLEHTAM U
OCHOBHOU CyMMe Kpeauta bbi/iu 04eHb BbICOKU A/1A OCyLe-
CTBNEHUS EXXEMECAYHbLIX M1ATEXEN HAYUHAOLLUM MPEANPU-
Humartenem. No3tomy Cawa ¢ Apy3bAMU MNPUHAN PELUEHUE
OT/I0XXUTb HA BPEMSA 3anycK NpoeKTa, u A4 Ha4yana HauTm
rnpuemremMble KpeauTHbIE CPEACTBA UM UHBecTuuun. [ina
3TOro emMy Heobxo4uUMO MPUHATL y4acTUe HA TPEHUHre o
mMoayn «KPUHaHCoOBAasA rnoagfepXXKka» v «yuacrue B rocyaa-
DCTBEHHOM 3aKa3e», KOTOpble €My MOPeKOMeH[4OoBAN B
LleHTpe nogaep>xku npeanpuHUMarTensCcTBa C Uenbro noucka
rnpuemMnemMoro NCTOYHUKA MHAaHCMPOBAHUA U obecrievyeHns
3aka3o0B Mebenu yepes y4yacTue B KOHKYypcax.
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Tabnuua 62
«Mebenb-nroKc»

-
HaumeHoBaHue 6usHeca:
lMpon3BoacTBo KoprycHou mebenn «MEBE/1b-/THOKC».
Bup pesaTenbHOCTMU:
lpoeKkTupoBaHue, U3roToB/EeHUE U yCTAHOBKA KOPyCcHouU mebenu.
KpaTkoe onucaHue busHeca: [IpoeKT npeanonaraet npou3BoL4CTBO KOPI1yCHOU
mebenu nog nHANBUAYA/bHbIE 3aKa3bl NOoTpebutenen. lNpegnpuaTtvne nnaHupy-
€T NpegocTaB/ATh yCAyru ro rNPpoeKTUPOBAHUIO BCTPOEHHOU Mebenu u Bbirnor-
HATb paboTy No u3roToBeHUO Mebenu u ee nocneayroLe cbopke.
TeKkywiuK CTaTyC NpoeKTa:
KomaHga npoekta cgopmuposaHa. byayuime coTpyaHUKU NPeanpuAaTUA
UMEHT TEXHUYECKME HABbLIKU MO MPOEKTUPOBAHMO U 3D-mogennpoBaHuto,
n3rotoBreHno mebenu n ee cbopke. B HaCTOALLUI MOMEHT rNpeanpusaTUe Haxo-
AWUTCA HA CTaguu rnonucKka rnomMeLLeHns 418 pa3mMeLLeHns rnpou3BoLCTBEHHOro
Lexa v noCcTaBLUMKOB.
KpaTkasa xapakTepucTuka npoayKra/ycnyru:
lpegnpuaTne NnnaHUpyeT U3rotToBEHUE KYyXOHHbIX FaPHUTYPOB U LKA OB Kyre
no MHAUBMAYANbHbLIM pa3Mepam, B TOM 4ucne okasaHue ycnyr no 3D-
MPOEeKTUPOBAHUIO n cbopKke mebernn.
Cnocob6 npopgaxk:
Po3Hn4YHasa npoaaka KyXOHHbIX FrAPHUTYPOB.
NMoTeHuyuanbHble noTpeburenu:
/lroau, KOTOpbie AenardT PEMOHT, HOBOCE/bI.
Heobxoaumbliii cTapToBbi KanuTtan: 3367 120 py6.
McTouHMKM cTapToBOro Kanutana: Cob6cTBeHHble cpeacTaa (1 000 000 py6.),
3aemHbie cpeacTBa (2367 120 py6.)
KonuyecTBo COTPYAHUKOB: 4

kaOK oKynaemoctu: 7 rog

o -y

3anonHuTe hopmy 6usHec-nnaHa «Pe3rome» Ha cTp. 4-5 yuyebHoro nocobusa «busHec-
NNaH», UCNONb3yA AaHHble, NONy4YeHHble Npu pa3paboTke pa3penos Bawero 6usHec-nnaHa.
Ba)kHO 3HaTb, UTO Pe3tome aBnAeTCcsa BUSUTHOM KapTou Bawero npoekTa, KOTOpaa CMOXeT
OTKpbITb Bam nyTb B HOBbI Mup 6usHeca.

.........................................................................................................................
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3AKMIOYEHHE

HAYANO BU3HECA

NTak, bBusHec-nnaH pa3paboTaH. B3Tom pa3aene Bbl MOXKeTe AaTb OLLEHKY
CBOMM MMNaHaM M CBOEW FOTOBHOCTM K CO34aHUKO 6u3Heca. Tenepb HacTano
BpeMs pewunTb, CTOUT NU HaYMHATb CBOe aeno. [lepen TeM Kak NPUCTYNUTb K
peanu3auuun pa3paboTaHHOro 6usHec-NNaHa oTBeTbTe Ha crnefyroLLue BOMNpo-
Cbl:

1) 3HaeTe nv Bbl Kak 3aperncTpupoBaTh CBOE npeanpusaTue?

2) Onpepenunucb Nu Bbl C 0CHOBHBIMY X3paKTEPUCTUKAMM HEOH6X0AMMOro
ONA CBOEro npeanpusaTua NOMELLeHUs 1 onpenenunu N1 ero noTeHuuanbHoe
MecTopacnono)eHue?

3) 3HaeTe nu Bbl, He0o6x0aMMbI N1 Bam nuueH3unn, paspeweHns, ceptucdu-
KaTbl Ur4e ux nony4nTb?

4) Onpepenunu nn Bbl kaHan pnA novcka nepcoHana?

5) Onpepenvnu nu Bel, roe Bel 6ypete npuobpetath 060pynoBaHue ons
csoero busHeca?

6) Boibpanv nn noTeHUManbHbIX NOCTaBLLUKOB CbipbA U KOMMNEKTYHLLUX
mMaTepuanos?

7) loToBsbl Ny Bbl HayaTb cBOE feno?

Ecnu Bbl otBeTUnn «[a» Ha 6onbliee KONMYECTBO BOMNPOCOB, HacTano
BpeMA NPUCTYNUTb HENOCPeACTBEHHO K OTKPbLITUHO CBOEro gena.

3anonHute hopmy busHec-nnaHa «lMnaH pencreun gna Havyana busHeca» Ha cTp. 28
yyebHon TeTpagu «busHec-nnan», pna Toro, YTo6bLI 3anNNaHUpPoOBaTb Bce Heobxoaumbie
MeponpuaTuA ona Hadana Bawero 6M3Heca.

.........................................................................................................................

Heobxoguma nu Bam pononHuTenbHaa uHdopmauua ona peanusauuu
Bawero 6usHec-nnaHa?

o

[nsa 3anycka n BegeHna 6usHeca TpebyroTca onpepeneHHble 3HaHUA U HaBblKU, B TOM
yucne B obnactn meHegkmeHTa. [na nonyyeHUA [OMNONHUTENbHbIX 3HAHUM U HABbLIKOB MO
ynpaBneHuto NpoeKTamu, YenosBeyeckuMmn pecypcamMmm, TOBapHO-MaTepuanbHbIMU 3anacamu,
(hMHaHCOBOMY NNaHUPOBAHUIO U MHOFOMY APYrOMY, MO>KHO MPUHATb y4aCTUe Ha TPEHUHTe Mo
nporpamme «llkona npeanpuHMmMmaTenbCcTBa». 3a nogpobHoM nHpopmaumen obpaTmuTechb K
CBOEMy TpeHepy U Npu HeobxoaMMOCTU OCTaBbTe 335BKY Ha y4acTue B TPEHUHrax no npo-
rpammam obyyeHua «A3byka npeanpuHumaTena» u «LlLlkona npegnpuHumMaTensCcTBa».

.........................................................................................................................

.........................................................................................................................
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AO «KOPMOPALINA «MCII»

0YTOBbI ALLPEC: 109074, T. MOCKBA, CJIABAHCKAA NNOLLIAAD, [i. 4, CTP. 1
TENE®OH: +7(495) 698 98 00
JNIEKTPOHHAA MOYTA: INFO@CORPMSP.RU
WHTEPHET-CAWT: WWW.CORPMSP.RU
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